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Town of Narrogin

MINUTES
ORDINARY COUNCIL MEETING

25 MARCH 2014

COMMENCING AT 7:30 PM

COUNCIL CHAMBERS
THE TOWN OF NARROGIN
89 EARL STREET
NARROGIN, WA 6312

Meaning of and CAUTION concerning Council's "In Principle" support:

When Council uses this expression it means that: (a) Council is generally in favour of the proposal BUT is not yet
willing to give its consent; and (b) Importantly, Council reserves the right to (and may well) either decide against

the proposal or to formally support it but with restrictive conditions or modifications.

Therefore, whilst you can take some comfort from Council's "support" you are clearly at risk if you act upon it

before Council makes its actual (and binding) decision and communicates that to you in writing.

Disclaimer:

"Warning - Verbal Information & Advice: Given the inherent unreliability and uncertainty that surrounds verbal

communication, the Town strongly recommends that, if a matter is of importance to you, then you should NOT act

upon or otherwise rely upgn any VERBAL information or advice you receive from the Town unless it is first
confirmed in writing." m ‘
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ORDINARY COUNCIL MEETING MINUTES

25 March 2014

OFFICIAL OPENING/ANNOUNCEMENT OF VISITORS
The Mayor opened the meeting at 7:30pm.

RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF
ABSENCE

Mayor Ballard

Cr Paternoster (Deputy Mayor)

Cr McKenzie

Cr Russell

Cr Schutz

Cr Bartron

Cr Ward

Mr Cook — Chief Executive Officer

Mr Bastow — Director of Corporate and Community Services
Mr Robinson — Director of Technical and Environmental Services
Ms French — Executive Assistant

Absent - Cr Kain

DECLARATION OF INTEREST BY ELECTED MEMBERS AND COUNCIL
EMPLOYEES IN MATTERS INCLUDED IN THE MEETING AGENDA

Cr ward declared proximity interest 102.264

RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

PUBLIC QUESTION TIME

Nil

APPLICATIONS FOR LEAVE OF ABSENCE

Nil

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

| Council Resolution 0314.027 |

Moved: Cr Paternoster Seconded: Cr Schutz

That Council:
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Accept the minutes of the Ordinary Council Meeting held on 11 March 2014 and be
confirmed as an accurate record of proceedings.

CARRIED 6/0

8. ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT
DISCUSSION

Nil

9. PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS

NIL

10. MATTERS WHICH REQUIRE DECISIONS
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10.1 DEVELOPMENT AND TECHNICAL SERVICES

NIL
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10.2 CORPORATE AND COMMUNITY SERVICE

10.2.262 NEXIS GALLERY COMMITTEE MEMORANDUM OF
UNDERSTANDING

File Reference: 26.3.7

Disclosure of Interest: Member of Arts Narrogin Inc.

Applicant: NEXIS Gallery Management Committee
Previous Item Nos:

Date: 18 March 2014

Author: Susan Guy Manager of Leisure and Culture
Attachments:

o Letter from the Chairperson of NEXIS Gallery Committee requesting Council become
a signatory to a Memorandum of Understanding (MOU)

o Draft MOU between the Town of Narrogin, the Nexis Gallery Committee, and Arts
Narrogin

Summary:
Council is requested to:

a) Review a draft Memorandum of Understanding ( MOU) between the Town of
Narrogin, the Nexis Gallery Committee, and Arts Narrogin; and
b) Agree to the CEO signing this MOU, on behalf of the Town.

Background:

In July 2013 the Town of Narrogin CEO, Manager of Leisure and Culture and
representatives of the NEXIS Gallery Committee met to discuss arrangements for the on-
going management and use of the Narrogin Exhibition Space (NEXIS) and Lesser Hall for
art exhibitions and installations. This meeting clarified a number of goals considered to be
shared by the NEXIS Gallery Management Committee. It was resolved that the Committee
draft in consultation with the Town, a MOU to provide a guiding framework for a partnership
between the Town, the NEXIS Gallery Management Committee and Arts Narrogin Inc. to
deliver gallery services to the Town , and ensure the effective use , and efficient
management, of the Gallery space.

A request from the Chairperson of NEXIS Gallery has been made to Council to consider the
now drafted MOU.

Comment:

For Councillors to appreciate the overall intent of the MOU, it is useful to review the Gallery’s
origins and the Towns history in working with the NEXIS Gallery Committee.

In 1953 the Town refurbished the Lesser Hall as a gallery to house its bequeathed Claude
Hotchin’s collection. A volunteer Gallery Committee formed at that time to manage the
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gallery and its new collection, as well as to attract other exhibitions on behalf of the Town for
the public’s enjoyment. A Narrogin Art Collection grew through Council’s support of a
Narrogin Art Prize and through other gifts and purchases. Over the years a collaborative
approach between the Town and the Committee saw grant funding received for touring
exhibitions and annual arts programs.

The Town made provision in its annual budget for the cost of the Gallery’s power and water
utilities, insurance and maintenance and waived fees and charges on the premises. In turn,
the Committee coordinated volunteers and contributed financially to the venue through
fundraising activities. It purchased, upgraded and maintained equipment and facilities such
as display boxes, lighting and a hanging system for the gallery, refurbished the gallery
floorboards, periodically redecorated walls, installed new front doors and obtained a grant for
a community arts project for the creation of decorative mosaics at the Gallery’s entrance.

In 1999 the Gallery was awarded Regional B Class Gallery status allowing it to receive and
exhibit many high quality shows and through the associated publicity and kudos, attract
more patrons.

Notable in the Gallery’s history is the following:

e The formation by the Town and surrounding Shire Councils of the Narrogin Arts
Council Inc. to administer, manage and apply for funding for the various regional arts
groups and organisations, including the Narrogin Gallery Committee.

e The appointment by the Town of a Community Arts Officer to work with the Arts
Council and neighbouring Shires to facilitate arts events, including artists’
residencies, community arts workshops and professional development for practising
artists.

e The renaming of Narrogin Gallery as “NEXIS” (Narrogin Exhibition Space) as part of
a move to inject new energy and create a contemporary image for the venue.

e The receipt of a grant by Town’s Arts and Cultural Development Committee, which
saw the engagement of a consultant to develop a Community Cultural Plan
proposing a Regional Cultural Centre, incorporating the NEXIS Gallery, the Town
Hall, the Regional Library and a new performing arts space.

e The Town Hall closure in 2009, requiring the suspension of exhibitions at NEXIS and
the Committee going into recess.

o The cessation of the Town’s Community Arts Officer position in 2010 which
unwittingly weakened links between the Town and the Narrogin Arts Council Inc. so
that the role of attracting to, and supporting arts and cultural activities in, Narrogin
and its surrounds defaulted to volunteer organisations, including the Narrogin Arts
Council Inc. (recently renamed as ARtS Narrogin Incorporated).

e The reopening of the NEXIS Gallery during the 2012 Spring Festival with the highly
acclaimed WILD! Flowers from the Bush exhibition; presented by ARTS Narrogin
and NEXIS volunteers. The exhibition was funded by a grant jointly written by the
then Community Arts Officer and Chair of NEXIS and a local Volunteer Community
Arts Coordinator in 2010 and was awarded in 2011.

e The reestablishment and reform of the NEXIS Gallery Management Committee in mid-2013
to formally address issues related to the NEXIS Gallery’s management on behalf of the Town
of Narrogin, including formalising the relationship and partnership with the Town and
developing and managing an annual program of exhibitions and events at NEXIS.

e The presentation by the NEXIS Gallery Management Committee of a number of exhibitions
for the Town including the Claude Hotchin Bequest and Town of Narrogin Art Prize Collection
during the Arts Food and Wine Trail in May 2013.
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With the signing of the MOU, the NEXIS Gallery Committee hopes to resume operating the NEXIS
Gallery in partnership with the Town Council and with the support of Arts Narrogin Inc, so that this
valuable cultural facility can be fully utilised for the benefit of the Narrogin and the region. The
Committee is of the view it comprises capable and experienced volunteers, keen to present a full
program of exhibitions to residents and visitors alike to enliven the artistic and creative life of Narrogin
and its surrounds.

Consultation:

e Aaron Cook , CEO Town of Narrogin

o Karen Keeley, Chairperson on NEXIS Gallery Committee

o Deborah Hughes-Owen, Chairperson, ARtS Narrogin Inc.
o Ned Crossley, NEXIS Gallery Committee member

Statutory Environment: - Nil
Policy Implications: - Nil
Financial Implications: -Nil
Strategic Implications:

The Town of Narrogin’s Corporate Business plan 2012/13 — 2016/17 includes a number of
objectives, strategies and actions would be furthered by a collaborative partnership with the
NEXIS Gallery Committee and Arts Narrogin Inc. aimed to effectively use and maintain the
Town’s B class regional gallery. These include:

o Strategy 1.5 - Support tourism, arts and sport initiatives, recognising the economic
impact they provide to the businesses and general community;

e Key objective 2 - Community Development/Services. To promote, facilitate and partner with
external organisations to ensure that Narrogin residents and community are engaged both
mentally and physically through participation and involvement in a wide range of activities
including Sports, Arts, Volunteering, Events and other social activities; and

e Strategy 2.6 - ... encourage and assist local arts groups to facilitate the development
of Arts and Culture in Narrogin through the facilitation of events in the town .

Voting Requirements: Simple Majority

| Council Resolution 0314.028 |

Moved: Cr Paternoster Seconded: Cr McKenzie
That Council:
a) Review a draft Memorandum of Understanding (MOU) between the Town of

Narrogin, the Nexis Gallery Committee, and Arts Narrogin and:
b) Agree to the CEO signing this MOU, on behalf of the Town

CARRIED 7/0
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Secretary

NEXIS Committee
PO Box 1168
Narrogin WA
6312

To:

Aaron Cook

Chief Executive Officer
Town of Narrogin

PO Box 188

Narrogin WA

6312

Dear Aaron,

RE: Memorandum of Understanding (MOU) between the Town of Narrogin, the NEXIS Committee
and ARTS Narrogin Committee

Please find attached an MOU between the Town of Narrogin, the NEXIS Committee and ARTS
Narrogin regarding NEXIS (Narrogin Exhibition Space) to be presented to the next full Council
meeting 25 March 2014.

The MOU sets out a framework for reciprocal arrangements between the Town of Narrogin, (Owner
of the Narrogin Exhibition Space and Lesser Hall (also referred to as the Narrogin Reception Centre)),
the NEXIS Committee (Manager of art exhibitions, installations and other interactive events in these
venues) and ARtS Narrogin, (Administrative support) so that together, they may best serve the
interests of residents of Narrogin and surrounding areas and promote the development and
enjoyment of the arts in the region.

Could Council please consider the attached MOU to form an ongoing commitment and
understanding between the three parties for the operation of NEXIS with the possibility of a review
of the operation of the MOU at intervals of no more than two years, with a view to improving its
operation and resolving any issues that arise?

Yours Sincerely,

Karen Keeley
Chairperson,
NEXIS Committee
18/3/2014

CC: Susan Guy Manager Leisure and Culture
Deborah Hughes-Owen Chairperson, ARTS Narrogin
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DRAFT
NEXIS

NARROGIN EXHIBITION SPACE

Town Hall Cultural Centre, Narrogin

Memorandum of Understanding

A memorandum of Understanding between the

e Town of Narrogin,
o NEXIS Committee
e ARtS Narrogin

This memorandum of understanding sets out a framework for reciprocal arrangements between the
Town of Narrogin, (owner of the Narrogin Exhibition Space and Lesser Hall (also referred to as the
Narrogin Reception Centre)), the NEXIS Committee (Manager of art exhibitions, installations and
other interactive events in these venues) and ARtS Narrogin, (administrative support) so that
together, they may best serve the interests of residents of Narrogin and surrounding areas and
promote the development and enjoyment of the arts in the region.
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Memorandum of Understanding

NEXIS Narrogin Exhibition Space, (NEXIS) Town Hall Cultural Centre,
Narrogin
Part 1 — Preliminaries

Impetus for this memorandum of understanding

In July 2013 representatives of the NEXIS Committee met with the Town of Narrogin CEO and the
Manager of Leisure and Culture to discuss arrangements for the on-going management and use of
the Narrogin Exhibition Space and Lesser Hall (NEXIS) for art exhibitions and installations. It was
resolved that a Memorandum of Understanding be prepared as a guiding framework for the
partnership between the NEXIS Committee and the Town of Narrogin to deliver gallery services and
provide for the effective use and efficient management of the Gallery.

