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Forward

The Strategic Community Plan outlines community long term (10+ years) vision, \zlpigations and
priorities, with reference to other Shire planinformaton and resourcing capabilities.

This plan, the Corporate Business Plan, provides the internal business planning tool that translates Council
priorities into operations within the regirces available. It details the services, operations, prejeatd the
associated cost, the Shire intends to deliver over the next four years.

/ s

Leigh Ballard Dale Stewart
Shire President Chief Executive Officer
25 August2021

The Shire of Narrogin acknowledges the Noongar people as traditional custodians of this land and their
continuing connection to land and community. We pay our respect to them, to their culture and to their Elders
past and present.
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ThisCorporate Business Pl2021- 2025 together with the Strategic Community Plan 202027, is theShire
of Narrogia t £y F2NJ 0KS CdzidzZNB | yR KI &thélL8calyGovedhient NB R
(Administration) Regulations096.

UnderLocal Government (Administration) Regulations 1R8§ulation 19DA3),

¢ ICorporate Business Plan for a district is to:

a) set out, consisterly with any relevant priorities in theSrategic Community Plan, a local
3 2 @S NJY pribrifids @a dealing with the objectives and aspirations of the communityh@n
district; and
b) I320SNY | €20t 3A2@SNYyYSyiaQa AyaSNylt odzaAySaa
by reference to operations that are within the capad@tyf G KS f 201 f 3I2FSNYYSy i
c) develop and integrate matters r&ing to resources, including asset management, workforce

planning and longerm financial planning.

In the preparation of the annual budget the local government is to have regard to the contents of the Plan
for the Futureas perSection 6.2(2) of theoal Government Act 1995

Development of the Plan has also been influenced by the Department of Loealm@eent Sport and
Cultural Industries-ramework and Guidelines for Integrated Planning and Reporting.

TheNarrogincommunity hal a strong involvement and voice in thevelopment othe Strategic Community
Plan. Commencing idanuary 2017 the community were invited to share their visions and aspirations for
the future ofNarrogin and the Plan has subsequently been reviewed ajpdiated to reflect the community
aspirations.

The community shared what they considered most speaialut the district and theimaspirationsfor the

future. Thesense of community anacountry town fed washighly regarded alongs waghe multicultural
community andthe history of the district. It wasevident thecommunityvalues their natural enviroment

andthe manynative reservesHigh quality regional sporting @rrecreation facilitiesalong withmedical and
education services available in Nagnowere also very important

The community strongly identified their desire for furthezonomic development, supporting current local
industry whilst pursing opportunities for economic diversity and growth.

This information provided a valuable insightad the key issues and aspirations, as perceived by the local
community. Importantly forthe Council, these views havelpedestablish clear priorities and shaped the
visions, values, objectives and strategiestained withinthe Strategic Community Pi&2017- 2027.



Achieving the conf dzy’ A (i @ Q & the{ARAMNB/Q & yaR( NI (i S 3the Gevetopn@ebt OfiacticdsSta  NB |j
address each strategy containedthin the Strategic Community PlarCardul operational planning and
prioritisation isrequiredto achievethe outcomesdue tothe constraints ofimited resources.This planning

process is formaliselly thedevelopment othis Corporate Business Plafhe Corporate Business Pthen,

in turn, convertsthe Strategic Community Plan into action via #uoption of anAnnual Budget.

TheCorporate Business Pl&021- 2025must be reviewed annually to assess the progress of projects and
realigni K S tadtiony/aRdiprioritiedased orcurrent information and available funding.

Actions requiring funding will only be undertaken once approved within the statutory budget and subject to
funding availability.Along with achieving the community aspirations and objectives the Corporate Business
Plen draws on informatiortontained withn the following strategic documents.

The Shire has developed Asset Management Hlanmajor asset clags in accordancavith the Asset
Management Policy.The Asset Management Pkifiorma compament of an overall Asset Management
SNJ S38 6KAOK | RRNXGssé Banagéniefirodedsds Bidsl Seis oudttizNsIeES yeduired to
continuously improve the management of Shire controlled assets.

