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JOINT LOCAL EMERGENCY MANAGEMENT COMMITTEE (LEMC)
SHIRES OF CUBALLING AND NARROGIN

Tuesday 16 September 2025

The Chief Executive Officer Shire of Narrogin recommends the endorsement of these minutes at the next

Meeting of the Committee.

Signed: .............. ^.y/IW^f^^y ........... Date: 18 September 2025

These minutes were confirmed atthe^Joint Local Emergency Management Committee (Shires ofCuballing and

Narrogin) meeting held on ...t..7./.^/.^.^).

Signed:

(Presiding Person at the meeting at which minutes were confirmed)



Electronic copies of minutes and agendas are available  

for download from the Shire of Narrogin website www.narrogin.wa.gov.au 

Alternative formats are also available upon request, including large print, 

electronic format (disk or emailed), audio or Braille 

Acknowledgement of Noongar People 

The Shires of Cuballing and Narrogin acknowledges the Noongar people as traditional 

custodians of this land and their continuing connection to land and community. We pay our 

respect to them, to their culture and to their Elders past and present. 

Naatj ngiyan Birdiya Gnarojin kep unna nidja Noongar Moort ngaala maya nidja boodjera 

baarlap djoowak karlerl koolark. Ngalak niny ngullang karnan balang Bibolman baalap borong 

koora wer boorda. 
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DISCLAIMER  

Council and Committee agendas, recommendations, minutes and resolutions are subject to 

confirmation by the Council or Committee and therefore, prior to relying on them, one should 

refer to the subsequent meeting of Council or the Committee with respect to their accuracy.  

No responsibility whatsoever is implied or accepted by the Shire of Narrogin for any act, 

omission or statement or intimation occurring during Council/Committee meetings or during 

formal/informal conversations with staff.  

The Shire of Narrogin disclaims any liability for any loss whatsoever and howsoever caused 

arising out of reliance by any person or legal entity on any such act, omission or statement or 

intimation occurring during Council/Committee meetings or discussions. Any person or legal 

entity who acts or fails to act in reliance upon any statement does so at that person’s or legal 

entity’s own risk.  

In particular and without derogating in any way from the broad disclaimer above, in any 

discussion regarding any planning application or application for a license, any statement or 

limitation or approval made by a member or officer of the Shire of Narrogin during the course of 

any meeting is not intended to be and is not taken as notice of approval from the Shire of 

Narrogin. The Shire of Narrogin warns that anyone who has an application lodged with the Shire 

of Narrogin must obtain and should only rely on WRITTEN CONFIRMATION of the outcome of 

the application, and any conditions attaching to the decision made by the Shire of Narrogin in 

respect of the application.  

Please note that meetings may be recorded for minute taking purposes.  
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JOINT LEMC MEETING 

16 September2025 

 

1. OFFICIAL OPENING/ANNOUNCEMENT OF VISITORS  

This meeting is being held in person and as an electronic meeting using Teams.  

The Presiding Member, President Dowling, declared the meeting open at 4:38 pm. 

2. RECORD OF ATTENDANCE/APOLOGIES 

NAME ORGANISATION 

Committee Members (Voting) 

President Eliza Dowling  Shire President, Shire of Cuballing (Shared Rotating 

Presiding Person) 

Senior Sergeant Ryan Devine WA Police  

Gavin Stevens DFES District Officer  

Sara Pellant  WA Country Health Service 

Michael Phillips Department of Communities (Teams) 

Anna Erickson  Department of Primary Industry & Regional Development 

Tony Peplow Water Corporation 

Anthony Mort  Cuballing Chief Bush Fire Control Officer  

Brett Dew  Western Power 

Maria Lee DBCA – Parks & Wildlife Services 

Staff 

Chris Paget Chief Executive Officer, Shire of Cuballing 

Adam Majid Executive Manager Planning & Sustainability, Shire of 

Narrogin  

Wendy Russell  Executive Support Officer, Shire of Narrogin 

Brendan Firman Manager Recreational Services, Shire of Narrogin 

Invited Guests/Visitors (Non-Voting) 

Vivienne Gardiner DFES, District Emergency Management Advisor (Teams) 