The meeting clarified a number of goals that are shared by the NEXIS Committee and The Town of
Narrogin;
e To maintain the Town of Narrogin as a leader of arts and cultural development in the region.
e To enrich the cultural life of Narrogin and surrounds through the presentation of and
support for the visual arts in all forms.

e To develop an enduring collaboration between the Town of Narrogin and the NEXIS
Committee.

e To re-establish NEXIS as a venue to showcase the arts in our highly valued and recently
refurbished exhibition space that has been maintained and added to over 50 years or more.

e To continue to improve facilities at NEXIS and maintain its status as a B class regional gallery.

PART 2 — OBJECTIVES
The object of this MOU is to set out a framework;

o for the ongoing operation and management of NEXIS so as to maintain the gallery’s regional ‘B’
Class standing.

e for ongoing communication, cooperation and coordination between the parties so that,
collectively and most effectively, each contributes to the presentation and enjoyment of visual
arts through NEXIS. The parties to this understanding also recognise the need for ongoing
communication, cooperation and coordination with one another to review and refine the terms
and details of this understanding (refer to part 5).

o that sets out clearly the responsibilities of each party to the understanding, within each of their
jurisdictions, to ensure effective and streamlined resource allocation for the effective
management of the gallery into the future.

PART 3 — PARTIES TO THE UNDERSTANDING

The Town of Narrogin is responsible for providing facilities for the benefit of its ratepayers. Being a
regional centre, Narrogin also provides services to the regional community and to visitors. The role
of the Town of Narrogin is to support existing community involvement, encourage community
leadership and promote self-reliance and initiative to achieve the objectives outlined in the Town of
Narrogin Business plan.
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The Town of Narrogin provides services to sport, arts and culture through such facilities as the
Narrogin Leisure Centre, Narrogin Library and the Town Hall Cultural Complex. The Town is required
to maintain adequate public liability insurance to cover instances of injury and illness to members of
the public on council premises arising from negligent action by the Town of Narrogin.

NEXIS Committee is a volunteer, not-for-profit organisation and is responsible for organising,
coordinating and curating an annual program of 8 — 10 exhibitions and fundraising events at the
gallery each year. The committee solicits, processes and assesses applications to exhibit at NEXIS and
arranges Gallery and exhibition bookings, curates shows and arranges gallery staff

ARtS Narrogin Inc. is a volunteer, not-for-profit organisation, which supports and facilitates
innovative artistic and creative endeavour and promotes the production, performance and
appreciation of various arts forms and culture in the Narrogin regional community. ARtS Narrogin
produces a diverse and comprehensive annual events program, in association with various local and
external arts presenters.

Through its efforts, ARtS Narrogin supports employment and wealth creation in the arts industry
thereby contributing to local and regional economic growth.

PART 4 — ELEMENTS OF UNDERSTANDING
Element 1: Defining the Narrogin Exhibition Space (NEXIS)

NEXIS includes the entry foyer of the Lesser Hall and Gallery, the Gallery, the Lesser Hall and the
Caretaker’s room (now an art and equipment store room). All these spaces have been equipped by
the NEXIS Committee to hang two dimensional works and to display sculptural and other three
dimensional works.

The parties to this understanding acknowledge that the Lesser Hall has a dual function as a venue for
community events and as a gallery space, however the Lesser Hall will generally be used by the
NEXIS Committee only for occasional large shows during the year. Generally, the Gallery space and
foyer will not be hired by Council for functions unrelated to exhibitions or other events managed by
the NEXIS committee.

Element 2: Communication, cooperation and coordination

The Town of Narrogin and the NEXIS Committee agree to communicate, coordinate and cooperate
with each other in regard to venue management, function bookings and gallery events in the Lesser
Hall and gallery. A working group comprised of the Town of Narrogin Manager of Leisure and
Culture, CEO and NEXIS Chair and secretary will oversee the communication, coordination and
cooperation between the parties to this understanding to;

e develop an efficient system for scheduling functions and exhibitions to the satisfaction of all
parties review and
e revise this MOU as required.
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NEXIS Committee undertakes to inform Council of forthcoming exhibitions to ensure that the
Gallery and, if necessary, the Lesser Hall may be booked to allow adequate time for set up prior to
opening an exhibition and for pull down at its conclusion. So that arrangements can be made to
safeguard works in exhibitions, NEXIS will inform Council of any exhibitions or installations that are
likely to be incompatible with general use of the exhibition spaces so that necessary steps can be
taken to prevent damage to works. Such steps could include restricting the hire of the hall to agreed
functions only, function attendees are requested to respect the works and refrain from touching
them and areas of the hall may be roped off to prevent access.

The NEXIS committee will maintain a record of minutes of meetings and report regularly to the ARtS
Narrogin committee meetings and to the Manager of Leisure and Culture.

NEXIS Committee will provide annual reports to Council and ARtS Narrogin on the Gallery’s income
and expenditure, management and artistic programs.

NEXIS Committee will also maintain effective communication with ARtS Narrogin to coordinate its
gallery program with ARtS Narrogin’s broader program of arts and culture, to facilitate cross
promotion, management of finances, and administrative support for the NEXIS Committee.

Element 3: Gallery management.

The Town of Narrogin remains responsible for the ongoing upkeep and maintenance of the building,
including;

e structural improvements and building upgrades, including major redecoration
e cleaning of gallery spaces and toilets before and after NEXIS events
e provision of security arrangements

The Town of Narrogin will maintain building and contents insurance for gallery infrastructure and
fittings.

The Town of Narrogin will maintain volunteer insurance to cover volunteers listed in the NEXIS
volunteer register and working under the control and supervision of the Town’s Manager of Leisure
and Culture.

NEXIS Committee will assist this process by maintaining the Volunteer Register and Rosters and work
closely with the Manager of Leisure and Culture to facilitate a safe working environment for
volunteers.

NEXIS Committee undertakes to manage the gallery and oversee all the necessary arrangements to
present continuous exhibitions, installations, and events in the Gallery and Lesser Hall with the
exception of 4 weeks closure over the Christmas School Holiday period. In particular, NEXIS
committee will;

e develop a program of 8 — 10 exhibitions and fundraising and social events each year

e negotiate and manage exhibition agreements with exhibiting artists and arts organisations

e coordinate and curate exhibitions

o liaise with the Manger of Leisure and Culture in regard to managing volunteer staff and
gallery rosters
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e market and promote NEXIS Events

e source funding and sponsorship to finance touring exhibitions, support the ongoing
maintenance and improvement of gallery equipment and infrastructure

e collect commissions on sales and distribute earnings to artists

e arrange professional development for gallery volunteers, staff and curators and provide
educational opportunities for local regional schools, tertiary institutions and the public.

e manage gallery infrastructure in the gallery and lesser hall

e maintain a clean and safe environment for public enjoyment of art

NEXIS may also

e market, promote and manage community arts projects and events in the gallery

o facilitate employment and local economic growth through professional development of local
artists and arts workers in promotion, documentation, funding, and all aspects of curating
and exhibiting art

e undertake fundraising events to maintain and upgrade NEXIS facilities, equipment and
infrastructure

e raise funds and source sponsorship for prize money for exhibitions and art prize
competitions.

Element 4: Financing the gallery.

The Town of Narrogin undertakes to provide the NEXIS Committee access to the gallery and lesser
hall at no cost for the purpose of mounting exhibitions, installations, community arts workshops and
fund raising events to develop the arts and their enjoyment in the region. To assist in this regard, the
Town of Narrogin authorises the NEXIS committee to levy such charges and fees for the use of the
gallery spaces that the committee considers reasonable. (Refer to Appendix 2)

The Town of Narrogin further undertakes to fund;

e utility costs associated with the running of the gallery (i.e. power and water)

e building maintenance

e relevant insurance cover (which may include public liability, building and contents and
volunteer insurance)

The NEXIS committee will apply all income generated through gallery events to the presentation of
future visual arts exhibitions. The NEXIS committee will apply for funding to support the
presentation of visual arts exhibitions and installations in the gallery. Generally the NEXIS
committee will apply for funding under the auspices of ARtS Narrogin, however from time to time
may seek to apply under the auspices of the Town of Narrogin when that is deemed more
appropriate.

Element 5: Public safety, liability for loss insurance and Governance.
The Town of Narrogin will

e invest in appropriate building security measures and an alarm system
e provide public liability insurance (NB artists remain responsible for insuring their own work.)
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The NEXIS committee will report regularly to the ARtS Narrogin committee meetings and to the
Manager of Leisure and Culture in regard to the status of its artistic program and financial position
and gallery status.

ARtS Narrogin will provide administrative and managerial support by maintaining a separate ledger
of accounts for the NEXIS Committee.

PART 5 — ADMINISTRATION ARRANGEMENTS

Commencement of this MOU

e This MOU will come into effect upon endorsement of the Narrogin Town Council at the
Council meeting to be held on 25 March 2014.

Review and amendment of this MOU

e The parties will review the operation of this MOU at intervals of no more than two years,
with a view to improving its operation and resolving any issues that arise.

e The NEXIS working group will review the MOU in December 2014 and amend it as required.
The revised MOU will be presented for formal review by Council in December 2015, or
earlier, if the parties to the agreement deem it necessary.

Dispute resolution

e Any party may give notice to one or all parties of a dispute concerning the operation of this
MOU

e Where there is conflict or disagreement between any of the parties over any issue relating
to or covered by this MOU, the parties will attempt to resolve the issue by negotiation in the
first instance.

o If the dispute cannot be resolved between the parties, it will be referred to an independent
arbitrator.

The parties have confirmed their commitment to this MOU as follows:
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Signed for and on behalf of the Town of Narrogin by

Aaron Cook
CEO, Town of Narrogin
Date:

Signed for and on behalf of NEXIS Committee by

Karen Keeley
Chair, NEXIS Gallery Committee
Date:

Signed for and on behalf of ARtS Narrogin by

Deborah Hughes-Owen
Chair, ARtS Narrogin
Date:




Appendices

Appendix 1

Town of Narrogin Business plan

In August 2013, the Narrogin Town Council adopted its Corporate Business plan 2012/13 —
2016/17. The Plan is based on a number of key guiding principles which include supporting
existing Community involvement, encouraging community leadership and promoting self-
reliance and initiative *. The plan includes a number of objectives, strategies and actions that
the NEXIS Gallery Committee will contribute to by maintaining the Town’s B class regional

gallery including;

Strategy 1.5 Support tourism, arts and sport initiatives, recognising the economic
impact they provide to the businesses and general community 2.

Key objective 2 - Community Development/Services. To promote, facilitate and
partner with external organisations to ensure that the Narrogin residents and
community are engaged both mentally and physically through participation and
involvement in a wide range of activities including Sports, Arts, Volunteering, Events
and other social activities °.

Strategy 2.6 To encourage and assist local arts Groups to facilitate the development of
Arts and Culture in Narrogin through the facilitation of events in the town *.

The Plan also aims to create opportunities to attract new residents, expand learning

facilities, develop tourism and visitor opportunities °.

' Town of Narrogin Corporate Business Plan 2013/14 —2016/17 Key principles, p 4.

2Town of Narrogin Corporate Business Plan 2013/14 — 2016/17 Strategy 1.5, p 10.

*Town of Narrogin Corporate Business Plan 2013/14 — 2016/17 Key Objective 2, p 14.

*Town of Narrogin Corporate Business Plan 2013/14 — 2016/17 Strategy 2.6, p 17.

>Town of Narrogin Corporate Business Plan 2013/14 —2016/17 The Future Direction for Narrogin, p 5.



Appendix 2

Types of exhibitions and hire fees

NEXIS will facilitate and organise exhibitions which fall under 5 broad categories as outlined

below.