Capital renewal estimates contained within thesésManagement Plahave beerconsideedto the extent
the financial and workforce resources are available to enable the renewals to occur.

The Workforce Plan provides the workforce management and resource strategies necessary to lueliver t
objectives, outcomes and strategigst G KS { KANBQa { (NI GS3IAO /2YYdzyAide

Workforce issues have been considered during the development of this Corporate Business Plan and the
financial impacts of the Workforce Plan captured within the Long TermrméialaPlan. A combination of
workforce and financial constraints has influenced the prioritisation of actions within this Plan.

The Shire of Narrogiris planning for a positive and sustainable futurEhe Shire seeks to maira and
where possible, improve serédevels into the future while maintaining a healthy financial position.

During the development of this Corporate Business Plan, the Long Term Financial Plan was updated to
confirm the financial capability to undertakie planned actions and ensure integration with this Plahe
results of this update are reflected within thForecast Statement of Fundiog the following page.

In accordance with statutory requirementke Corporate Business Plan éviewed and updated annually.
The review of this Plan occurred following a majoreexof theStrategic Community Plan in 2017



The following Statement iextracted from the Long Term FinaalcPlan to provide an indicationf the
activities proposed in the Corporate Business Pl&sforecastisunderpnned by a number of assumptions
that provide a reasonable estimate of activity.

RATE SETTING STATEMENT

Proposed Estimates

2021-22 2022-23 2023-24 2024-25
$ $ $ $
OPERANG REVENUE
Governance 5,060 5,212 5,368 5,529
General PurposEunding 1,416,161 2,758,646 2,841,405 2,926,647
Law, Order Public Safety 353,275 363,873 374,789 386,033
Health 19,950 20,549 21,165 21,800
Education and Welfare 2,034,744 2,095,786 2,158,660 2,223,420
Housing 8,364 8,615 8,873 9,140
Community Amenities 1,133,155 1,167,150 1,202,164 1,238,229
Recreation and Culture 66,916 68,923 70,991 73,121
Transport 284,138 292,662 301,442 310,485
Economic Services 365,849 376,824 388,129 399773
Other Property and Services 161,900 166,757 171,760 176,913
5,849,512 7,324,997 7,544,747 7,771,090

TOTAL REVENUE
LESS OPERATING EXPENDITURE
Governance (696,878) (703,847) (710,885) (717,994)
General Purpose Funding (322,483) (325708) (328,965) (332,255)
Law,Order, Public Safety (969,586) (979,282) (989,075) (998,965)
Health (303,363) (306,397) (309,461) (312,555)
Education and Welfare (1,571,410), (1,587,124) (1,602,995) (1,619,025)
Housing (35,823) (36,181) (36,543) (36,908)
Community Amenities (1,540,165) (1,555,567) (1,571,122) (1,586,834)
Recreation and Culture (3,213,503)] (3,245,638) (3,278,094) (3,310,875)
Transport (3,858,378) (3,657,862) (3,694,440) (3,731,385)
Economic Services (832,006) (840,326) (848,729) (857,2.7)
OtherProperty & Services (178,251) (180,034) (181,834) (183,652)

TOTAL EXPENSES (13,521,846) (13,417,964) (13,552,144) (13,687,666)
ADD
Noncash amounts excluded frof 3,383,601 3,417,437 3,451,611 3,486,127
operating activitie§Depreciation)
Amount Attributable to Operating (1,894,567)] (2,675,530) (2,555,785) (2,430,449)

Activities




RATE SETTING STATEMENT (Continued)