Eloisa Goss Narrogin Primary School 

Apologies 

President Leigh Ballard Shire President, Shire of Narrogin  

Deputy President Graeme Broad Councillor, Shire of Narrogin 

Deputy President Robert Harris  Councillor, Shire of Cuballing  

Jenny Menasse  WA Country Health Service 

Nicola Faithfull Narrogin St John Ambulance 

Anika Keeling LEMA Project Officer 

Carla Sanders CEO Narrogin Cottage Homes/Karinya 

Douglas Cook Department of Education 

Paula Raworth Manager Community Services, Shire of Narrogin 
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3. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

OFFICER’S RECOMMENDATION & COMMITTEE RESOLUTION 

Moved: Mr Gavin Stevens Seconded: Snr Sgt Ryan Devine 

That the minutes of the Joint Local Emergency Management Committee Meeting held on 

17 June 2025 be confirmed as an accurate record of the proceedings.  

CARRIED 10/0  

For:  President E Dowling, Snr Sgt R Devine, Mr G Stevens, Ms S Pellant, Ms A 

Erickson, Ms M Lee, Mr M Phillips, Mr T Peplow, Mr A Mort, Mr B Dew 

Against:  Nil 

4. ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT DISCUSSION  

Nil 

5. MATTERS WHICH REQUIRE DECISIONS 

Nil 

6. MATTERS WHICH REQUIRE DISCUSSION 

6.1. LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS (LEMA); LOCAL RECOVERY 

MANAGEMENT PLAN; AND LOCAL EMERGENCY EVACUATION PLAN  

The draft LEMA has been submitted to DFES and requires further work. A compliance checklist 

has been provided together with notes within the LEMA document to provide guidance. 

• Anika Keeling is continuing to address the outstanding checklist items. 

• Chris Paget advised that he requested, and has been granted, an extension for the grant 

acquittal. 

• Vivienne Gardiner offered to assist with items identified in the checklist. 

6.2. AGENCY REPORTS (UPDATES, ISSUES OR CONCERNS) 

Anna Erickson - Department of Primary Industry & Regional Development 

Attachment 1 DPIRD report 1st quarter 2025/2026 

• Research on avian flu has been extended to include native birds. All results to date have 

been negative. 
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Gavin Stevens - DFES District Officer  

Attachment 2 DFES report 

• Transitioning from storm season to bushfire season. 

• Three pre-season forums will be held on 14, 15 and 16 October in Brookton, Woodanilling 

and Hyden. 

• A HAZMAT drill involving all emergency services was conducted at the Narrogin Regional 

Leisure Centre (NRLC) on Sunday 14 September in wet conditions. The exercise was 

successful, and similar drills are expected to be conducted annually. 

• Introduced Stacey Sinclair as the new District Officer Emergency Management for the 

Upper Great Southern and Great Southern regions. 

Vivienne Gardiner - DFES District Emergency Management Advisor 

• Currently developing more user-friendly documents and training standards. 

• Reminded agencies to ensure that contact details use Duty Officer numbers rather than 

individuals numbers. 

Michael Phillips – Department of Communities  

Attachment 3 Department of Communities Emergency Relief and Support LEMC report – 1st 

quarter 2025-2026. 

• Planning to run Evacuation Centre training for the Narrogin district on 1 or 8 October 2025. 

• Communities, in collaboration with DFES Recovery and other agencies, is coordinating a 

project to improve post-disaster accommodation capacity. A sub-project is underway to 

develop a state policy position for medium to long-term temporary accommodation. 

Brett Dew – Western Power 

• Staffing shortages continue; new apprentices have commenced in Katanning and Kondinin. 

• Workloads are being managed by staff with contractor support. 

• Raised the question of how Western Power can gain access when roads are closed. The 

consensus was to contact the CEO of the relevant Shire. This will be discussed further at 

the ROAC meeting on 18 September 2025. 

• Inspections are on schedule; maintenance works are being prioritised by risk. 

Vivienne Gardiner left the meeting at 5:00pm 

Brendan Firman – Shire of Narrogin Manager Recreational Services 

• The HAZMAT drill conducted on the weekend was highly successful. 

