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Acknowledgement of Noongar People 

The Shire of Narrogin acknowledges the Noongar people as traditional custodians  
of this land and their continuing connection to land and community. We pay our respect 

 to them, to their culture and to their Elders past and present. 

Naatj ngiyan Birdiya Gnarojin kep unna nidja Noongar Moort ngaala maya nidja boodjera 
baarlap djoowak karlerl koolark. Ngalak niny ngullang karnan balang Bibolman baalap borong 

koora wer boorda. 

 





DISCLAIMER

Council and Committee agendas, recommendations, minutes, and resolutions are subject to 
confirmation by the Council or Committee and therefore, prior to relying on them, one should 
refer to the subsequent meeting of Council or the Committee with respect to their accuracy.  

No responsibility whatsoever is implied or accepted by the Shire of Narrogin for any act, 
omission or statement or intimation occurring during Council/Committee meetings or during 
formal/informal conversations with staff.  

The Shire of Narrogin disclaims any liability for any loss whatsoever and howsoever caused 
arising out of reliance by any person or legal entity on any such act, omission or statement or 
intimation occurring during Council/Committee meetings or discussions. Any person or legal 
entity who acts or fails to act in reliance upon any statement does so at that person’s or legal 
entity’s own risk.  

In particular and without derogating in any way from the broad disclaimer above, in any 
discussion regarding any planning application or application for a license, any statement or 
limitation or approval made by a member or officer of the Shire of Narrogin during the course of 
any meeting is not intended to be and is not taken as notice of approval from the Shire of 
Narrogin. The Shire of Narrogin warns that anyone who has an application lodged with the Shire 
of Narrogin must obtain and should only rely on WRITTEN CONFIRMATION of the outcome of 
the application, and any conditions attached to the decision made by the Shire of Narrogin in 
respect of the application.  

In accordance with Regulation 14I of the Local Government (Administration) Regulations 1996, 
the Shire of Narrogin records all Council Meetings. Recordings are publicly available within 14 
days and retained for at least 5 years. Copies may be provided to the Departmental CEO upon 
request.  
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ORDINARY COUNCIL MEETING 
24 SEPTEMBER 2025 

1. OFFICIAL OPENING/ANNOUNCEMENT OF VISITORS

The Acting Presiding Member, Deputy Shire President Broad, declared the meeting open at
x:xx pm.

Before we begin, I remind Elected Members, Employees, and the public, that this meeting is
being recorded in accordance with Regulation 14I of the Local Government (Administration)
Regulations 1996. The recordings will be made publicly available and serve as a public record
of proceedings.

While Section 9.57A of the Local Government Act 1995 provides the Local Government with
limited protection from defamation liability for content published on its official website as part of
a broadcast or recording of Council proceedings, this does not extend to Elected Members or
Employees and I encourage all participants to ensure their contributions are respectful,
professional, and consistent with the standards expected of Council meetings. Please
remember that all comments will form part of the public record.

2. RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE

Members (Voting)
Mr L Ballard – Shire President (Presiding Member)
Cr G Broad – Deputy Shire President
Cr T Wiese
Cr M Fisher
Cr C Bartron
Cr J Pomykala
Cr R McNab

Staff
Mr D Stewart – Chief Executive Officer
Mr I Graham – Executive Manager Corporate & Community Services
Mr A Majid – Executive Manager Planning & Sustainability
Mr J Warburton – Manager Operations & Acting Executive Manager Technical & Rural Services
Mrs L Webb – Executive Support Coordinator

Leave of Absence
Nil

Apologies

Absent 
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RATES EARLY BIRD PRIZE 2025/26 
Prize Assessment Initial Name Prize 
1st $1,000 
2nd $500 
Bonus – 1st $100 
Bonus – 2nd $100 
Bonus – 3rd $100 
Bonus – 4th $100 
Bonus – 5th $100 
Bonus – 6th $100 
Bonus – 7th $100 
Bonus – 8th $100 
Bonus – 9th $100 
Bonus – 10th $100 
Bonus – 11th $100 
Bonus – 12th $100 
Bonus – 13th $100 
Bonus – 14th $100 
Bonus – 15th $100 

*Note well: The Council has determined criteria applicable to be eligible for the Early Bird Rates
Prizes Draw, pursuant to Council Policy 3.5 – Rates Prize Eligibility.