TYPES OF EXAMPLES COMMUNITY BENEFIT | REVENUE IN KIND
EXHIBITIONS SCOURCE CONTRIBUTION
‘Survey’ Gathering Local Artist interest, Visitor donations | Town of Narrogin —
exhibitions and Vision Community exposure Artist Entry Fees exhibition space

Art Prize Shows

Narrogin Art

to contemporary art,
sense of pride in local

Sales

hire, utilities and

Prize . commissions insurance
artists.
Tourism/promotion of (25%) NEXIS Volunteers
local region ($750/wk @$25/h)
Curated ‘Linked’ by Local Artist interest Visitor donations | Town of Narrogin —
Exhibitions, Solo | Kerrie Argent and exposure Sales exhibition space
and Group and Julia Opportunities to learn | commissions hire, utilities and
Exhibitions Sutton from artists in Gallery usage insurance
(Artist Initiated) presentations and fees NEXIS Volunteers
workshops. Tourism — (S750/wk @525/h)
visitors to town
Reduced hire fees for
local artist to stage an
exhibition
Touring Art on the Local exposure to Requires Town of Narrogin —
Exhibitions Move state wide thematic fundraising exhibition space
and curated ($2000-$3000 hire, utilities and
exhibitions /show) to bring insurance
Educational Material these exhibitions | NEXIS Volunteers
and Schools Program to Narrogin ($750/wk @$25/h)
Tourism + visitors to
view exhibition
Student CY O’Connor Visitor donations | Town of Narrogin —
exhibitions Institute Some sales exhibition space
commissions hire, utilities and
NSHS student insurance
exhibition NEXIS Volunteers
(5750/wk @$25/h)

Primary School

Free gallery hire for

Exhibitions School and Tertiary
Student Exhibitions
Museum and World War | Education, local Visitor donations | Town of Narrogin —




State Reference anniversary exposure to state May require exhibition space
Library exhibition archives fundraising hire, utilities and
Exhibitions ($2000-$3000/ insurance
show) to bring NEXIS Volunteers
these exhibitions | ($750/wk @$25/h)
to Narrogin.
Community art Craft group Encouragement for ® Non-selling Town of Narrogin —
events and exhibitions emerging artists exhibitions - exhibition space
workshops Opportunity to no charge; hire, utilities and
celebrate our local P Selling events - insurance
. L, commission
emerging artists
. payable
talent. Tourism — (4 h @525/h)
. ® Participant fees
regional students
exhibiting brings
families and friends to
town
Skills training Art on the Education, o NEXIS funded Town of Narrogin —
workshops Move Gallery development the skills exhibition space

skills training
workshop

and professionalism of
gallery staff

hire, utilities and
insurance

(4 h @525/h)

CARRIED 6/0




10.2.263 Spectator Fee Basketball Grand Final

File Reference:

Disclosure of Interest: Nil

Applicant: Chief Executive Officer

Previous Item Nos: Nil

Date: 18" March 2014

Author: Mr Aaron Cook - Chief Executive Officer

Attachments: Nil
Summary:

It is presented for Council to waive the Spectator Fees for the Basketball Grand Final
as a contribution to the employment of Security for the night.

Background:

Last year Council forego the Spectator Fee for the Grand Final Night due to the
increased cost to the Basketball Club being required to engage Security Guards in
relation to issues that have arisen in the past.

Comment:

As stated it is presented that Council forego, but allow the Basketball Association to
collect the $2 spectator fee and that this be recognised as a contribution to the cost of
employing the security guards.

The requirement for security has been derived through previous anti-social behaviour
and, as such, Council are required to protect its staff in these instances.

Through waiving the Spectator Fee (which is not normally collected other than for
Senior Basketball) Council staff will be freed up to serve at the Kiosk, and perform
other duties. As stated the Basketball Association will be required to collect the fee.

Consultation: - Nil
Statutory Environment: - Nil
Policy Implications: - Nil
Financial Implications:

Although Council will be foregoing this small fee for the evening the priority is the safety
of staff and Council has issued the requirement of the Security on the association. It is
estimated that $200.00 would be lost for the evening.

Strategic Implications:



It is the intention of Officers and Council to keep as many of these event at the Leisure
Centre and, as such, assistance from time to time is required to be provided. This
sporting event, although is a draw card for the residents does not provide a lot of funds
to Council but the overall season of Basketball does provide substantial funding to the
Centre.

Voting Requirements: Absolute Majority

OFFICER’S RECOMMENDATION
That Council:

Approve the waiving of the Spectator Fees for the Senior Basketball Grand Final and
allow the Basketball Association to collect the fee for this one event and utilise the
funds to contribute to the cost of hiring accredited security for the evening.

| Council Resolution 0314.029

Moved: Cr Schutz Seconded: Cr Bartron

That Council:

Approve the waiving of the Spectator Fees for the Senior Basketball Grand Final and
allow the Basketball Association to collect the fee. It is recommended to the Basketball
Association that they engage security for the Grand Final due to issues that have
occurred in the past. Please note that by allowing the Basketball Association to collect
the fee does not constitute engaging the Basketball Association to provide security
services on behalf of the Town of Narrogin.

CARRIED 5/1

Absolute Majority



Cr Ward left the room due to announcing a proximity interest at 7:54

10.2.264 Regional Refuse Site

File Reference: 31.3.3

Disclosure of Interest: Nil

Applicant: Chief Executive Officer

Previous Item Nos: Various

Date: 19" March 2014

Author: Mr Aaron Cook - Chief Executive Officer

Attachments: - Nil
Summary:

This report requests from the Wagin Group of Councils a commitment for ongoing
funds to establish a regional refuse site to service those Local Governments that make
up the group.

Background:

The following report has been prepared by Steve Friend, Project Manager — Strategic
Waste, on behalf of the local governments participating in the “Wagin Group of
Councils” investigating the option of a regional waste facility. It contains some minor
modifications from the original report that was forwarded to the member local
governments.

Comment:

A significant amount of work has been going invested to establish a regional refuse
site. A lot of the work has been concentrated within the Shire of Wagin, which took on
the mantel as the lead agency. The Shire of Wagin has also been the “treasurer” for
the group and has collected and disbursed funds as necessary. In addition, the Shire
of Wagin has investigated several sites within the Shire for potential use as the regional
refuse site. For various reasons, none of the sites has proved viable.

Another site that showed some promise was in Tarwonga, in the Shire of Narrogin.
This site had soil samples taken and analysed and showed promise.

About this time the group was beginning to formulate a management structure and
discussed how the land might be purchased. However, the land owner pulled out of
the deal and the group was again left looking for a suitable site for the regional refuse
site.

A piece of land then became available within the Shire of Cuballing. This site has been
drilled to establish the geotechnical and geological formation and water depth and type.
More importantly, the owners are keen to sell the land for the use of a refuse site.



This has resulted in a Memorandum of Understanding being signed by the owners and
the 9 local governments still in the group, to purchase the site being offered, for use as
a regional refuse site to take “putrescible municipal solid waste”.

A Report on the site has been compiled and shows great promise. Essentially it shows
the clay being 10™" which is a minimum requirement for a refuse site. As important, the
water table has been shown to be metres below the expected depth of any trench used
for waste disposal.

A meeting has been held with the Department of Environment Regulation in Northam
between the Manager of the Department and the Report’s author (Landform Research)
and members of the lead agency, the Shire of Wagin.

The result of the meeting indicated that the site in Cuballing appeared to tick all the
boxes for suitability and as such a formal Works Approval application is being compiled
for submission.

Separately, the Shire of Wagin has been producing some indicative figures of expected
costs to establish the new site in Cuballing as a regional refuse site, costs to establish
the current refuse sites as transfer stations and expected charges to get the waste to
the regional site (freight).

A template has been produced in which each local government can input its own
figures to establish what it will cost each Council to develop the new site and other
inputs to operate a regional site as compared to individual refuse sites.

At this point in time, for the Group to progress, it requires a commitment of up to
$80,000 per local government. This money will be used for professional advice (e.g.
Works Approval application, Town Planning advice), subdivision, purchase of the land
and setting up the regional waste site.

There will be additional expenditure not included within the $80,000 for such things as
setting up transfer stations (there is a grant of $20,000 available for each local
government for this), freight of waste to the regional site and other contingencies not
allowed for or unseen at this point in time.

Consultation:

Landform Research

Department of Environment Regulation
Nine CEO'’s of participating Councils
Councillors of participating Councils

Statutory Environment: - Nil
Policy Implications: - Nil

Financial Implications:



It is to be noted that the request is for $80,000 to be allocated within the budget;
however, not all of these funds may be utilised and, as such, the allocation will be “up
to” $80,000.

Please note that this allocation does not establish the Narrogin Transfer Station but
establishes in main the Regional Waste Site as commented above.

Strategic Implications:

The amount of funds being asked for is significant and will show whether this local
government is committed to the establishment of a regional waste site.

It can be seen that it is not a cheap exercise and there can be no doubt that it is more
expensive than running the Shire refuse sites as they are.

What needs to be remembered is all of the 9 participating local governments have
varying life expectancies of their refuse sites — some have quite a considerable life left
and some very little. What cannot be disputed is that none of the local governments
would be complying fully with Government legislation regarding refuse sites and each
breach could incur a penalty of $50,000, if the DER was to prosecute.

The group has established a site that has the potential to take all of the waste for 50+
years and if managed properly, will comply with DER requirements. This will also
permit the transfer stations to be more cleanly run and acceptable to the community.

If a local government does not commit to continuing (does not commit the funding), it

may well find itself having to go through the exercise itself later on as an individual or
perhaps being able to use the regional site, but at a premium cost.

Voting Requirements: Simple Majority

| Council Resolution 0314.030 |

Moved: Cr Russell Seconded: Cr Bartron
That Council:

Include an allocation of $80,000 in the 2014/15 Budget deliberation for the purchase of
the land and establishment of a regional refuse site within the Cuballing Shire. That
the Shire of Wagin be advised that the allocation will be made; however, cannot be
confirmed until the budget is adopted.

CARRIED 6/0

Cr Ward re-entered at 7:56



10.2.265 Dryandra Country Visitors Centre Operational Funding

File Reference:

Disclosure of Interest: Nil

Applicant: Dryandra Country Visitors Centre
Previous Item Nos: Nil

Date: 20" March 2014

Author: Mr Aaron Cook - Chief Executive Officer

Attachments: Letter from the Dryandra Country Visitors Centre
Summary:

It is presented to Council to include within the Budget Deliberations the operational
contribution to the Visitors Centre.

Background:

Each year Council has previously made a contribution to the Dryandra Country visitors
Centre (DCVC).

Comment:

The DCVC is seeking some guidance as to its future as without the financial
contributions of the Local Governments the Centre would not be able to open.

The contribution from each Council is $5,500 per annum other than the Shire and Town
of Narrogin who contribute $14,500 with the Town also additionally contributing “In-
Kind” with the building and other matters that total approximately $30,000.

It is presented to Council that an allocation of $14,500 be made within the draft budget
for a contribution to the DCVC for operational expenses. This item will then be fully
discussed within the budget deliberations; however, no formal commitment will be
made until the budget is adopted.

Consultation: - Nil
Statutory Environment: - Nil
Policy Implications: - Nil
Financial Implications: - Nil

Strategic Implications: - Nil



Voting Requirements: Simple Majority

| Council Resolution 0314.031 |

Moved: Cr Paternoster Seconded: Cr Ward
That Council:

Endorse the request from the Dryandra Country Visitors Centre to include within the
Draft Budget $14,500 for operational expenses in facilitating the Centre. This will be in
addition to the In-Kind assistance that the Town also provides. The DCVC will be
advised that the amount has been included within the Draft Budget but confirmation
can only be made once the Budget has been adopted.

CARRIED 7/0



10.2.266 AVON YOUTH - TOWN HALL USE

File Reference:

Disclosure of Interest: Nil

Applicant: Avon Youth

Previous Item Nos: Nil

Date: 21% March 2014

Author: Mr Aaron Cook - Chief Executive Officer

Attachments: Email request from Vanessa Miller Avon Youth CEO.
Summary:

It is proposed to Council to allow Avon Youth to run Martial Arts Activities from the main
Town Hall on three afternoons per week.

Background:

Avon Youth were recently providing this service from the Scouts Hall. This has ceased
due to the Scouts Hall not being available. It is requested of Council to use the Town
Hall main facility to host the Martial Arts Sessions.