• Training is being undertaken on handover processes, chemical risks, and effective 

community communication. 

Maria Lee - DBCA – Parks & Wildlife Services 

Attachment 4 DBCA – Parks & Wildlife Services report September 2025 

• Ongoing staff vacancies remain an issue. 

• Re-loader training scheduled for late October/early November. 

• Staff have participated in pre-season fitness and training activities. 
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Adam Majid – Shire of Narrogin Executive Manager Planning & Sustainability 

• A CESM has been appointed and is expected to commence in mid-October.

Anthony Mort – Cuballing Chief Bush Fire Control Officer 

• Brigades are preparing for the upcoming fire season, with vehicle servicing and inspections

underway.

Sara Pellant – WA Country Health Service 

• Moving out of flu season; emergency plans are being reviewed for potential heatwave

conditions.

• Desktop emergency exercises are currently being conducted.

Senior Sergeant Ryan Devine - WA Police 

• The station is now effectively fully staffed.

• Traffic capability has been expanded.

• Staff participated in the HAZMAT drill at the NRLC.

• Additional staff are undertaking land search training.

Eloisa Goss - Narrogin Primary School 

• The school has provided a copy of its Incident Management Plan.

• A recent evacuation drill was conducted; procedures were reviewed and improved with

DFES assistance.

• A lockdown practice is scheduled in the near future.

Chris Paget - Chief Executive Officer, Shire of Cuballing 

• Requested and has been granted an extension for the AWARE grant acquittal, now due

30 September 2025.

6.3. UPDATE OF CONTACT INFORMATION LIST 

Attachment 5 - LEMC contact list (confidential – sent separately) 

Committee members are requested to review the list provided at the meeting and check that 

the emergency numbers are the Duty Officer Numbers and not an individual’s number. 

7. GENERAL BUSINESS

• The Risk Register was discussed, noting its importance as a core component of the LEMA 
document.

• Anika Keeling is currently progressing updates to the register.

• The register will be maintained as a ‘living document’ and updated regularly as new risks 
are identified.
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8. DATE TIME & VENUE OF NEXT MEETING

The next scheduled meeting of the LEMC is set for Tuesday, 16 December 2025 at the Shire

of Narrogin Administration Building.

9. CLOSURE OF MEETING

There being no further business to discuss, the Presiding Member declared the meeting closed

at.5:22pm.
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OFFICIAL 

LEMC & DEMC report – 1st Quarter 2025/2026 

DPIRD’s role in emergency management 

➢ DPIRD is the Hazard Management Agency (HMA) for animal and plant pests and disease
incursions. Refer to the State Hazard Plan: Animal and Plant Biosecurity for information on
DPIRD’s legislated roles and responsibilities.

➢ DPIRD is the executor of the State Support Plan for Animal Welfare in Emergencies. This includes
livestock, horses, and companion animals. Refer to the State Support Plan: Animal Welfare in
Emergencies for information on DPIRD’s legislated roles and responsibilities.

➢ DPIRD may from time to time provide support to other agencies where requested. This includes
administering some components of the Disaster Recovery Funding Arrangements WA.

DPIRD’s On-Call Coordinator Duty Phone 

If needing to activate the State Support Plan: Animal Welfare in Emergencies or 
require assistance in the DPIRD support role of another Hazard Management 

Agency’s incident, the contact number is 08 9368 3132. 

ATTACHMENT 1
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Emergency Management Directorate 

Learning & Development 

DPIRD EM Preparedness Team are working through the emergency management training program for the 2025/2026 calendar year. 

Following SEMC endorsement (March 2025) of the revised State Support Plan of Animal Welfare in Emergencies (SSP-AWiE) – 
DPIRD has commenced planning an exercise to test the SSP-AWiE arrangements in accordance with State Emergency Management 
Policy. The Exercise will be a Desktop format and will be held in Oct 2025.  

Emergency Animal Disease (EAD) Preparedness 

DPIRD has recently conducted a number of internal workshops focused on EAD preparedness across the preparedness, response 
and recovery phases to build awareness and capacity.  