9. PETITIONS, DEPUTATIONS, PRESENTATIONS OR SUBMISSIONS

Nil
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10. MATTERS WHICH REQUIRE DECISIONS

10.1 PLANNING & SUSTAINABILITY 

There are no reports requiring decision by Council this month. 
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10.2 TECHNICAL & RURAL SERVICES 

10.2.1 AWARDING REQUEST FOR QUOTE 2025/26 – 03 SUPPLY NEW LOADER 

File Reference 1.2.2 

Disclosure of Interest Neither the Author nor Authorising Officer have any Impartiality, 
Financial or Proximity Interests that requires disclosure. 

Applicant Nil 

Previous Item Numbers Nil 

Date 28 August 2025 

Author John Warburton – Acting Executive Manager Technical & Rural 
Services 

Authorising Officer Dale Stewart - Chief Executive Officer 

Attachments 
1. Evaluation Matrix (CONFIDENTIAL provided under separate cover)
2. John Deere 644G (Tier 3 Engine) Product Brochure

Summary 

Council is requested to consider awarding the purchase of a new replacement loader, being a John 
Deere 644G Tier 3 Engine, pursuant to RFQ 2025/26 – 03 to AFGRI Equipment Australia (John Deere), 
for the sum of $327,000 ex GST. This loader will be replacing a 2016 Komatsu WA380 loader that will 
be presented for public auction when the new loader is received, should Council resolve to award this 
RFQ. 

Background 

The purchase of a new replacement loader, inclusive of the disposal (by public auction) of the Shire’s 
existing 2016 Komatsu loader, is identified in the 2025/26 Budget as well as the adopted Plant 
Replacement Program 2025 to 2035. 

As the purchase amount for a new loader was expected to be in excess of $250,000, a Request for 
Quotation (RFQ) was prepared and advertised through the WALGA Preferred Supplier eQuotes Portal, 
consistent with Council’s Purchasing Policy. 

Consultation 

The Plant Replacement Program 2025 - 2035, that identified the timing of the replacement loader, 
was discussed, considered and subsequently recommended to Council by the Council’s Road 
Reference Group, with Council adopting the program at its Ordinary Council Meeting held 28 May 
2025 

The RFQ was considered and evaluated by: 

• The Construction Team Foreman;
• The Acting Executive Manager Technical & Rural Services; and
• The Chief Executive Officer.
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Statutory Environment 

The following legislative requirements relate and have ben complied with: 

• Local Government Act 1995 s3.57 – Tenders for Providing Goods or Services; and 
• Local Government (Functions and General) Regulations 1996, Part 4 – Provisions of Goods and 

Services, Division 2 – Tenders for Providing Goods and Services (s.3.57). 

Policy Implications 

Council Policy 3.1 – Purchasing Framework is applicable and has been complied with. 

Sustainability & Climate Change Implications 

Environmental - There are no significant identifiable environmental impacts arising from adoption of 
the officer’s recommendation. 

Economic - There are no significant identifiable economic impacts arising from adoption of the officer’s 
recommendation. 

Social - There are no significant identifiable social impacts arising from adoption of the officer’s 
recommendation. 

Financial Implications 

The expenditure of $327,000 for the purchase of the new replacement loader is wholly contained in 
the 2025/26 Budget. The amount budgeted for the new replacement grader in the Budget is $380,000 
ex GST which was based on verbal enquiries prior to the Budget being formulated. 

The forecasted revenue for the Shire’s existing 2016 Komatsu WA380 is budgeted at $160,000 ex GST 
and will be disposed of at public auction when the new loader is delivered, should Council resolve to 
award this RFQ. Any net saving between the gross expenditure and the trade will be considered as a 
part of the primary budget review required to be undertaken in the third quarter of the financial year 
with any savings reducing any draw from the Shire’s Plant Replacement Reserve (Cash Backed). 