Please note that Avon Youths office is located at the front of the Town Hall next to the
old road wise office.

Comment:

The Town Hall is not utilised for most of its life and running additional programs from
this facility alerts Council to any issues or problems that may be occurring prior to them
becoming expensive issues.

Avon Youth have been explained that the hall may not be available during certain
periods due to other bookings and they accept that some classes may need to be
cancelled. They are also acutely aware that the area must be kept clean and treated
with care and respect as this is Councils premium facility. The author has raised that
no punching bags or the like are to be erected under any circumstances and no items
are to be left within the Hall. Cleaning must occur after every session.

Avon Youth are able to pay, as they were at the Scouts Hall $100.00 per week to utilise
the Hall for the Martial Arts Activities which equates to $10.00 per hour.

Within the correspondence to Avon Youth it will be presented that should the activities
within the Hall result in damage Avon Youth will be responsible and, although not
expected, but should anti-social behaviour emanate from the activities or youths
attending the Hall that the activity will be ceased immediately. It is encouraged that



Avon Youth instil into the Youths that it is a privilege to utilise this facility and should not
be taken for granted.

Consultation: - Nil
Statutory Environment:

As there is no fee or charge in place for this facility and this activity it is requested that
Council approve this fee being implemented for the activities over the three afternoons
which equates to $10.00 per hour.

Policy Implications:
Financial Implications:

It should be noted that Avon Youth in the main are trying to engage disenfranchised
youth of Narrogin and have been successful in the past. The hourly rate is potentially
discounted for this reason, however, it must be noted that the Hall is not being used for
other activities.

Strategic Implications:

The engagement of youth in Narrogin is integral in the harmonisation of the community
and this is another effort towards this end goal.

Voting Requirements:

| Council Resolution 0314.032

Moved: Cr Bartron Seconded: Cr Ward
That Council:

Approve the request form Avon Youth the utilise the Town Hall for Martial Arts Activities
over three week day afternoons for a cost of $100.00 per week or the equivalent of
$10.00 per hour. Within the correspondence it is to outline the requirements for
cleaning the hall after each activity and that no materials are to be left within the hall
and that activities may need to be cancelled due to other bookings.

These activities are proposed to commence on the week of the 1* April 2014.

CARRIED 7/0



Cr Bartron excused himself from the meeting 8:05pm.

10.2.267 MONTHLY FINANCIAL REPORTS - FEBRUARY 2014

File Reference: 12.8.1

Disclosure of Interest:  Nil

Applicant: Nil

Previous Item Nos: Nil

Date: 20 March 2014

Author: Rhona Hawkins — Manager Finance
Attachments:

Monthly Financial Report for the period ended 28 February 2014.

Summary:

In accordance with Regulation 34 of the Local Government (Financial
Management) Regulations 1996, the Town is to prepare a monthly Statement of
Financial Activity for approval by Council.

Comments:

There are a number of timing issues which will be noted in the variances
howerver this will be addressed in the Budget Review which is currently

underway.

Consultation:
Colin Bastow, Director of Corporate and Community Services .

Statutory Environment:

Local Government Financial Regulations (1996) (as amended) 22, 32, and 34
apply.

Policy Implications: Nil
Financial Implications:

All expenditure has been approved via adoption of the 2013/14 Annual Budget,
or resulting from a Council Motion for a budget amendment.

Strategic Implications: Nil

Voting Requirements: Simple Majority



Council Resolution 0314.033

Moved: Cr Schutz Seconded: Cr Ward

That Council: Receive the February 2014 Monthly Financial Reports as
presented.

CARRIED 6/0



10.2.268 ACCOUNTS FOR AUTHORISATION — February 2014

File Reference: 12.1.1

Disclosure of Interest:  Nil

Applicant: Nil

Previous Item Nos: Nil

Date: 20/03/2014

Author: Aimie Allinson — Finance Officer
Attachments:

Accounts for Authorisation — February 2014

Background:

Pursuant to Section 6.8 (2)(b) of the Local Government Act 1995, where
expenditure has been incurred by a local government it is to be reported to the
next Ordinary Meeting of Council.

Comment:

The attached “Accounts for Authorisation —February 2014” is presented to
Council for approval. Below is a summary of activity.

Total Creditor Payments February 2014 $469,954.15
Total Payroll Payments February 2014 $221,161.97
Total Payments February 2014 $691,116.12
Percentage paid by EFT February 2014 72 %
Percentage paid by Cheque February 2014 28%
Percentage of Local Suppliers February 2014 56%

Dollar Value spent with Local Suppliers February 2014
$168,086.46

Please note ‘F’ is fully funded, ‘P’ is partially funded, ‘R’ is reimbursements and
‘I’ is insurance claims

Council Resolution 0314.034

Moved: Cr McKenzie Seconded: Cr Ward

That Council: Approve the Accounts for Authorisation for the month of February
2014

For the Municipal Fund totalling $691,116.12.

CARRIED 6/0



ACCOUNTS FOR AUTHORISATION February 2014

# Chqg/EFT Date Name Description Amount Ty
pe
1 EFT1602 | 03/02/2014 Kinetic Super Superannuation 110.69
contributions
2 EFT1603 | 03/02/2014 BT Super For Life Superannuation 475.76
contributions
3 EFT1604 | 03/02/2014 WA Local Superannuation 19,295.70
Government Super contributions
Plan
4 EFT1605 | 03/02/2014 Department of Payroll deductions 1,053.60
Human Services
5 EFT1606 | 03/02/2014 BT Lifetime Super Superannuation for | 1,174.50
D Coates. Previous
cheque refunded
6 EFT1607 10/02/2014 Concept One the Superannuation 624.99
Industry contributions
Superannuation
Fund
7 EFT1608 | 10/02/2014 | Hesta Superannuation 737.72
Superannuation contributions
8 EFT1609 | 10/02/2014 | Rest Superannuation 185.94
Superannuation contributions
9 EFT1610 | 10/02/2014 | AustralianSuper Superannuation 475.69
contributions
10 | EFT1611 | 10/02/2014 | Host Plus Superannuation 521.82
contributions
11 | EFT1612 | 10/02/2014 | Prime Super Superannuation 250.22
contributions
12 | EFT1613 | 10/02/2014 | Knightline ADMIN IT Support 272.00
Computers for emails, MCL PC
and Repair Security
Camera
13 | EFT1614 | 10/02/2014 Narrogin CEMETERY 1,567.50
Earthmoving & MATERIALS Bulk
Concrete Yellow Sand
14 | EFT1615 | 10/02/2014 | Trisley's Hydraulic NRLC POOL 2,454.87
Services Pty Ltd MAINTENANCE
service and replace
foot valve
15 EFT1616 10/02/2014 Narrogin NHC STATIONERY 16.10 F
Newsagency West Australian and

Observer plus
delivery fee for
4/12/13 -27/12/13




16 | EFT1617 | 10/02/2014 Narrogin Electrical SEWERAGE 1,059.19
Services MAINTENANCE
Clayton Rd
17 | EFT1618 | 10/02/2014 | Thing-A-Me-Bobs ADMIN EQUIPMENT | 49.98
Office Roller Tubs
18 | EFT1619 | 10/02/2014 S. Williams NRLC 5,425.00
Plumbing MAINTENANCE
Indoor Pool Repair
Lines , Reconnect
Pump & Clean Pump
Lines
19 | EFT1620 | 10/02/2014 MacDonald 1AEK763 HINO 1,475.83
Johnston SWEEPER Truck
Coupling Kit
20 EFT1621 10/02/2014 MPL Laboratories ENVIRONMENTAL 110.00
HEALTH Labratory
Testing Asbestos
21 | EFT1622 | 10/02/2014 Dawsons Funeral NHC UNIFORM 30.00
Home Name Badges
22 EFT1623 10/02/2014 Fairway Carriers NHC FREIGHT 60.19
Peerless JAL
12/12/13
23 EFT1624 10/02/2014 Narrogin AUSTRALIA DAY 30.00
Agricultural College | Ceremony Eggs x 10
Dozen
24 EFT1625 10/02/2014 Ron Ringuet REIMBURSEMENT 130.00
NCP Rent 1 Week R
Ringuet
25 EFT1626 10/02/2014 PH & KE Gow FELSPAR STREET 594.00
Licensed Surveyors Boundary
Redefinition
26 EFT1627 10/02/2014 LIWA Aquatics NRLC MEMBERSHIP 110.00
LIWA 2013/2014 M
Firman
27 EFT1628 10/02/2014 Ron Ringuet REIMBURSEMENT 130.00
NCP Rent 1 week
28 | EFT1629 | 14/02/2014 | Narrogin Hire & LIONS PARK & 665.92
Reticulation MACKIE PARK &
THOMAS HOGG
Reticulation parts
29 | EFT1630 | 14/02/2014 | Great Southern NGN219 TOYOTA 7,929.47
Fuels CAMRY CATS FUEL
January 2014
30 EFT1631 14/02/2014 Narrogin Fruit COUNCIL CATERING | 273.25
Market Joint Meeting
28/01/2014
31 | EFT1632 | 14/02/2014 | Courier Australia ADMIN FREIGHT 10.98




29/1/14

32 | EFT1633 | 14/02/2014 Narrogin Electrical NHC MAINTENANCE | 93.50
Appliance Testing Electrical Testing &
Vacuum Repairs
33 | EFT1634 | 14/02/2014 Halanson REFUSE SITE 6,050.00
Earthmoving Establishment of
new Effluent Pond
34 | EFT1635 14/02/2014 Narrogin Electrical RAILWAY INSTITUTE | 6,647.96
Services HALL Remove
Original Lights and
Install Replacements
35 EFT1636 14/02/2014 Liquor Barons COUNCIL 209.95
REFRESHMENT
Meeting 11/02/2014
36 | EFT1637 14/02/2014 Duke of York Hotel NRLC 70.00
MAINTENANCE
Works
Refreshments
37 | EFT1638 | 14/02/2014 QUBE LOGISTICS NRLC CHLORINE 697.00
920KG Cylinder x3
Rental
38 | EFT1639 | 14/02/2014 Edwards Motors Pty | NO592 HOLDEN 656.00
Ltd COLORADO Service
& Repairs 63577 km
39 | EFT1640 | 14/02/2014 | Narrogin Sportsand | NHLP EQUIPMENT 2,109.25
Camping 10 x Aerobic Steps
40 | EFT1641 | 14/02/2014 Great Southern REFUSE SITE 30,619.80
Waste Disposal Management Fees
30/12/13 -27/1/14
41 | EFT1642 | 14/02/2014 | RJ Smith Engineering | NRLC POOL 1,400.00
Maintenance Grates
42 | EFT1643 14/02/2014 P & F Kulker Building | TOWN HALL 264.00
Contractors Installation New
locks on exit Doors
43 | EFT1644 | 14/02/2014 | Country Paint NRLC POOL 25.70
Supplies MAINTENANCE Rust
Remover
44 | EFT1645 14/02/2014 Narrogin Gasworx AUSTRALIA DAY 119.50
Decorations Weights
45 EFT1646 14/02/2014 Narrogin WORKS UNIFORMS 644.40
Boilermakers PPE Dust Masks , Ear
Plugs , Hats & Safety
Glasses
46 | EFT1647 | 14/02/2014 | Jand S Kulker RAILWAY INSTITUTE | 7,304.00
Painting Painting New Ceiling
and Walls
47 | EFT1648 | 14/02/2014 | Jennifer Bullock GOVERNANCE 305.10