New Director 

DPIRD’s Emergency Management Directorate (EMD) has a new Director, Scott Beaton. Scott was DPIRD’s Director of Work, Health, 
Safety & Wellbeing and has a background and experience in emergency management.  

Current Vacancies 

The EM Directorate has gone through a significant restructure. DPRD is currently advertising two new positions being Assistant 
Director, Emergency Preparedness and Assistant Director, Emergency Coordination. 

Additionally, DPIRD will be advertising shortly a Learning and Development Coordinator position which has recently become vacant 
due to a resignation.  

National alerts and investigations 

Avian Influenza 

CURRENT STATUS in WA: Absent – no known detections 

Responses to outbreaks of H7 high pathogenic avian influenza are currently underway in Victoria, New South Wales, and the ACT. 
Note that this is not the H5 strain currently causing concern globally. DPIRD is monitoring the situation and undertaking preparedness 
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OFFICIAL 

activities. Also, DPIRD is providing personnel and resources to support jurisdictions with confirmed outbreaks. Poultry producers and 
owners are encouraged to view our avian influenza page for information on preparedness and detection. 

Tomato brown rugose fruit virus 

CURRENT STATUS IN WA: Absent – no known detections 

A highly contagious plant virus affecting tomatoes, capsicums, and chillies. It has been detected in South Australia in August 2024. It 
presents a significant risk to growers and the industry if established. No known detections in Western Australia currently. Industry and 
backyard growers are encouraged recognise and report signs and symptoms of the virus if found. Information is available on our 
tomato brown rugose fruit virus page.  

Animal Welfare in Emergencies 

DPIRD is the executor of the State Support Plan for Animal Welfare in Emergencies (AWiE). Please note the following important 
notices regarding AWiE for district and local representatives: 

• Please refer to DPIRD’s animal welfare section of our website for resources, support, and contacts. Local governments can
reach out to our Incident and Emergency Management Branch if they require advice and support for the development of their
PAWE (contact emergencymanagement@dpird.wa.gov.au).

• DPIRD’s Incident and Emergency Management Branch is undertaking preparedness and response activities where activated
under the State Support Plan - Animal Welfare in Emergencies.

• DPIRD is working with the SEMC to finalise responses to feedback on the proposed improvements to the State Support Plan -
Animal Welfare in Emergencies. The review is scheduled to be finalised in late 2025.

Important Disclaimer  

The Chief Executive Officer of the Department of Primary Industries and Regional Development and the State of Western Australia accept no 
liability whatsoever by reason of negligence or otherwise arising from the use or release of this information or any part of it.  

Copyright © State of Western Australia (Department of Primary Industries and Regional Development), 2025. 
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Local Emergency Management Committee 
Department of Fire and Emergency Services 

District Officer Narrogin 

Update 
• Storm Response - With Storm Season being upon us – Emphasis on storm awareness and

ensuring LGs have storm preparedness and response in mind. Some key information to
circulate in the season would be the changes to the Australian Warning System around Storm
and Flood. As well as the SES line, when to call the SES for assistance. Also ensure you have a
communication strategy in place in the event of power outage and communication outage.
State Emergency Service Number on 132 500

• Emergency WA – Use Emergency WA as your source of Truth for Incident Information. Stay up
to date with Emergency WA, with the New Emergency WA App now available on IOS and
Android devices. Allowing you to stay up to date with real-life live data and updates. Able to set
watch zones and receive updates if an incident occurs nearby.

• Training Calendar – We are starting to wrap up the Upper Great Southern Training Calander,
with only another month of training to go before Bushfire Season is upon us.

• Leadership Forum – The UGS Region held the annual Leadership forum on the 2nd of August
2025 this event went well, and it was an important investment in our Brigades and Units as it
improves all aspects of the Prevention, Preparedness, Response and Recovery. We had key
guest speakers from around the state attend. We had around 50 leaders attend from around
the Upper Great Southern Region, from a mix of services from VFRS, VFES, BFB, and SES.

• Incident Management Training – Incident Controller Level 1, we are running a 4 day course
that requires significant pre-requisites and investment for brigade leaders across the region,
this is planned over 2 weekends in October, it will significantly boost our regions capability to
respond and manage incidents locally.