Strategic Implications 

Shire of Narrogin Strategic Community Plan 2017-2027 

Objective 1. Economic Objective (Support growth and progress, locally and 
regionally) 

Outcome: 1.3 An effective well maintained transport network 

Strategy: 1.3.1 Maintain and improve road network in line with resource capacity 
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10.3 CORPORATE & COMMUNITY SERVICES  

10.3.1 SCHEDULE OF ACCOUNTS PAID – AUGUST 2025 

File Reference 12.1.1 

Disclosure of Interest The Author has a financial interest in this matter – EFT26035 

Applicant Nil 

Previous Item Numbers Nil 

Date 15 September 2025 

Author Belinda Knight – Manager Corporate Services 

Authorising Officer Ian Graham – Executive Manager Corporate & Community 
Services 

Attachments  
1.  Schedule of Accounts Paid – August 2025 

Summary 

Council is requested to note the payments as presented in the Schedule of Accounts Paid for August 
2025. 

Background 

Pursuant to Local Government Act 1995, Section 6.8 (2)(b), where expenditure has been incurred by 
a local government, it is to be reported to the next Ordinary Meeting of Council. 

Consultation 

Consultation has been undertaken with the Chief Executive Officer. 

Elected Members are encouraged to direct any queries regarding specific items within the Schedule 
of Accounts Paid to the Executive Manager Corporate & Community Services via email prior to the 
meeting. This approach allows sufficient time for thorough research and ensures that comprehensive 
responses can be provided to all Elected Members ahead of the meeting, facilitating informed 
discussion and decision-making. 

Statutory Environment 

Local Government Act 1995, Section 6.8 (2)(b) and Local Government (Financial Management) 
Regulations 1996, clause 13 relates. 

Policy Implications 

The Council’s Policy Manual contains no policies that relate and nor are there any proposed. 

Sustainability & Climate Change Implications 

Environmental - There are no significant identifiable environmental impacts arising from adoption of 
the officer’s recommendation. 
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extreme risk) will be added to the Risk Register, and any item with a risk rating of 16 or greater will 

require a specific risk treatment plan to be developed. 

Comment/Conclusion 

The Schedule of Accounts Paid for August 2025 is presented to Council for notation. Below is a 

summary of activity: 

August 2025 Payments 

Payment Type 

Cheque 

EFT (incl Payroll) 

Direct Debit 

Credit Card 

Fuel Card 

Store Cards 

Total Payments 

Voting Requirements 

Simple Majority 

$ 

0.00 

2,096,477.37 

393,584.25 

0.00 

0.00 

0.00 

2,490,061.62 

OFFICERS' RECOMMENDATION 

Regional Payments $ % 

% Non 1,483,376.57 59.57 

0.00 Local Suppliers 216,018.33 8.68 

84.19 Payroll 790,666.72 31.75 

15.81 Total 2,490,061.62 100.00 

0.00 

0.00 

0.00 

100.00 

That with respect to the Schedule of Accounts Paid for August 2025, Council note the Report as 

presented. 
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10.3.2 MONTHLY FINANCIAL REPORT – AUGUST 2025 

File Reference 12.8.1 

Disclosure of Interest Neither the Author nor Authorising Officer have any Impartiality, 
Financial or Proximity Interest that requires disclosure. 

Applicant Nil 

Previous Item Numbers Nil 

Date 15 September 2025 

Author Belinda Knight – Manager Corporate Services 

Authorising Officer Ian Graham – Executive Manager Corporate & Community 
Services  

Attachments  
1.  Monthly Financial Report for August 2025; and 
2.  Strategic Budget Projects Register – August 2025. 

Summary 

In accordance with the Local Government Financial Management Regulations (1996), Regulation 34, 
the Shire is to prepare a monthly Statement of Financial Activity for notation by the Council.  

Background 

The Council is requested to review the August 2025 Monthly Financial Report. 

Consultation 

Consultation has been undertaken with the Executive Manager Corporate & Community Services. 

Statutory Environment 

Local Government (Financial Management) Regulations 1996, Regulation 34 applies.  