STATIONERY
Christmas cards
2014

48 | EFT1649 | 14/02/2014 | Geofabrics CLAYTON RD OVAL 1,650.00
Australasia Pty Ltd Drainage Equipment
49 | EFT1650 | 14/02/2014 Mary G Enterprises NHLP GUEST 8,250.00
Speakers Mary G &
Band Performance
50 | EFT1651 | 14/02/2014 | Colette Francis NHC STAFF Pre 120.00
George Employment
Medical
51 | EFT1652 | 14/02/2014 | Alison O'sullivan NHC 313.80
REIMBURSEMENT
Medical , Police
Clearance , Traffic
Infringement
o'sullivan
52 | EFT1653 14/02/2014 Ballard Seeds REFUND ELECTED 6,201.00
MEMBER TABLETS
X9
53 EFT1654 19/02/2014 Australia Post TOWN OF 632.75
NARROGIN
AUSTRLIA POST
January 2014
54 | EFT1655 19/02/2014 MAKIT Narrogin REFUSE SITE 3 x 527.40
Hardware Padlocks Only - 6437
55 EFT1656 19/02/2014 Narrogin TOWN OF 182.68
Newsagency NARROGIN
NEWSAGENCY
January 2014
56 | EFT1657 19/02/2014 QUBE LOGISTICS TWIS CHEMICALS 2,442.00
Bulk Chlorine 920 kg
Drum 5/2/14
57 | EFT1658 | 19/02/2014 | Wormald JHCC FIRE SAFETY 2,862.20
EQUIPMENT Service
58 | EFT1659 | 19/02/2014 | West Australian COUNCIL 288.86
Newspapers Limited | ADVERTISING
Council Decisions
December 5/12/13
59 | EFT1660 | 19/02/2014 | Graham John Mundy | NHLP HARDWEAR 66.00
Sack Trolley
60 | EFT1661 | 21/02/2014 | Best Office Systems | ADMIN 1,397.44
PHOTOCPIER Colour
Copies Reading 6168
61 | EFT1662 | 21/02/2014 | Narrogin Dependant | NHC SHOPPERS Bus | 228.25
Persons bus for January 2014

Association




62 | EFT1663 | 21/02/2014 Courier Australia FREIGHT PARKS & 771.52
Gardens 22/1/14
63 | EFT1664 | 21/02/2014 Dynamic Print LIBRARY Manager of | 199.00
Library Services
x1000 Business
Cards
64 | EFT1665 | 21/02/2014 Knightline ADMIN IT 23 413.95
Computers Monitor"
65 | EFT1666 | 21/02/2014 MAKIT Narrogin PUBLIC TOILETS 589.56
Hardware MAINTENANCE
Hardware Materials
Locks
66 | EFT1667 | 21/02/2014 Landgate RATES VALUATION 60.85
Schedule G2013/1
7/12/13-3/1/14
67 EFT1668 21/02/2014 Narrogin NHC SMALL PLANT 80.20
Agricultural Repairs | Repairs & Materials
68 EFT1669 21/02/2014 Thing-A-Me-Bobs NRLC STORAGE 49.94
Containers For PPE
Equipment
69 EFT1670 21/02/2014 P & F Kulker Building | TOWN HALL STAGE 14,463.60
Contractors 3 Install Bar & Sink
70 | EFT1671 | 21/02/2014 Narrogin Toyota & NGNG 847 TOYOTA | 154.00
Mazda NHC Headlight
Covers
71 EFT1672 21/02/2014 CY O'Connor NHC CERT Il 173.60
Institute Training E Spouse
72 EFT1673 21/02/2014 Great Southern NRLC KIOSK Stock 1,012.00
Slushies for Resale Slushie
Mix
73 EFT1674 21/02/2014 Shire of Narrogin DCCS RENT 11/1/14 | 2,800.00
-8/2/14
74 EFT1675 21/02/2014 Nicholls Bus Service NHC TRAINING Bus 320.00
hire for lessons and
drivers test Tim
Shepherdson
75 EFT1676 21/02/2014 Jane Hollingshead REIMBURSEMENT 371.46
AUSTRALIA DAY
Materials
76 | EFT1677 | 21/02/2014 Belvedere Nursery CEMETERY 97.65
MAINTENANCE Rose
Food
77 EFT1678 21/02/2014 Niel Mitchell TOWN OF 14,373.04
NARROGIN & Shire
Of Narrogin

Business Plan




78 | EFT1679 21/02/2014 WA TRAFFIC PLANS FEDERAL STREET 715.00
Traffic Management
Plan for Kerb
removal
79 | EFT1680 21/02/2014 Commercial NRLC INDOOR POOL | 85,793.18
Aquatics Australia Replacement Claim
2
80 | EFT1681 21/02/2014 Talia Haydock REIMBURSEMENT 319.00
NRLC Austswim
Course T Haydock
81 | EFT1682 | 27/02/2014 Kinetic Super Superannuation 181.81
contributions
82 | EFT1683 | 27/02/2014 | Concept One the Superannuation 600.81
Industry contributions
Superannuation
Fund
83 | EFT1684 | 27/02/2014 Hesta Superannuation 623.16
Superannuation contributions
84 | EFT1685 | 27/02/2014 Rest Superannuation 73.79
Superannuation contributions
85 | EFT1686 | 27/02/2014 | WA Local Superannuation 20,936.51
Government Super contributions
Plan
86 | EFT1687 | 27/02/2014 | AustralianSuper Superannuation 715.68
contributions
87 | EFT1688 | 27/02/2014 Host Plus Superannuation 491.24
contributions
88 | EFT1689 | 27/02/2014 Prime Super Superannuation 304.10
contributions
89 | EFT1690 | 27/02/2014 Department of Payroll deductions 656.34
Human Services
90 | EFT1691 | 27/02/2014 BT Lifetime Super Superannuation 426.92
contributions
91 | 44773 03/02/2014 | Australian Ethical Superannuation 569.24
Superannuation contributions
92 | 44774 03/02/2014 Commonwealth Superannuation 526.54
Bank contributions
93 | 44775 03/02/2014 I00F Superannuation 204.43
contributions
94 | 44776 03/02/2014 Macquarie Superannuation 338.84
Investment Manager | contributions
95 | 44777 03/02/2014 MLC Nominees Superannuation 398.42
contributions
96 | 44778 03/02/2014 QANTAS Staff Credit | Superannuation 253.26
Union Limited contributions
97 | 44779 03/02/2014 St Andrews Superannuation 111.98

Retirement Plan

contributions




98 | 44780 03/02/2014 Colonial First State Superannuation 107.18
Investments contributions
99 | 44781 03/02/2014 AMP Life Limited Superannuation 115.97
contributions
10 | 44782 03/02/2014 | Australian Catholic Superannuation 58.65
0 Superannuation contributions
10 | 44784 10/02/2014 Synergy NCP ELECTRICITY 7,908.60
2 21/1/13-20/1/14
10 | 44785 10/02/2014 Water Corporation NRLC WATER 12,855.89
3 20/11/13 - 23/1/14
10 | 44786 10/02/2014 Australian Taxation PAYG TAX JAN 2014 | 76,461.00
4 Office
10 | 44787 10/02/2014 | Narrogin Meals On NHC MOW January | 1,003.98
5 Wheels 2014
10 | 44788 10/02/2014 RURALCO HOLDINGS | FOXES LAIR 19.80
6 LIMITED MAINTENANCE Pine
Logs
10 | 44789 10/02/2014 Westfarmers ANIMAL CONTROL 76.50
7 Landmark Cornsacks
10 | 44790 10/02/2014 | Narrogin Bargain ADMIN OFFICE 15.00
8 Barn Furniture Mirror
10 | 44791 14/02/2014 Synergy STREETLIGHTS 17,908.30
9 25/12/13 - 24/1/14
11 | 44792 14/02/2014 | Narrogin Packaging | WORKS DEPOT 34.65
0 Cleaning Chemicals
11 | 44793 14/02/2014 | Water Corporation CLAYTON RD OVAL 9,819.07
1 WATER 20/11/13 -
23/1/14
11 | 44794 14/02/2014 Parrys Pty Ltd BUILDING 135.96
2 SURVEYOR
UNIFORM Boots
11 | 44795 14/02/2014 Allans Bobcat and CEMETERY GRAVE 242.00
3 Truck Hire DIGS December
2013
11 | 44796 14/02/2014 Narrogin Toyota SMALL PLANT Plant 349.71
4 Parts & Repairs
Chainsaw
11 | 44797 14/02/2014 Tudor House ADMIN FLAGS 2 366.00
5 Aboriginal and 1
Australian
11 | 44798 14/02/2014 Narrogin Floral ADMIN FLOWERS 60.00
6 Studio Farewell Margaret
11 | 44799 14/02/2014 Rodger Shuttlewood | Rates refund for 463.46
7 assessment

A206200 43 Garfield
Street NARROGIN
WA 6312




contributions

11 | 44800 19/02/2014 | TELSTRA TOWN OF 752.86
8 NARROGIN MOBILE

JANUARY 2014
11 | 44801 19/02/2014 | Narrogin Packaging | PUBLIC TOILETS 536.80
9 Toilet Paper, Gloves

& Paper Towel
12 | 44802 19/02/2014 | Town of Narrogin - NCP XMAS Staff 210.75
0 Petty Cash - Admin Function 2013
12 | 44803 19/02/2014 | Signs Plus LIBRARY name 57.00
1 badge
12 | 44804 19/02/2014 | A & A Corasaniti LIBRARY 4,840.00
2 Building Contractors | RENOVATION

Pty Ltd Replace Tiles at

Front Entrance
12 | 44805 19/02/2014 Narrogin Bargain LIBRARY FURNITURE | 290.00
3 Barn & FREIGHT 1x

Bookcase
12 | 44806 19/02/2014 Elizabeth Ann Rates refund for 206.00
4 McLeish assessment

A103100 10 Argus

Street NARROGIN

WA 6312
12 | 44807 19/02/2014 Castledex Pty Ltd RECORDS 180.03
5 EQUIPMENT

Number Side Tab

Roll, 0 x4
12 | 44808 20/02/2014 Devon Settlements Rates refund for 1,239.55
6 assessment

A294700 23 Roe

Street NARROGIN

WA 6312
12 | 44809 21/02/2014 | Narrogin Packaging | AUSTRALIA DAY 350.14
7 Materials

Disposable Items
12 | 44810 21/02/2014 | Australian Institute | BUILDING 155.00
8 of Building SURVEYOR Trainee

Surveyors Training 5/12/13

12 | 44811 21/02/2014 | Australian Taxation | PAYG TAX January 50,178.00
9 Office 2014
13 | 44812 27/02/2014 | Australian Ethical Superannuation 604.81
0 Superannuation contributions
13 | 44813 27/02/2014 | Commonwealth Superannuation 526.54
1 Bank contributions
13 | 44814 27/02/2014 | Macquarie Superannuation 338.84
2 Investment Manager | contributions
13 | 44815 27/02/2014 | MLC Nominees Superannuation 362.70




13 | 44816 27/02/2014 | QANTAS Staff Credit | Superannuation 253.26
4 Union Limited contributions
13 | 44817 27/02/2014 St Andrews Superannuation 91.83
5 Retirement Plan contributions
13 | 44818 27/02/2014 Colonial First State Superannuation 126.51
6 Investments contributions
13 | 44819 27/02/2014 AMP Life Limited Superannuation 113.08
7 contributions
13 | 44820 27/02/2014 | Telstra Super Pty Ltd | Superannuation 376.50
8 contributions
PAYROLL Cheque Total 192,506.79
SUMMAR
Y
February EFT Total 277,447.36
2014 pay
details
pay date | nett amount Payroll Total 221,161.97
12/02/20 | $ TOTAL 691,116.12
14 110,885.06
26/02/20 | S
14 110,276.91
total S Eft Total Must be
221,161.97 made up of PAYROLL
AS WELL AS
CREDITORS
PAYMENT
F Funded
P Partially Funded
R Reimbursement
| Insurance
PRB Partially reimbursement




This
resolution
was
changed
10/2/2015
Council
Meeting.

11. ELECTED MEMBER’S MOTIONS OF WHICH PREVIOUS
NOTICE HAS BEEN GIVEN
NIL
12. NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE
PERSON PRESIDING OR BY DECISION OF THE MEETING
Moved: Cr Paternoster Seconded: Cr Schutz
That Council:
1. Approve the 2012/13 Annual Report and the Annual General Meeting (AGM)
of Electors be held on Wednesday 23 March 2014 at 7.00pm.
2. Acknowledges receipt of the Audit Certificate and Management Letter, and
3. Endorse the actions to be taken by The Town to resolve the matters raised in
the Management Report
4. Appoints Bill Thomas of Anderson Munro and Wylie as Auditor for the 2013/14
and 2014/15 financial years.
CARRIED 6/0
BY ABSOLUTE MAJORITY
13. CLOSURE OF MEETING

The Mayor closed the meeting at 8:12pm.