• Emergency Planning - We are encouraging stakeholders to review and test their local
emergency response plans around Bushfire, Storms and Power/Communication Outages in
preparations for the current Storm Season and transition into Bushfire Season.

• Regional Duty Coordinator – The DFES UGS Regional Duty Coordinator or RDC is On call 24/7
365 days a year, available to all Key Stake Holders, and Response agencies. Bushfire Brigades
and Local Governments are encouraged to contact the RDC if they require assistance at
incident, such as Air Support, Machinery Support, additional resources and Officer
attendance. Stakeholders are encouraged to contact the RDC should they need local
information, for example should a School cancel their bus route due to an incident nearby.
Please note, the RDC does not replace 000 or the DFES Comcen.

o DFES UGS RDC – 1800 865 103
• Regional Storm Exercise – The Regional Storm Exercise was held in Kulin on the 30th of July,

Good attendance from LGs and Agencies, with attendance from Kulin LG, Wickepin LG, Lake
Grace LG, Wandering LG, Water Corp, Main Roads, Dept Communities, Dept Health, WAPOL,
Kulin VFRS, and DFES. A full report will be circulated once collaborated, however, some key
points from the day:

ATTACHMENT 2
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Local Emergency Management Committee 
Department of Fire and Emergency Services 

District Officer Narrogin 

o Discussion was had around the different committees and the structures (Table Below)
 Abbr Committee/Team/Group PPRR Phase Level Additional Info 

LEMC Local Emergency 
Management Committee Preparedness Local 

Level 

The LEMC is a committee 
established by local government, 
responsible for planning and 
preparing for emergencies. Made 
up of Key Local Agency 
representatives. 

IMT Incident Management 
Team Response Local 

Level 

Initiated by the IC (Incident 
Controller), A team made up of key 
functions, made up of the 
personnel from the Hazard 
Management Agency (HMA) or 
Controlling Agency (CA), it may 
include liaisons for other agencies. 
This Team is responsible for 
managing the response to an 
incident. 

ISG Incident Support Group Response Local 
Level 

Initiated by the IC (Incident 
Controller) of the HMA/CA, the ISG 
comes together to support the IMT, 
by offering key details, 
information and support. 

LRCG 
Local Recovery 

Coordination Group Recovery 
Local 
Level 

Initiated by the (LRC) Local 
Recovery Coordinator to assist with 
the recovery planning and 
actioning. 

OASG Operational Area Support 
Group Response District 

Level 

Initiated by the IC/OAM for larger 
scale incidents over a large area 
and includes key District level 
agency officials/reps, this supports 
the incident response. 

AHLG All Hazards Liaison Group Preparedness District 
Level 

This group is established by the 
OAM, used to brief key agency 
officials/reps to gain relevant 
information prior to an incident, 
used on heightened risk days prior 
to extreme weather etc. 
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Local Emergency Management Committee 
Department of Fire and Emergency Services 

District Officer Narrogin 

Update 
o A discussion was had around Incident Control Centres in the local area for Incident

Management Teams (IMT) to use and Other suitable locations for an Ops Point and to
hold Incident Support Group Meetings (ISG) – Note the ICC, Ops Point and ISG will all be
determined by the Controlling Agency or HMA of the Incident.

Location: Use Requirements: Considerations: 
Incident Control 
Centres (ICC) 

- Location for the
Incident
Management team
to operate from

- May also be used
to stage
appliances, vehicle
and services

- ICT – Printer
- Wifi/Internet (Starlink)
- Back-up Power
- Whiteboards or open walls
- Spaces for break out rooms

- This should not be the
same location as the
Evac Centre and
ideally not the same
location as the ISG
Meeting location.

- Should have one or
two options per LG
(Ideally)

Staging Areas / 
Operations Point 
(Ops Point) 

- Is a separate
location to stage
appliances, and
run the operations
from

- Large open area with good
access (generally an oval)

- Radio Communications
(Ideally)

- Internet and phone
reception (ideally)

- An Ops point is not
always required, will
depend on incident
scale

- This should not be the
same location as the
Evac Centre

- Access for vehicles
and appliances is
essential

Incident Support 
Group Meeting 
(ISG) 

- Location to hold an
Incident Support
Group

- Web Call / Zoom / Teams
functionality

- Meeting room

- This should not be the
same location as the
Evac Centre

- Not the same location
as the ICC (Ideally)

Upcoming 
• Starting to Transition – Transitioning from Storm Season to Bushfire Season around

September/ October. A reminder for Key Agencies to be aware of the change and plan
accordingly.