Policy Implications 

The Council’s Policy Manual contains no policies that relate and nor are there any proposed. 

Sustainability & Climate Change Implications 

Environmental - There are no significant identifiable environmental impacts arising from adoption of 
the officer’s recommendation. 

Economic - There are no significant identifiable economic impacts arising from adoption of the officer’s 
recommendation. 

Social - There are no significant identifiable social impacts arising from adoption of the officer’s 
recommendation. 

Financial Implications 

All expenditure has been approved via adoption of the 2025/2026 Annual Budget or resulting from a 
Council resolution. 
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SHIRE OF NARROGIN

MONTHLY FINANCIAL REPORT
(Containing the required statement of financial activity and statement of financial position)

For the period ended 31 August 2025

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS

Statement of financial activity 2 

Statement of financial position 3 

Note 1 Basis of preparation 4 

Note 2 Net current assets information 5 

Note 3 Explanation of variances 6 

 | 1

Attachment 1
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SHIRE OF NARROGIN
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2025 Amended YTD 

Budget Budget YTD Variance* Variance*
Estimates Estimates Actual $ % Var.

Note (a) (b) (c) (c) - (b) ((c) - (b))/(b)
$ $ $ $ %

OPERATING ACTIVITIES
Revenue from operating activities
General rates 6,335,145 6,335,145 6,333,551 (1,594) (0.03%)
Rates excluding general rates 12,080 2,012 16,273 14,261 708.80%
Grants, subsidies and contributions 3,626,860 813,450 894,609 81,159 9.98%
Fees and charges 3,629,340 1,488,064 1,462,349 (25,715) (1.73%)
Interest revenue 645,850 33,462 27,477 (5,985) (17.89%)
Other revenue 535,820 49,886 76,669 26,783 53.69% 
Profit on asset disposals 100,000 0 0 0 0.00%

14,885,095 8,722,019 8,810,928 88,909 1.02%
Expenditure from operating activities
Employee costs (7,455,910) (1,219,222) (1,305,670) (86,448) (7.09%)
Materials and contracts (4,169,005) (628,680) (615,060) 13,620 2.17%
Utility charges (1,309,760) (218,215) (113,780) 104,435 47.86% 
Depreciation (4,632,150) (772,028) (815,849) (43,821) (5.68%)
Finance costs (491,380) (42) 3,294 3,336 7942.86%
Insurance (382,870) (185,435) (136,886) 48,549 26.18% 
Other expenditure (397,140) (64,216) (15,017) 49,199 76.61% 
Loss on asset disposals (91,400) (22,850) (27,826) (4,976) (21.78%)

(18,929,615) (3,110,688) (3,026,794) 83,894 2.70%

Non cash amounts excluded from operating activities 2(c) 4,623,550 794,878 843,675 48,797 6.14%
Amount attributable to operating activities 579,030 6,406,209 6,627,809 221,600 3.46%

INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and contributions 14,212,800 780,759 304,201 (476,558) (61.04%) 
Proceeds from disposal of assets 437,000 90,000 173,205 83,205 92.45% 
Proceeds from financial assets at amortised cost - self supporting 
loans 3,329,915 0 0 0 0.00%

17,979,715 870,759 477,406 (393,353) (45.17%)
Outflows from investing activities
Acquisition of property, plant and equipment (29,556,350) (1,850,940) (489,085) 1,361,855 73.58% 
Acquisition of infrastructure (4,156,140) (639,652) (19,520) 620,132 96.95% 

Payments for financial assets at amortised cost - self supporting loans (3,329,915) 0 0 0 0.00%
(37,042,405) (2,490,592) (508,605) 1,981,987 79.58%

Amount attributable to investing activities (19,062,690) (1,619,833) (31,200) 1,588,633 98.07%

FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from new borrowings 15,623,195 1,500,000 1,500,000 0 0.00%
Transfer from reserves 1,956,360 0 0 0 0.00%