Proposed Estimates

2021-22 2022-23 2023-24 2024-2025
$ $ $ $

Investing Activities
Non Operating Grant§ubsidis and 1,731,740 4,271,456 728,000 728,000
Contributions for the Development of
Assets
Purchase Land
Purchase Buildings (2,518,554) (3,310,000) (180,000) (470,000)
Purchase Furniture and Equipment (110,000) 0 (15,000) (15,000)
Purchase Plardand Equipment (990,000) (506,000) (558,000) (538,000)
Infrastructure AssetsRoads (2,056,540) (1,703,000) (1,703,000) (1,803,000)
Infrastructure AssetsFootpaths (58,000) (50,000) (50,000) (50,000)
Infrastructure AssetsDrainage (30,000) 0 0 0
Infrastructure AssetsParks & Ovals (225,000) (245,185) (90,000) (20,000)
Infrastructure AssetsOther (807,650) (307,000) (307,000) (307,000)
Infrastructure Assetg Bridges
Infrastructure Assetg Sewerage
Purchase of Tools
Amount Attributable to Investing (5,064,004) (1,849,729) (2,175,000 (2,475,000)
Activities
Financing Activities
Repayment of DebtLoan Principal (206,412) (226,412) (246,412) (246,412)
Proceeds from Neworrowings 500,000 0 0 0
Transfer to Re=ves (2,613,245) (913,245) (909,486) (924,233)
Transfers from Reserves 4,170,391 506,000 573,000 603,000
Amount — Attributable  to - Financing 4 a5 754l (633,657)|  (582,898)]  (567,645)
Activities
BudgetDeficiency before general rates (5,107,837) (5,158,915) (5,313,683) (5,473,093)
TO BE MADE UP FROM GENERAL RA 5,107,837 5,158,915 5,313,683 5,473,093
Estimated Surplus/(Deficit) 0 0 0 0




Capital Program

A number of projectsare forecast to be undertaken during the life of the Plan which resultapital
expenditure. The activities are summarised below along with an indication of the forecast capital
expenditure extracted from the Long Term Financial Plan.

Key projects whin the Plan are

Proposed Estimates

2021/22 2022/23 2023/24 2024/25
Item $ $ $ $
Other Governance
Governance Furniture & Equipment 11,000 15,000 15,000 15,000
Replacements
Fire Prevention
DFES Joint facility (100% DFES funded 2,500,000
Home & Community Care
Relocation of Home & Community Care 900,000
Future Building Renewal Projects 50,000
Computer Equipment 15,000 15,000
Vehicle Purchases (net of Traiig 62,000 62,000 62,000 62,000
Staff Housing
Staff Housing 500,000
Sewerage General
Town Water Irigation Scheme (TWIS) 51,500
Pipe Replacement

Other Community Amenities
Smith Street Public Toilet Upgrade 110,000
CemeteryDevelopment/New Area and 138,960
expansion of bays
Townsites entrance statements 30,000 30,000
replacements
Townscaping Projects 27,000 27,000 57,000
Future Building Renewal Projects 50,000 50,000 75000
Public Halls and CiviCentres
Town Hall Fire Panel Replacement 25,000
Parapet Wall Concrete Capping Town H 20,000
Town Hall Stage Rigging 30,000
Narrogin Regional Recreation Complex
Covered Stagerec centre(next to racing 60,000
bldgs.}Move dome shelter in front of
Tote & create amphitheatre
Architectural Planning Study Concept 20,000
Plan NRLC
Building Management System at NRLC 40,000
Capital Emergency Repairs-d¢gpol 96,000
FiltersYMCA
Capital Emergency Repairs-dgpol 80,000
LinerYMCA

Shire of Narrogin Corporate Business Plan 202023



Proposed Estimates

Item

2021/22
$

2022/23
$

2023/24
$

2024/25
$

Capital Emergency Repairs-dgpiler
YMCA

LED Lightig Upper Great Southern
Hockey Association

Future Building Upgrade Projects
Futurelnfrastructure Projects
Other Recreation and Sport
James Park Shelter/Tables
Kelliher Park Shielrs/Tables

Water Meters /Water Bubbler James Pg
andMcKenzie Park

Electric BBQor Highbury near Tennis
Courts

Softfall Nippa Humes Park

Parks Naming Project

Walk Cycle & MountaiBike Trails
Projects

May St Stormwater Catchment Dam

Future BuildindRenewal Projects
Future Infrastructure Projects

Narrogin Tennis Courts CSRFF

Future Builling Renewal Projects
Future Building Upgrade Projects
Libraries

Library Building Stage 2 & 3

Heritage

ANZAC war memorial repair & restorati
HeritageLaptop Upgrade for Hiéage
Court House Museum