AUDIT COMMITTEE MEETING

MINUTES



Audit Committee Meeting
Minutes
25 March 2014

OFFICIAL OPENING
Audit Meeting was opened by the Mayor at 6:56pm.

RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF
ABSENCE

In attendance;

Mayor Leigh Ballard

Cr Arthur Paternoster

Cr Jan McKenzie

Cr Paul Schutz

Cr David Russell — Observer
Cr Colin Ward - Observer

Aaron Cook — CEO
Colin Bastow — Director of Corporate and Community Services

Apologies — Cr Clive Bartron

DECLARATIONS OF INTEREST BY ELECTED MEMBERS AND COUNCIL
EMPLOYEES IN MATTERS INCLUDED IN THE MEETING AGENDA.

NIL
ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT DISCUSSION

The Audit Committee had a Telephone Meeting with the Town’s Auditor on
Monday the 24 March 2014 at around 6.30pm to discuss the Management and
Audit Reports.



CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Moved: Cr Paternoster Seconded: Cr Schutz

That the Committee:
Accepts the minutes of the Audit Committee Meeting held on the 25 February 2013
and confirmed as an accurate record of proceedings

CARRIED 4/0
MATTERS WHICH REQUIRE DECISION
6.0.06 Audit — Management Letter and Audit Report Page 3
6.0.07 Auditor Appointment — CONFIDENTIAL Page 10
6.0.08 Financial Report Page 20

NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE PERSON
PRESIDING OR BY DECISION OF THE MEETING

COMMITTEE RESOLUTION
Moved: Cr McKenzie Seconded: Cr Paternoster

That the Audit Committee recommends the acceptance of the Annual
Compliance Return as presented to Council on the 25 February 2014.

CARRIED 4/0
COMMITTEE RESOLUTION
Moved: Cr Jan McKenzie Seconded: Cr Schutz
That Council
Approved the 2012/13 Annual Report and the Annual General Meeting (AGM)

of electors be held on Wednesday 23™ March 2014 at 7.00pm.

CARRIED 4/0



Audit Committee Meeting 25 February 2013

6.0.06 AUDITORS — MANAGEMENT LETTER & AUDIT REPORT
File Reference: 41.1

Disclosure of Interest: Nil

Applicant: N/A

Previous Item Nos: Nil

Date: 18 February 2013

Author: Colin Bastow — Director Corporate and Community Services
Attachments: Management Letter

Audit Report
Summary:

The Town’s response to the Auditor’'s (Mr. Bill Thomas) Management Letter and Audit
Report.

Background:

The Audit Committee is tasked with the responsibility of advising the Council on
matters relating to financial management and the appointment of an Auditor/s.
Therefore this report has been prepared to discuss the issues raised in the Auditors
Management Letter and Audit Report.

Comment:

The Auditor has issued the Town with a non-qualified audit report for its 2012/2013
annual financial report. Which means the Auditor did not discover any significant issue
during the he’s audit of the Towns accounts and financial statements. Therefore no
further comment is required with regards to the Audit Certificate.

Below is the response to the points raised in the Auditors Management Letter.

1. Bank Reconciliation

In discussion with the audit staff it was identified that this item is considered the most
significant.

The recent change of accounting software, although has greatly improved the financial
management systems of the Town, had an initial negative impact on the Town’s ability
to prepare regular bank reconciliations. This was not helped then the Accountant
resigned and the current Manager of Finance was recruited. Once the Town was
behind by a couple of months it was difficult to catch up on the outstanding bank
reconciliations.



There were also outstanding issues with past bank reconciliations that was not properly
resolved which had impacted on the Town ability to produce timely and accurate
reconciliations.

The Town had continued to allocate recourses to complete the bank reconciliations
which included the matching of payments and receipts which covered the majority of
transactions in the bank account. Unfortunately the Town had experienced difficulties
when unknown transaction occurred and/or regularly receipting direct payments.

The receipting of all direct payments has now been assigned to the Customer Service
Officers at the front counter which has resulted in this task being completed on a
regular basis.

The Town has the Manager of Finance solely focusing on preparing bank
reconciliations so they are brought up to date and can be prepared on a regular and
timely basis in the future. The Manager of Finance had completed all outstanding
reconciliations up until the June 2013 and then assigned this task to the Town’s
Finance Contractor. This finance professional has many years’ experience in a rural
local government. The Finance Contractor is being funded by not replacing the recently
resigned Finance Officer position.

The Town had suffered from having a lack of experienced financial professionals in its
finance team. With the inclusion of the Finance Contractor this issue has been greatly
reduced.

The items listed in the table of reconciling entries have since been resolved but work
still need to continue in this area.

2. Recording in the In-correct Period

The Town will monitor this area in the future and it's hoped as the finance team further
develop their understand of their roles and responsibilities issue of this nature can be
avoided in the future. The particular staff member has been spoken to and is now
aware that they need to better monitor this issue in the future.

Also as the Town will be in a better position to close the pervious finance year earlier
this too will also reduce the likelihood of this type of error occurring.

3. Non-Lodgement of BAS/IAS

The Town is up to date with its Business Activity Statement (BAS) returns and they are
being submitted on a monthly basis. Although the Author had been preparing and
submitting the BAS returns to assist with the finance team catching up on the back log
of work. This duty has been assigned to the Finance Contractor who will be ensure
BAS Returns are submitted in a timely manner.The Town has requested that any
penalty interest associated with late BAS Return submissions be written off. The Town
has been advised verbally by the ATO that they would support the Town’s request.



4. Long Outstanding Rates

The audit staff had commented to the Author that the Town still has a good level of
Rate Debt Collection but an increase of 51% would need to be reported in the
Management Report.

Although point is no considered by the Author to be an area of concern at this time.
The Town will be reviewing its debt collection policies and procedures which also
include Sundry Debtors. To ensure moneys are collected on a regular basis and those
outstanding debtors are properly managed.

Consultation:

Bill Thomas (Auditor)

Michael St John (Anderson Munro & Wylie — Audit Manager)
Rhona Hawkins — Manager of Finance

Aaron Cook - CEO

Statutory Environment:

Local Government Act 1995
Local Government (Audit) Regulations 1996

Policy Implications: Nil
Financial Implications: Nil
Strategic Implications: Nil

Voting Requirements: Simple Majority

Committee Resolution

Moved: Cr Jan McKenzie Seconded: Cr Paternoster

That Council

1. acknowledges receipt of the Audit Certificate and Management
Letter, and

2. endorse the actions to be taken by the Town to resolve the
matters raised in the Management Report.

CARRIED 4/0


















6.0.07 AUDITOR APPOINTMENT - CONFIDENTIAL

File Reference: 22.7.3

Disclosure of Interest: Nil

Applicant: N/A

Previous Item Nos: Nil

Date: 27 February 2014

Author: Colin Bastow — Director Corporate and Community
Services

Please note that this item has been removed due to is confidential nature;
however, a motion was passed appointing Anderson Munro & Wylie.



6.0.08 2012/13 FINANCIAL REPORT

File Reference: 41.1

Disclosure of Interest: Nil

Applicant: N/A

Previous Item Nos: Nil

Date: 18 February 2013

Author: Colin Bastow - Director Corporate and Community Services
Attachments: Financial Report for year ended 30™ June 2013

Summary:

To recommend to Council the endorsement of the Town’s 2012/13 Financial (audited)
Report.

Background:

The main function of an Audit Committee is to advise Council on financial management
matters which includes the appointment of an Auditor/s.

Consultation:

Bill Thomas — Auditor

Michael St. John — Audit Manager

Rhona Hawkins — Manager of Finance
Statutory Environment:

Local Government Act 1995

Local Government (Financial Management) Regulations 1996
Local Government (Audit) Regulations 1996
Policy Implications: - Nil

Financial Implications: - Ni

Strategic Implications: - Nil

Voting Requirements: - Simple Majority



Committee Resolution

Moved: Cr Paternoster Seconded: Cr
McKenzie

That Council:

Endorse the 2012/13 Financial Report (Audited) as presented.

CARRIED 4/0














































































































































































8. CLOSURE OF MEETING

The Mayor closed the meeting at 7:12pm



Annual Report
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ABOUT THE TOWN OF NARROGIN

Narrogin is a progressing thriving rural community found in the Wheatbelt South Region of Western
Australia, 192.30km (2 hrs) South East of Perth.

Narrogin has a high standard of infrastructure including rail, highway access, water supply, power
and connection to the optical cable network as well as Community Services such as a highly
recognised Regional Hospital and pro-active Aged Care Services, a fully equipped Recreation
Complex with heated indoor pool, well maintained sports grounds and sports clubs, an active
Regional Library and Heritage Museum, three Primary Schools, a Senior High School and Agricultural
College, a Residential College, TAFE College, Child Care, Kindergartens, Bakeries, Fast Food
Outlets, venues for hire, Supermarkets, Specialty Shops, Cafes, Pubs and Restaurants.

Town Statistics

Population est. 4,219 - ABS Data

Distance from Perth (km) 193

Area (sq km) 12.6

Length of Sealed Roads (km) 61.3

Length of Unsealed Roads (km) 13.1

Number of Electors 2,660

Number of Dwellings 1,949 - ABS Data

Total Rates Levied $2,884,055

Total Revenue $10,112,443

Number of Employees 104 (32 FTE, 72 Part Time Casual)
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Tourist Attractions

The Town of Narrogin heartily welcomes all tourists to the area. The Town has many interesting
attractions that range from a wide variety of activities to scenic destinations. You can visit
Gnarojin Park, Railway Dam, Foxes Lair, Lions Lookout, Heritage Walk, Old Courthouse Museum,
Skate Park, Narrogin Leisure Centre - 25m indoor heated Swimming Pool and a 50m outdoor
swimming pool, Wet Synthetic Hockey Stadium, Three Basketball / Netball Stadiums, and many
more. Perhaps you would prefer a leisurely stroll and take in the scenic beauty.

Significant Local Events

Significant local events include the Narrogin Show, Spring Festival and Open Gardens, Central South
Eisteddfod, and the annual RevHeads Weekend.

Local Industries

Local Industry is based on Agricultural Services, Education, Health and Aged Care Services, Brick
Making, Concrete, Light Engineering, Activ Industries, Cabinet Making and many more.
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ELECTED MEMBERS

The Town of Narrogin is a corporate body consisting of nine Elected Members, and a publicly
elected Mayor.

The Elected Members for the Town of Narrogin, during the period of this report being the Financial
Year 2012/2013 are listed below along with the current Elected Members. Please be advised that
should you require a comprehensive list of the Committees that each Elected Member is appointed
to please contact the Administration Centre.

2012/13 Elected Members

Mayor Don Ennis

Deputy Mayor - Cr Rob Madson
Cr Arthur Paternoster

Cr David Russell

Cr Jan McKenzie

Cr Les Archibald

Cr John Muller

Cr Michael Kain

October 2013 Onwards Elected
Members

Mayor Leigh Ballard

Deputy Mayor - Cr Arthur Paternoster
Cr Paul Schutz

Cr David Russell

Cr Jan McKenzie

Cr Colin Ward

Cr Clive Bartron

Cr Michael Kain

Meeting Dates: The Town of Narrogin has conducted two meetings a month, being the second
Tuesday and fourth Tuesday of the month. This new format has been highly successful in ensuring
that items raised with Council have progressed expediently and raised the productivity of Council
and its officers.
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MAYOR’S REPORT

The 2012/13 Financial year was a proactive and consolidating year for the Town of Narrogin.

During this period, the previous Mayor, Mr Ennis progressed Council to further continue advancing
the proactivity of Council and the organisation. Congratulations to Mr Ennis and the Council for
their work and commitment to the Narrogin Community.

Some of the strategic matters that were progressed during this period was the advancement of the
amalgamation discussions with the Shire of Narrogin, the reopening of the Town Hall Facility,
progression of the footpath construction program and many more items.

Council also worked through the progression of some complicated legal matters that required large
amounts of consideration and | commend the Officers for their input to enable Council to work
through and resolve these long term issues.