17,579,555 1,500,000 1,500,000 0 0.00%
Outflows from financing activities
Payments for principal portion of lease liabilities (22,330) (10,193) (10,193) 0 0.00%
Repayment of borrowings (671,135) 0 0 0 0.00%
Transfer to reserves (973,750) 0 (11,666) (11,666) 0.00%

(1,667,215) (10,193) (21,859) (11,666) (114.45%)

Amount attributable to financing activities 15,912,340 1,489,807 1,478,141 (11,666) (0.78%)

MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 2(a) 2,571,320 2,571,320 2,885,541 314,221 12.22% 
Amount attributable to operating activities 579,030 6,406,209 6,627,809 221,600 3.46%
Amount attributable to investing activities (19,062,690) (1,619,833) (31,200) 1,588,633 98.07% 
Amount attributable to financing activities 15,912,340 1,489,807 1,478,141 (11,666) (0.78%)
Surplus or deficit after imposition of general rates 0 8,847,503 10,960,291 2,112,788 23.88% 

KEY INFORMATION
 Indicates a variance between Year to Date (YTD) Budget and YTD Actual data outside the adopted materiality threshold.
 Indicates a variance with a positive impact on the financial position.
 Indicates a variance with a negative impact on the financial position.
Refer to Note 3 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF NARROGIN
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 AUGUST 2025

Actual Actual as at
30 June 2025 31 August 2025

$ $
CURRENT ASSETS
Cash and cash equivalents 10,143,989 9,742,366
Trade and other receivables 810,734 7,497,292
Inventories 16,342 31,955
TOTAL CURRENT ASSETS 10,971,065 17,271,613

NON-CURRENT ASSETS
Trade and other receivables 204,493 204,493
Other financial assets 124,756 124,756
Property, plant and equipment 69,842,472 69,723,105
Infrastructure 90,716,207 90,327,299
Right-of-use assets 21,421 21,421
TOTAL NON-CURRENT ASSETS 160,909,349 160,401,074

TOTAL ASSETS 171,880,414 177,672,687

CURRENT LIABILITIES
Trade and other payables 645,453 751,584
Capital grant/contributions liabilities 932,745 540,745
Other liabilities 1,500,000 0
Lease liabilities 22,330 12,137
Borrowings 298,990 298,990
Employee related provisions 813,630 813,630
TOTAL CURRENT LIABILITIES 4,213,148 2,417,086

NON-CURRENT LIABILITIES
Lease liabilities 11,055 11,055
Borrowings 883,866 2,383,866
Employee related provisions 173,220 173,220
TOTAL NON-CURRENT LIABILITIES 1,068,141 2,568,141

TOTAL LIABILITIES 5,281,289 4,985,227

NET ASSETS 166,599,125 172,687,460

EQUITY
Retained surplus 54,608,890 60,685,559
Reserve accounts 5,007,326 5,018,992
Revaluation surplus 106,982,909 106,982,909
TOTAL EQUITY 166,599,125 172,687,460

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF NARROGIN
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2025

1 BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES

BASIS OF PREPARATION

This prescribed financial report has been prepared in accordance with THE LOCAL GOVERNMENT REPORTING ENTITY
the Local Government Act 1995  and accompanying regulations. All funds through which the Shire controls resources to carry on its 

functions have been included in the financial statements forming part 
Local Government Act 1995 requirements of this financial report.
Section 6.4(2) of the Local Government Act 1995  read with the 
Local Government (Financial Management) Regulations 1996, All monies held in the Trust Fund are excluded from the financial 
prescribe that the financial report be prepared in accordance with the statements.
Local Government Act 1995  and, to the extent that they are not 
inconsistent with the Act, the Australian Accounting Standards. The MATERIAL ACCOUNTING POLICES
Australian Accounting Standards (as they apply to local governments Material accounting policies utilised in the preparation of these
and not-for-profit entities) and Interpretations of the Australian statements are as described within the 2024-25 Annual Budget. 
Accounting Standards Board were applied where no inconsistencies Please refer to the adopted budget document for details of these 
exist. policies.