Fit out of Railway Station Building
Museum Restoration as per conservatid
Report

Railway Station Restoration Covid
Recovery Project

Future Infrastructure Projects

Future Infrastructure Projects

Railway Sttion Level Crossing

Other Culture

Projects Nexis

Public Art Projects identified by
Townscape Committee

Construction- Streets, Roads, Bridges &
Depots

Municipal Funded Road Works

Roads To Recovery Funded Road Worl
Regional Road Group Funded Road W(¢
Black Spot Road Project

75,000

330,000

10,000

15,000
200,000

169,190

20,000

50,000
2,000

50,000
60,000

389,000

8,000
25,000

761,940
375,100
787,500
132,0®

20,000

10,000
15,000

150,000
200,185

700,000

80,000

800,000
378,000
525,000

50,000

20,000

50,000

50,000
150,000

50,000

50,000

800,000
378,000
525,000

75,000
50,000

50,000
150,000

75,000
75,000

50,000
50,000

900,000
378,000
525,000




Proposed Estimates

2021/22 2022/23 2023/24 2024/25
Item $ $ $ $
VariousFootpathProjects 58,000 50,000 50,000 50,000
Falcon S(Drainage) 30,000
Future Park Projects 20,000 20,000 20,000
Depot Water Pump 10,000
Future Building Renewal Proje¢BBepot) 20,000
Future Building Upgrade éjects 30,000
Road Planfurchases
Plant replace (net of Trade in) 677,000 444,000 496,000 476,000
Aerodromes
RADS Grant Narrogin Airport Patient 69,554
Transfer Apron
Narrogin airportPatient transfer facility 30,000
Tourism And Ared@romotion
Caravan ParkRenewal Development 310,000
including reseal
Administration Overheads
Altus HR system 57,000
Total 6,785,744 6,136,185 2,918,000 3,218,000
Proposed Funding
Grants 1,731,740 4,271,456 728,000 728,000
Reserves 2,624,935 506,000 573,000 603,000
Loan 500,000
Municipal 1,929,069 1,358,729 1,617,000 1,887,000
Total 6,785,744 6,136,185 2,918,000 3,218,000




Service Delivery

The Shire oNarrogindelivers service® its @mmunity in line withits mission values and four key strategic
objectives aset out within the Strategic Community Plan

Each of the fouobjectiveshasseverabutcomesthe Shire seeki® achieve over the 10+ years of thegegic
CommunityPlan. For each objectiveone or more desired outconshas been defined along with strategies
to achieve theoutcomes

The outcomes were developed after considgrthe community engagement processd other external
factorssuch as thavailable plaspublishedby other government agencies.

The tables on the following pages detail future actions to be undertaken for each stra@dggitisation of
the actions is reflected by the square indicating when the action is planned to be takder This
prioritisation guides the delivery of servicasdimplementation of the actions.

The table below summarises the desired outcomes under each of the four key themes and strategic
objectives.

Objectives Outcomes

)

S Support growth and Outcome 1.1  Growth in revenue opportunities

O .

> progress, localland Outcome 1.2 Increase.ctourlsm o

O . Outcome 1.3  An dfective well maintained transport network

O regionaly . . L

w Outcome 1.4  Agriculture opportunitiesnaintained and developed
Outcome 2.1  Provision of youth services

B _ _ Outcome 2.2  Build a healtier and safe community

< To provide community | Outcome 2.3  Existing strong community spirit and prite

8 facilities and pomote fostered, promoted and encouraged

n social interaction Outcome 2.4  Qultural and heritage diversitis recognised
Outcome 2.5 A broad range ofjuality education services and facilitieg

servicing the region

|_

i

= Conserve, ptect and Outcome 3.1 A preserved natural environment

zZ ’ ; ;

5 enhance our natural and | @utcome 3.2 Effggnve wast service

14 bui . Outcome 3.3  Efficient use of resources

S uilt environment - . .

o Outcome 3.4 A well maintained built environment

L

I

‘@ Continually enhance the

LéJ { KANBQa 2NH o _ o

< capacity to service the Outcome 4.1  An efficient and effe_ctwengamsanon

L . Outcome 4.2  An employer of choice

d needs of a growing

> community

@)
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