• Bushfire Pre-Season Forums – The UGS region is working to put together 3 separate Forums,
these are key catch-ups, we will be discussing resources, requirements, communication and
ensure everyone is on the same page. These pre-season forums will be similar to last year they
will be dispersed across the region to allow maximum participation. They will be at;

o Tuesday 14 October 2025 – Eva Pavillion Brokton
o Wednesday 15 October 2025 – Woodanilling Rec Centre
o Thursday 16 October 2025 – Hyden Oval Pavillion

The sessions will start around 1230hrs with a BBQ lunch to allow that pre-season networking 
opportunity before the presentations and concluding around 1630-1730hrs 
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Local Emergency Management Committee 
Department of Fire and Emergency Services 

District Officer Narrogin 

• HAZMAT Drill - Sunday 14th Sept @ 0900-1130hrs we are running a regional capability drill with
the Volunteer Fire and Rescue and Narrogin Regional Leisure Centre.

Regional Leisure Centre Staff Objectives 

1. Practise identifying and reporting HAZMAT indicators (e.g., chemical smells, spills,
symptoms).

2. Demonstrate clear and structured handover of incident information to arriving emergency
services, including: Location and nature of the hazard, Number and condition of affected
individuals, Initial containment actions taken

3. Test internal evacuation and lockdown procedures in response to a HAZMAT scenario.

VFRS Objectives 

1. Practise establishing Hot, Warm, and Cold Zones in accordance with HAZMAT containment
protocols.

2. Conduct safe retrieval and decontamination of affected individuals from the Hot Zone.

3. Test deployment of HAZMAT equipment, including PPE, containment barriers, and
decontamination stations.

4. Coordinate with Leisure Centre staff and other emergency services to ensure scene safety
and operational efficiency.

SJA and WAPOL have been invited also, as discussed last LEMC, and it looks to be a productive
morning. Please be aware and make your networks aware of this event so when they see
emergency vehicles and activities are the Rec Centre that morning there is no false concern.

This is a key drill for us as the increase of large commercial infrastructure in the region and the
changing landscapes of renewables and carbon farming intersects business and response
operations. Understanding emerging risk and changing landscape will be key in our LEMC.

• Welcome – Stacey Sinclair joins the Narrogin Office as the District Officer Emergency
Management across the Upper Great Southern and Great Southern Regions. Stacey comes
with a wealth of experience in exercising and country operations and is a welcomed addition to
the team. She is based in Narrogin and will be part of our Duty Co-Ordinator roster.

Kind regards, 

Gavin Stevens - District Officer Narrogin 
0427 580 481 
DONarrogin@dfes.wa.gov.au  
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OFFICIAL 

Emergency Relief and Support 

LEMC REPORT FOR DISTRIBUTION 

1st Quarter 2025 – 2026  

Regional Emergency Relief and Support contact 

Activation of Emergency Relief and Support (ERS) services is via  

Communities Emergency Operations Coordinator (EOC) 

M: 0418 943 835 and Email: emergencyservices@communities.wa.gov.au 

Regional Officer: Joanne Spadaccini – 0429 102 614 

Regional Coordinator: Michael Phillips – 0455 560 041 

Regional Manager: Mark Schorer – 0429 108 226 

Regional Specific Update 

• Evacuation Centre training looking to be run for the Narrogin district on 1 October

2025. All welcome to attend. More details will be discussed at the LEMC.

ERS Preparedness 

• The National Emergency Management Agency (NEMA) has drafted a paper for the

June 2025 Australia New Zealand Emergency Management Committee (ANZEMC)

meeting that outlines the final recommendations of the Register.Find.Reunite. (RFR)

Time Limited Working Group.

• The Paper identifies that the Working Group was unable to agree on a single national

capability to address registration and reunification requirements.