The Local Government (Financial Management) Regulations 1996 Critical accounting estimates and judgements
specify that vested land is a right-of-use asset to be measured at cost, The preparation of a financial report in conformity with Australian 
and is considered a zero cost concessionary lease. All right-of-use Accounting Standards requires management to make judgements, 
assets under zero cost concessionary leases are measured at zero estimates and assumptions that effect the application of policies 
cost rather than at fair value, except for vested improvements on and reported amounts of assets and liabilities, income and expenses. 
concessionary land leases such as roads, buildings or other 
infrastructure which continue to be reported at fair value, as opposed The estimates and associated assumptions are based on historical 
to the vested land which is measured at zero cost. The measurement experience and various other factors believed to be reasonable
of vested improvements at fair value is a departure from AASB 16 under the circumstances; the results of which form the basis of
which would have required the Shire to measure any vested making the judgements about carrying values of assets and 
improvements at zero cost. liabilities that are not readily apparent from other sources. 

Actual results may differ from these estimates.
Local Government (Financial Management) Regulations 1996, 
regulation 34 prescribes contents of the financial report. Supplementary As with all estimates, the use of different assumptions could lead to 
information does not form part of the financial report. material changes in the amounts reported in the financial report. 

Accounting policies which have been adopted in the preparation of The following are estimates and assumptions that have a 
this financial report have been consistently applied unless stated significant risk of causing a material adjustment to the carrying 
otherwise.  Except for cash flow and rate setting information, the amounts of assets and liabilities within the next financial year and 
financial report has been prepared on the accrual basis and is based further information on their nature and impact can be found in the 
on historical costs, modified, where applicable, by the measurement relevant note:
at fair value of selected non-current assets, financial assets and • Fair value measurement of assets carried at reportable 
liabilities.    value including:

• Property, plant and equipment 
PREPARATION TIMING AND REVIEW • Infrastructure
Date prepared: All known transactions up to 09 September 2025 • Impairment losses of non-financial assets

• Expected credit losses on financial assets
• Measurement of employee benefits 
• Estimation uncertainties and judgements made in relation to lease 
accounting

 | 4
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SHIRE OF NARROGIN
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2025

2 NET CURRENT ASSETS INFORMATION
Amended

Budget Actual Actual
(a) Net current assets used in the Statement of Financial Activity Opening as at as at

Note 1 July 2025 30 June 2025 31 August 2025
Current assets $ $ $
Cash and cash equivalents 9,981,002 10,143,989 9,742,366
Trade and other receivables 766,589 810,734 7,497,292
Other financial assets 124,756 0 0
Inventories 37,072 16,342 31,955

10,909,419 10,971,065 17,271,613

Less: current liabilities
Trade and other payables (395,313) (645,453) (751,584)
Other liabilities (2,121,830) (2,432,745) (540,745)
Lease liabilities (22,330) (22,330) (12,137)
Borrowings (671,135) (298,990) (298,990)
Employee related provisions (813,630) (813,630) (813,630)

(4,024,238) (4,213,148) (2,417,086)
Net current assets 6,885,181 6,757,917 14,854,527

Less: Total adjustments to net current assets 2(b) (4,313,861) (3,872,376) (3,894,237)
Closing funding surplus / (deficit) 2,571,320 2,885,541 10,960,290

(b) Current assets and liabilities excluded from budgeted deficiency

Adjustments to net current assets
Less: Reserve accounts (5,007,326) (5,007,326) (5,018,992)
Add: Current liabilities not expected to be cleared at the end of the year
- Current portion of lease liabilities 22,330 22,330 12,137
- Current portion of borrowings 671,135 298,990 298,990
- Current portion of employee benefit provisions held in reserve 0 813,630 813,630
- Current portion of rounding adjustment 0 0 (2)
Total adjustments to net current assets 2(a) (4,313,861) (3,872,376) (3,894,237)

Amended YTD
Budget Budget YTD

Estimates Estimates Actual
30 June 2026 31 August 2025 31 August 2025

$ $ $
(c) Non-cash amounts excluded from operating activities

Adjustments to operating activities
Less: Profit on asset disposals (100,000) 0 0
Add: Loss on asset disposals 91,400 22,850 27,826
Add: Depreciation 4,632,150 772,028 815,849