The Town of Narrogin has considerably changed from the October 2013 Election, a new outlook and
direction is being implemented within the organisation that will achieve many of the same
outcomes; however, improved communication and additional consultation is being progressed to
enable the Narrogin Community to better understand and be informed as to the activities of
Council

The Elected Members look forward to the following twelve months and the progression of several
major projects through to completion. Within the 2013/14 Financial year, it is hoped will see the
planning and negations of the merger of the Town and Shire of Narrogin be finalised and the capital
upgrades at the Narrogin Regional Leisure Centre, Caravan Park, Railway Institute Hall and Town
Hall Facility be completed along with many other important projects.

| would like to thank the Chief Executive Officer, Senior Staff and all Staff of the Town of Narrogin
for their commitment to Council and the Ratepayers and Residents.

Leigh Ballard

Mayor
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CHIEF EXECUTIVE OFFICER’S REPORT

| am pleased to present to elected members, residents and rate payers the 2012/13 annual report.

| would firstly like to thank the Ex-Mayor, Mr Don Ennis for his personal support and professional
working relationship during this report period. | would also like to thank the Ex-Deputy Mayor and
Elected Members Mr Madson, and Mr Muller and Mr Archibald for their support and commitment
through the reporting period.

Council during this financial reporting period supported the Executive Team and all Staff to achieve
many goals through the year both organisationally and budgeted projects. Several of the major
items achieved are as follows:

CCTV Installation - “Total Project Cost $150,000” This project was completed late in the period
but has since provided valuable information to the Narrogin Police which has assisted them in
making prosecutions.

Financial Operating System - “Total Project Cost $250,000” Completed in December 2012 this has
allowed the organisation to progress strongly within the financial reporting and has also greatly
increased other facets of Councils operations in records management and customer complaints and
works requests.

Bus Home Care - “Total Purchase Price $150,000” Ordered in the final stages of the period this
purchase is expected to greatly increase the ability of Narrogin Home Care to be able to transport
client especially for social and group outings.

Executive Housing - This project was not completed during the period as another resolution to the
issue was presented to Council and was accepted delaying Councils action in this matter.

Town Hall Stage 2 - “Total Project Cost $450,000” was completed within the required time period
and with minimal cost overruns. This project has enabled the Town Hall to be reopened with a far
greater presentation with the Toilet Blocks, Walkway, Storage Rooms and utilities rooms having
been replaced. The project had a strong focus on disabled access and within these areas full
access is now available.

Healthy Lifestyles Grant - “Grant monies for the period $250,000” - This grant has allowed the
Narrogin Leisure Centre to greatly increase services to the community. The grant during this period
has been a significant success and is expected to continue during the following period.

Clayton Road Resurfacing - “Total Expenditure $312,000” - this project was initiated within the
period and all primary works have been completed with only the resurfacing to be completed.

Solar Power and Heating - “Total Project Cost $200,000” From Royalties to Regions Monies Council
were able to introduce Solar Power and Solar Hot Water to the Indoor Pool to reduce ongoing
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utilities expenses. The actual savings have not been identified at this time due to reporting
periods.

Organisationally changes were made within the Leisure Centre and due to illness changes to the
Management of the Library were required. The administration progressed through the upgrade of
the Financial Operating System with some issues but has progressed well to now be able to
accurately provide financial and records management throughout the organisation.

The Town is still progressing a potential merger with the Shire of Narrogin and negotiations
commenced not long after the withdrawal of Cuballing from the process. Further advancements
have been made in the following period to significantly progress the merger.

The 2013/14 financial year offers further opportunities to advance the Narrogin Community with
more projects being funded at the Narrogin Regional Leisure Centre, the completion of sealing
works on Clayton Road and Federal St, Railway Institute Hall and several others.

| am pleased to advise that the Town of Narrogin completed the 12/13 financial year with an
operating uncommitted surplus of $XXX<XXX that is a significant step forward on previous years.

| look forward to working with Council to continue to progress the Organisation and the Community
Assets, Facilities and Services in the following period. Thank you must be provided to the Elected
Members and current Mayor for their ongoing support and to the Executive Team and all staff for
their ongoing commitment and energy to strive forward for the benefit of the Narrogin Ratepayers
and Residents.

Aaron Cook
Chief Executive Officer
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COMMUNITY STRATEGIC PLAN / CORPORATE BUSINESS PLAN
OVERVIEW

Section 5.53 (e) of the Local Government Act (1995) states that in relation to the Annual Report
“an overview of the Plan for the Future of the district made in accordance with section 5.56,
including major initiatives that are proposed to commence or continue in the next financial year.”

Achievement Score Table

1 No Action taken.

2 Further investigation some work undertaken.
3

4

5

Economic Development

Strategy Task Timeline Achievement
Allocation Score

1.1 Further develop the Narrogin Business CEO 2013
Prospectus to provide a comprehensive and
informative tool that will assist in the
attraction and promotion of Narrogin to new
Industry and Business.

The first production of the Narrogin Business Prospectus was prepared internally and printed
for use. This was provided to several prospective businesses. Since this time it has been
reproduced professionally within the following reporting period.

1.2 Investigate developing major events for the CEO 2014 2
Town.

The matter of developing further major events for Narrogin has been progressed with several
meetings; however, at this time no Community Groups have approached Council to initiate
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additional large scale events.

1.3 Lobby the State Government and private CEO 2018 3
enterprise to utilise and potentially expand
the Research Power Generation Plant.

Several meetings have been held with interested parties and the State Government. It is hoped
that within the following several years that an outcome may be progressed in this area.

1.4 Promote Narrogin to the Business CEO Ongoing 3
Community, State Government and the
general public as a strong and positive
economic entity.

The Town continues to promote itself within Government Departments and the Private Sector
to raise the awareness of Narrogin and the positive potential of business in this area.

1.5 Support Tourism, Arts and sport initiatives, DCCS/MLC Ongoing
recognising the economic impact that they
provide to the businesses and general
community.

The Town has continued to support Tourism, Arts and Sport Initiatives through assistance with
auspicing grants and the reduction of fees and charges with the hiring of Council facilities.
Further assistance will continue to be provided.

1.6 Investigate the refurbishment of the DCCS/DTES 2017
Narrogin  Railway Station and the
development of a short stay parking site for
self-contained RV’s.

This item in terms of the Railway Station is hindered with the issues that are within this
property and the liabilities of public access on the site. A RV site has been established at the
Narrogin Caravan Park and discussions are being held regarding a more formal permanent site.

1.7 Investigate the refurbishment and long term DCCS/CEO 2015
development of long and short term
accommodation through the development of
the Narrogin Caravan Park.
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The redevelopment of the Narrogin Caravan Park has progressed strongly with the essential
items concerning safety having been addressed and general improvements being made during
this period.

1.8 Further investigate the development of a CEO 2015
Crematorium based in Narrogin.

This item was investigated during this period. To obtain funding would be difficult for Council
and the ongoing expenses will inhibit Council in other areas. It was assessed that this item, as
commercial in nature should be advanced by the private sector with Council assisting where
possible. As such this item is considered closed.

1.9 Further investigate the development CEO 2015
potential of the Industrial Area

The industrial area development is being progressed through the positive promotion of Narrogin
within this greater business community. This will be hampered until the next release of land is
completed by Landcorp; however, Council can and are entertaining larger businesses within the
new parcel of land that Council have purchased with the Shire of Narrogin.

Average Score for Economic Development
=3.7/50r74%

Community Development Services

Strategy Task Timeline Achievement
Allocation Score

2.1  Continue to expand the Town’s capacity DCCS 2015
and reputation as a venue for events, sports
and seminars of local and regional
significance.

The Town has been supportive of all events and activities and through this has created a
positive image. Promotion will continue to occur within the State Government and private
sector to increase the awareness of Narrogin and the opportunities that exist.

2.2 Continue to develop and facilitate MLC Ongoing -
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activities, engaging all age demographics,
at the Narrogin Regional Leisure Centre
that are sustainable and beneficial to the

Community and the Centre.

The Narrogin Healthy Lifestyles Project has greatly assisted in achieving this goal for the
duration of the Grant which concludes in June 2014. After this time the Council need to
assess the feasibility in continuing the programs and activities that have been commenced on
an economic basis.

2.3 Continue to support the development of DCCS Ongoing
the Aged Care industry, services and
support in Narrogin to assist in retaining
aged residents within the community.

The further development of the Aged Care industry has been advanced through the
involvement of the Town is a Regional Report prepared by the WDC and changes have been
made to the proposed Town Planning Scheme 3 and Strategy update. The Town is also
continuing to deliver services through Narrogin Home Care and provide support to Narrogin
Cottage Homes when required.

2.4  Provide ongoing proactive support, where MLC Ongoing 3
possible, to the Local Indigenous Noongar
Community towards positive actions within
the community.

The continued support provided to the Local Indigenous Noongar Community has continued
with Council supporting actions and programs where require; however, no further action has
been taken at this time due to the impact of other matters on staff time and availability.

2.5 Further develop and encourage and MLC Ongoing 3
support youth activities and initiatives
within Narrogin.

During this period continued support has been provided to Youth Activities; however, due to
the lack of available staff this item has not been further progressed.

2.6  Encourage and assist local Arts Groups to MLC Ongoing
facilitate the development of the arts
culture in Narrogin.
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During the period Council entered into a lease arrangement with Arts Narrogin for the
Council owned shop front on Federal St. Since that Time Arts Narrogin have greatly
increased their presence in the Community and have been proactive in increasing Arts and
Cultural shows and exhibits.

2.7 Assist the local sporting groups to DCCS Ongoing
strategically develop their clubs and
facilities within Narrogin.

Administratively the request for a Club Development Officer to be funded from the
Department of Sport and Recreation has been pursued with the Department and Minister.
Although this has not come to fruition a grant round is available in the next period.

2.8 Support the expansion of Educational Council Ongoing
Facilities to enhance opportunities for
value adding to industry, employment and
health care within the region.

The Town has been proactive in advancing the Narrogin TAFE Facility relocation and
development on the Reserve located within the Educational Precinct. This project has
advanced during the period with a portion of the funding having been secured.

2.9 Council will continue to support and MLS Ongoing

develop the services and facilities provided
at the Narrogin Regional Library to support
community literacy and learning strategies
for people of all ages; encourage
community engagement, facilitate
opportunities for lifelong learning, and
support literacy initiatives in the Narrogin
Community and the wider regional
community.

The Narrogin Library is an important service provided by the Town and will continue to be
supported financially and also administratively.

2.10 Provide support and encouragement for MLC Ongoing
volunteers and local service groups.

Volunteers are a very important resource within the Narrogin Community. The Town will
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continue to facilitate funding through FESA and politically work towards promoting and
recognising the efforts of all volunteers, especially the emergency services volunteers.

Average Score for Community Development Services
=3.8 /5 0r76%

Parks Gardens and Natural Environment

Strategy Task Timeline  Achievement
Allocation Score

3.1 Develop a Water Management Strategy for DTES 2014
Narrogin that includes the reuse of
harvested/reclaimed water and drainage
flows.

Potential sites have been discussed and identified and the plan has been commenced
internally “Water Management Plan”

3.2 Investigate options to enhance and DTES 2015 3
redevelop the Railway dam precinct for
recreation and tourism.

This matter has not been progressed; however, the diversion to the Railway dam has been re-
established to increase water volume and quality in the Dam.

3.3 Consolidate and identify purposes for all of DTES 2016 3
Councils Reserves and properties for
ongoing and future use.

No specific action has taken place other than requesting to the State to transfer to Council
the freehold of several reserves as part of the previous amalgamation process.

3.4 Investigate options for Council to reduce CEO Ongoing
its environmental impact within its
operations and facilities where economical
to do so.

Council has progressed this matter through installing solar power on the Council
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administration building and the Leisure Centre which has greatly reduced the number of
electricity units used. Solar water heating has also been installed at the Leisure Centre to
reduce the gas consumption. Both projects have effectively reduced the utilities
consumption decreasing Councils environmental impact and saving Council considerable
expenses.

3.5 Develop management plans for Council’s DTES 2015
reserves identifying their future and long
term use and management.

Foxes Lair Management Plan has been drafted and is planned to be advertised for comment.
Once completed additional works will commence on other reserves. As this is a timely
exercise preparing the plans it is expected that this objective will take several years.