• It was agreed that NSW, QLD, VIC, NT and WA will continue to fund RFR while they

individually scope alternative capabilities and to amend State arrangements where

RFR is listed.

• While Communities is supportive of funding RFR beyond 2024-25, it is taking

proactive steps in response to the recommendation to move away from RFR as a

national solution.

• Communities will commence a project to assess current RFR capability and explore

alternative solutions that may assist the Department to meet its Registration and

Reunification’ functional responsibilities under the State Support Plan – Emergency

Relief and Support.

• It is anticipated that any new capability may require additional funding beyond the

current financial commitment for RFR, particularly in the absence of national cost-

sharing under the existing arrangements.

ATTACHMENT 3
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OFFICIAL 

• In 2015 the State Emergency Management Committee (SEMC) identified a policy gap

regarding medium to long-term emergency accommodation.

• The State Support Plan – Emergency Relief and Support outlines Communities’

responsibility for emergency accommodation.

• State and local government agencies have coordinated medium to long-term

accommodation solutions for impacted residents following more recent events, however

the State Emergency Management Framework does not prescribe a responsible agency

for medium to long-term emergency accommodation.

• In 2024, Emergency Relief and Support and DFES Recovery coordinated a multi-agency

working group to improve the State’s capability and preparedness in providing post-

disaster accommodation

• Communities is coordinating a sub-project to progress and define a state policy position

for medium to long-term temporary accommodation.

Response 

• 

Recovery 

Kimberley Floods Recovery Program 

ERS continues to engage with stakeholders, impacted community members and local 

Aboriginal organisations and community leaders to address recovery concerns and 

provide support regarding the return to home journey process. 
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Report for Shire of Narrogin LEMC September 2025 

What is your current capability for managing incidents/responses? (Do you have 

enough trained and/or experienced people, resources)? 

A number of vacant positions in the Wheatbelt region including Regional Manager. 

2. What is your capacity (such as volunteer numbers) and resources looking like for

the future? Do you have a volunteer recruitment strategy? NA

3. Are there any new or emerging risks which might impact on your organisation

(changes to legislation, seasonal outlooks, new industrial developments)? No

evidence in the Wheatbelt but Pshot-hole Borer and Avian flu remain on the radar.

4. Do you have any exercises planned? Can other agencies attend to participate or

observe? None.

5. If you have had any incidents or exercises what were the lessons identified – are

any these common to other organisations? No

6. Thinking about your community/ies, how well prepared are they to respond to

your hazard/emergency? N/A

7. What community engagement activities have you carried out / have planned?

None

8. How resilient do you think your community is for your hazards and what could

be done to improve community resilience? NA

Issues of interest to LEMC 

• Pre-season medicals, fitness and training this week for all Wheatbelt staff.

• Pre-season checklist is well underway, roster completed.

• Re-loader training schedule released:
o Friday 31st October 2025 at 12:00 at Wagin airstrip,
o Friday 31st October 2025 at 14:30 at Narrogin airstrip, and
o Saturday 1st November 2025 at 14:30 at Narrogin airstrip again (this session is in priority for

volunteers),

ATTACHMENT 4
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o Friday 7th November 2025 at 08:30 at Kojonup airstrip,
o Friday 7th November 2025 at 08:30 at Cunderdin airstrip,
o Saturday 8th November 2025 at 09:30 at Hyden airstrip (this session is in priority for

volunteers),
o Saturday 8th November 2025 at 13:00 at Katanning airstrip (this session is in priority for

volunteers),
o Saturday 8th November 2025 at 15:30 at Gnowangerup airstrip (this session is in priority for

volunteers),
o Sunday 9th November 2025 at 09:00 at Beverley airstrip (this session is in priority for

volunteers),
o Sunday 9th November 2025 at 11:30 at Quairading airstrip (this session is in priority for

volunteers),
o Sunday 9th November 2025 at 14:30 at Northam airstrip (this session is in priority for

volunteers).

• DFES RDC (Goldfields-Midland, Upper Great Southern and Lower Great

Southern) and DBCA RDO (Wheatbelt, Goldfields & South Coast).

• Attending ROAC on 18/9/2025
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