Total non-cash amounts excluded from operating activities 4,623,550 794,878 843,675

CURRENT AND NON-CURRENT CLASSIFICATION
In the determination of whether an asset or liability is current or non-current, 
consideration is given to the time when each asset or liability is expected to 
be settled. Unless otherwise stated assets or liabilities are classified as 
current if expected to be settled within the next 12 months, being the 
local governments' operational cycle.  
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SHIRE OF NARROGIN
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2025

3 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or 

The material variance adopted by Council for the 2025-26 year is $15,000 and 10.00% whichever is the greater.

Description Var. $ Var. % 
$ %

Revenue from operating activities
Other revenue 26,783 53.69% 
Other Gov reimbursements - $14,030 (permanent) 
Licensing commissions - $20,223 (timing) - other minor ups and downs

Expenditure from operating activities
Utility charges 104,435 47.86% 
NRLC utilities (power, gas) lower than anticipated - $63,208 (timing)
Public conveniences & halls lower than anticipated - $19,419 (timing)
Street lighting lower than anticipated - $14,217 (timing) plus other minor ups and downs
Insurance 48,549 26.18% 
Insurance costs lower than anticipated, may be reflected in 2nd instalment

Other expenditure 49,199 76.61% 
Members expenses lower than anticipated - $27,397 (timing)
Allocations lower than anticipated - $22,382 (timing)

Inflows from investing activities
Proceeds from capital grants, subsidies and contributions (476,558) (61.04%) 
See Note 13 for details

Proceeds from disposal of assets 83,205 92.45% 
See Note 5 for details

Outflows from investing activities
Acquisition of property, plant and equipment 1,361,855 73.58% 
See Note 4 for details

Acquisition of infrastructure 620,132 96.95% 
See Note 4 for details

Surplus or deficit at the start of the financial year 314,221 12.22% 
Pending year end reconciliations

Surplus or deficit after imposition of general rates 2,112,788 23.88% 
Pending year end reconciliations

revenue varies from the year to date actual materially.
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SHIRE OF NARROGIN

SUPPLEMENTARY INFORMATION
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BASIS OF PREPARATION - SUPPLEMENTARY INFORMATION

Supplementary information is presented for information purposes. The information does
not comply with the disclosure requirements of the Australian Accounting Standards.
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SHIRE OF NARROGIN
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

3 RESERVE ACCOUNTS

Budget Actual
Opening Transfers Transfers Closing Opening Transfers Transfers Closing

Reserve account name Balance In (+) Out (-) Balance Balance In (+) Out (-) Balance
$ $ $ $ $ $ $ $

Reserve accounts restricted by Council
Refuse Reserve 951,455 94,165 (85,000) 960,620 951,455 2,217 0 953,672
Community Assisted Transport (CAT) Vehicle Reserve 15,258 5,790 (15,000) 6,048 15,258 35 0 15,293
Building Reserve 167,636 8,665 0 176,301 167,636 391 0 168,027
Regional Recreational Leisure Centre Reserve 596,596 80,830 (150,000) 527,426 596,596 1,390 0 597,986
Employee Entitlement Reserve 403,736 20,870 0 424,606 403,736 941 0 404,677
Plant, Vehicle & Equipment Reserve 181,280 529,370 (445,500) 265,150 181,280 422 0 181,702
Economic Development Reserve 833,597 43,075 (697,000) 179,672 833,597 1,943 0 835,540
IT & Office Equipment Reserve 29,558 1,525 0 31,083 29,558 68 0 29,626
Tourism & Area Promotion Reserve 88,061 4,550 0 92,611 88,061 205 0 88,266
CHCP Reserve 723,623 37,390 (300,130) 460,883 723,623 1,686 0 725,309
Road Works Reserve 375,098 19,380 0 394,478 375,098 874 0 375,972
Asset Valuation Reserve 35,651 1,840 0 37,491 35,651 83 0 35,734
CHSP Reserve 215,904 11,155 (227,030) 29 215,904 503 0 216,407
Landcare Reserve 92,541 4,780 (5,000) 92,321 92,541 216 0 92,757
Narrogin Airport Reserve 153,602 32,935 0 186,537 153,602 357 0 153,959
Bridges Reserve 95,980 44,960 (31,700) 109,240 95,980 223 0 96,203
Water Reuse Scheme Reserve 32,750 16,690 0 49,440 32,750 77 0 32,827
Disaster Recovery Reserve 15,000 15,780 0 30,780 15,000 35 0 15,035