Average Score for Parks Gardens and Natural Environment
=3.8/50r76%

Governance and Corporate Services

Strategy Task Timeline Achievement
Allocation Score
4.1 Ensure that the Local Laws are reviewed CEO 2013/
on a regular basis as per the requirements Ongoing

and that the Laws are relevant to the

Narrogin community.

Council have reviewed the Local Laws and determined the action to be taken. Progression on
several Local Laws will be completed in 2014; however, additional Local Laws will be
investigated once Council is resolved in the amalgamation process with the Shire of Narrogin.

4.2 Ensure that the Town is proactive in the CEO/DCCS Ongoing
seeking of grant funding from external
sources to reduce the requirement of the
Town and community seeking funding from
within.

Council has applied for many grants during the reporting period with some being successful;
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however, no major grants were obtained other than Royalties to Regions individual and regional
funding projects. Council will continue to prepare grants and auspice grants for external
agencies that require assistance.

4.3 Ensure that all Town Planning and Building DTES Ongoing
applications are dealt with in a timely and
appropriate manner and that the strategic
direction of the Town Planning Scheme is
prominent and under review.

Currently Council is addressing the Town Planning and Building applications within a timely
manner as per this objective.

4.4 The Strategic Community Plan and CEO 2014/16/
Council’s other strategic integrated 18/20/22
corporate documents are to be reviewed
on a biennial basis.

Council are reviewing each of its strategic document on a yearly basis and performing a full
review every two years as per the objective.

4.5 Develop a survey that is to be conducted CEO 2013 3
at a minimum of every two years to gauge
the Narrogin Ratepayers and Residents
identified strategic direction and the level
of service provision being made by the
Town of Narrogin.

A survey has not been prepared at this time; however, investigative work has been performed to
prepare a survey in the near future. It is hoped that a survey will be conducted in 2014.

4.6 Prepare a marketing plan for the Town of CEO 2014 2
Narrogin to increase the exposure and
perception of Narrogin to the greater
community, State Government and Local
Councils.

A plan has not been prepared at this time due to constraints in other areas; however, it is still
the aim to pepare tnis plan to drive the promotion of Council.

Average Score for Governance and Corporate Services
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=3.5/5o0r 70%

Waste Management

Strategy Task Timeline  Achievement
Allocation Score

5.1 Investigate and developing, in partnership CEO/DTES 2018
with neighbouring Councils, a regional
waste facility.

The Regional Waste group has progressed strongly within this period having located a suitable
site and is progressing through the land feasibility testing and has the seller committed to the
sale at this point. It is expected that this will further advance during the next period.

5.2 Investigate, develop a viable waste CEO/DTES 2015
recycling program for the Town.

The Town implemented a recycling program at the Narrogin refuse site through installing 5
meter bins at the front gate. This has been utilised well but a full blown pickup program is to
be presented to Council in the following period.

5.3 Redevelop the Waste Management Plan for DTES 2014
the White Rd Refuse Site and investigate
better methods of handling the current
waste to maximise the life span and
reduce the ongoing cost of facilitation of
the Refuse site.

Council officers have commenced works on a Waste Management Plan; however, this has not
been completed at this time. Improvements to the operating hours of the site and the
handling of the waste has resulted in increased efficiencies at the refuse site in both waste
handling and cost savings.

5.4 Investigate the potential reuse of refuse CEO/DTES 2018 3
to generate power and other uses.

This potential has been investigated through the Regional Refuse Site Committee and it is not
feasible to progress this matter any further.
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5.5 Investigate the future conversion of the CEO/DTES 2015
White Road refuse site to a transfer
station.

This matter is directly related to point 5.1 in the establishment of the Regional Waste Site.
Once completed the existing site will be converted to a Transfer Station style facility.

Average Score for Waste Management
=3.8 /5 0r76%

Infrastructure and Asset Management

Strategy Task Timeline Achievement
Allocation Score

6.1 Create a facility and development plan for DTES 2015
the Narrogin Cemetery and Crematorium.

No Development plan however preliminary investigations have been conducted and areas
identified.

6.2 Investigate the potential development of DTES 2016
Water Harvesting Holding Dams to reduce
the impact of heavy rains and provide a
source of water for sporting groups and or
potential industry.

Potential sites have been discussed and identified and the plan has been commenced
internally “Water Management Plan”

6.3 Redevelop and identify the Town’s DTES and 2014
Footpath Program. Council

Council have adopted a three to five year footpath program that is dependent on funding and
resources.
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6.4 Continue to lobby State Government for CEO and Ongoing
the completion of the Narrogin Heavy Mayor
Haulage Bypass Link Road and the
construction of the East/West Bypass Road
in its entirety.

6.5 Develop a Town Site revitalisation plan DTES/CEO 2018 3
focusing on the central business district
and additional generic street scape design
for residential areas.

Currently working on a new street scape design for Fortune St which will form the basis a CBD
planning.

6.6 Create a development plan for Council to DTES/MWS 2015
meet its ongoing future infrastructure
requirements regarding all road and
associated infrastructure.

Council have implemented a Five year Significant and Local Road Capitalisation Program

6.7 Create a development, heritage and DTES/CEO 2016
maintenance plan for all of Councils
current and future building asset
requirements.

Council has received the Building and Asset Management Plan from Consultants that have
identified Councils asset requirements for the next 20 year.

6.8 Develop the Towns Building infrastructure DTES 2016
to ensure that they are economically and
sustainably viable into the future and
provide for the needs of the Community.
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6.9 To investigate the construction or CEO 2015
acquisition of Executive Housing within
Narrogin.

Average Score for Infrastructure and Asset Management
=3.8 /5 0r76%

Longer Term Strategies

Strategy Task Timeline Achievement
Allocation Score

7.1 Continue to lobby for the development of CEO / Mayor 2022
a University Campus in Narrogin.

Council have proactively lobbied for the development of a Narrogin University. CY Occonor
TAFE currently offer some university courses in Narrogin and it is hoped that this will be
greatly expanded in the near future. Council will continue to lobby for this outcome.

7.2 Development of a Tourism icon within CEO 2022 1
Narrogin that will assist in drawing
additional tourists into Narrogin and
distinguish Narrogin from surrounding
Councils.

Currently Council is unable to afford to spend time developing this objective. It has been
commented that focus would be provided if an external group provided the impetus and drive
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to see the project through.

7.3 Continue to support and investigate CEO 2022 3
development options for the Narrogin
Airport and facilities.

The Town have worked in partnership with the Shire of Narrogin regarding the development
of the Narrogin Airstrip and facilities. Negotiations have occurred to purchase an additional
portion of land to enable to facilities to expand. The actual purchase has not occurred at this
time.

7.4 Support the regional development of a Agri Council Ongoing
Business Precinct

Council have identified that this is a future development potential for the Narrogin Area and
focus has been placed on this potential development. Meetings have been held with various
Departmental representatives and

7.5 Promote Narrogin as a potential location Council Ongoing
for large to major Industry to establish or
relocate and develop their business.

The Town and Shire have both been actively promoting the remaining industrial blocks and
the Landcorp expansion area that will be due for release in 2014. The future Industrial area
was jointly purchased by both Councils to ensure that the future industrial expansion is
protected and provide an area for larger industry.

7.6 Promote the long term development of Council Ongoing
existing and future businesses within the
CBD.

The Town of Narrogin has limited ability to support existing and future businesses within the
CBD due to the commercial nature of the industry. However, changes to the Town Planning
Scheme and Strategy have been implemented to try to assist further development. Council
have also taken a stance on Home based businesses and Council are also seeking to actively
promote the development industrial area. With the Industrial development brings more
employment, more housing requirements and more economic generation through local
businesses.

Average Score for Longer Term Strategies
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= 3.3/ 5 or 66%

Total Average Score for the Town of Narrogin overall Strategic Key
Performance Indicators:

= 3.67/ 5 or 73.5%
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STATUTORY STATEMENTS
National Competition Policy

Local Governments are required to report their progress in implementing National competition
Policy in their annual report. There are a number of specific requirements placed on local
government in the areas of competitive neutrality, legislation review and structural reform.

Competitive Neutrality

The principle of competitive neutrality is that government businesses should not enjoy a
competitive advantage or disadvantage, simply as a result of their public sector ownership.

Competitive Neutrality should apply to all significant business activities which generate a user-pays
income of over $200,000 per annum unless it can be shown it is in the public interest.

A public benefit test is used to determine if competitive neutrality is in the public interest. This
involves assessing the benefits of implementing competitive neutrality against the costs. If the
benefits exceed the costs, competitive neutrality should be implemented.

There were no significant changes to business operations or additional services in 2012/13,
operated by the Town of Narrogin that would fall into the above categories.

Legislative Review

All Local Governments are required to assess which of their local laws might impact on competition
and conduct a review of each to determine how any restrictive practices might be overcome. The
annual report is to include a statement of which local laws have been reviewed the conclusions of
those reviews and a forward strategy for all local laws still to be reviewed.

All of the Town Local Laws were reviewed within this period and Council adopted an action plan on
progressing these matters.
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Structural Reform

The Town of Narrogin during this reporting period have continued to progress the potential merger
of the Town of Narrogin and the Shire of Narrogin. This was progresses after the failed
amalgamation attempt that included the Shire of Cuballing, where the Shire of Cuballing residents
called a poll that was untimely successful.

Late in the period contact was made with the Department of Local Government to recommence the
discussions between the Town and Shire.

Disability Services Report

Section 29(2) of the Disabilities Services Act 1993 requires Local Governments to report on the
implementation of its Disability Services Plan.

The Town of Narrogin’s Disability Services Plan has five outcomes in its approach to improve
disables access with the Town.

Outcome 1: People with disabilities have the same opportunities as other people to access Council
services and any events organised or sponsored by Council.

Council have implemented adapted programs at the Narrogin Leisure Centre, installation of ACROD
parking at the Leisure Centre, accessible walkway to Gnarojin Creek

Outcome 2: People with disabilities have the same opportunities as other people to access Council
buildings and any other Council facilities.

In addition to the last Annual Reports Comments the Town Hall upgrade Stage 2 will greatly
improve the access to the ablution facilities for persons with disabilities.

Outcome 3: People with disabilities receive information from Council in a format that will enable
them to access the information, as readily as other people are able to access it.

Council has the ability to provide access to information in differing formats if requested to ensure
that persons with disabilities have the ability to access information that they require or request.

Outcome 4: People with disabilities receive the same level and quality of service from the staff of
the Council as other people receive from the staff of Council.

Disability awareness training has been implemented to staff at the Leisure Centre and Home Care
and Administrative Customer Service Staff.

Outcome 5: People with disabilities have the same opportunities as other people to make
complaints to Council.

Council currently have several options available to the community to make complaints and these
options accommodate persons with disabilities. For example a person can phone in a complaint,
email, write in, present at the front counter or have another person present their complaint on
their behalf.
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Outcome 6: People with disabilities have the same opportunities as other people to participate in
any public consultation held by Council.

Better methods of public consultation are being considered by Council to ensure that people with
disabilities are being catered for.

State Records Act 2000

The State Records Act 2000 requires that the Town maintains and disposes all records in the
prescribed manner. The State Records Act 2000 also required all local authorities to produce a
Recordkeeping Plan to be endorses by the State Records Commission.

Principle 6 - Compliance of the State Records Commission Standard 2 requires that government
organisations ensure their employees comply with the Recordkeeping Plan and include within its
Annual Report a section that addresses points 1-4 of the Principle.

Specifically the Recordkeeping Plan is to provide evidence to adduce that:

1. The efficiency and effectiveness of the organisation’s recordkeeping systems is evaluated
not less than once in every 5 years.

2. The organisation conducts a recordkeeping training program.
The efficiency and effectiveness of the recordkeeping training program is reviewed from
time to time.

4. The organisation’s induction program addresses employee roles and responsibilities in
regard to their compliance with the organisation’s recordkeeping plan.

Employees of Remuneration

Set out below, in bands of $10,000, is the number of employees of the Town entitled to an annual
salary of $100,000 or more,

Salary Range 2012/13 2011/12
$125,000 - $135,000 2 2
$160,000 - $170,000 1 1

Register of Complaints

There were no complaints that resulted in action against Councillors under section 5.121 of the
Local Government Act 1995.

Ordinary Council Meeting 25 March 2014 24| Page