5,007,326 973,750 (1,956,360) 4,024,716 5,007,326 11,666 0 5,018,992

 | 4
Shire of Narrogin Agenda Ordinary Council Meeting 24 September 2025 Page 59 of 177



SHIRE OF NARROGIN INVESTING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

4 CAPITAL ACQUISITIONS

Capital acquisitions Budget YTD Budget YTD Actual YTD Variance
$ $ $ $

Land 200,000 0 0 0
Buildings - specialised 26,930,795 1,499,288 352,978 (1,146,310)
Furniture and equipment 315,955 19,230 2,300 (16,930)
Plant and equipment 2,109,600 332,422 133,807 (198,615)
Acquisition of property, plant and equipment 29,556,350 1,850,940 489,085 (1,361,855)

Infrastructure - roads 2,695,980 449,328 7,734 (441,594)
Infrastructure - footpaths 183,010 30,496 0 (30,496)
Infrastructure - drainage 10,000 1,666 5,643 3,977
Infrastructure - Parks, oval & other 580,150 43,662 6,143 (37,519)
Infrastructure - Bridges 687,000 114,500 0 (114,500)
Acquisition of infrastructure 4,156,140 639,652 19,520 (620,132)

Total capital acquisitions 33,712,490 2,490,592 508,605 (1,981,987)

Capital Acquisitions Funded By:

Capital grants and contributions 14,212,800 780,759 304,201 (476,558)
Borrowings 15,623,195 1,500,000 1,500,000 0
Other (disposals & C/Fwd) 437,000 90,000 173,205 83,205
Reserve accounts

Refuse Reserve 85,000 0 0 0
Community Assisted Transport (CAT) Vehicle Reserve 15,000 0 0 0
Regional Recreational Leisure Centre Reserve 150,000 0 0 0
Plant, Vehicle & Equipment Reserve 445,500 0 0 0
Economic Development Reserve 697,000 0 0 0
CHCP Reserve 300,130 0 0 0
CHSP Reserve 227,030 0 0 0
Landcare Reserve 5,000 0 0
Bridges Reserve 31,700 0 0 0

Contribution - operations 1,483,135 119,833 (1,468,800) (1,588,633)
Capital funding total 33,712,490 2,490,592 508,605 (1,981,987)

KEY INFORMATION
Initial recognition
An item of property, plant and equipment or infrastructure that qualifies for recognition as an asset is measured at its cost.

Upon initial recognition, cost is determined as the amount paid (or other consideration given) to acquire the assets, plus 
costs incidental to the acquisition. The cost of non-current assets constructed by the Shire includes the cost of all materials 
used in construction, direct labour on the project and an appropriate proportion of variable and fixed overheads. For assets 
acquired at zero cost or otherwise significantly less than fair value, cost is determined as fair value at the date of acquisition.

Assets for which the fair value as at the date of acquisition is under $5,000 are not recognised as an asset in accordance 
with Local Government (Financial Management) Regulation 17A(5).  These assets are expensed immediately.

Where multiple individual low value assets are purchased together as part of a larger asset or collectively forming a larger 
asset exceeding the threshold, the individual assets are recognised as one asset and capitalised.

Individual assets that are land, buildings and infrastructure acquired between scheduled revaluation dates of the asset class 
in accordance with the Shire's revaluation policy, are recognised at cost and disclosed as being at reportable value.

Measurement after recognition
Plant and equipment including furniture and equipment and right-of-use assets (other than vested improvements) are measured 
using the cost model as required under Local Government (Financial Management) Regulation 17A(2).  Assets held under 
the cost model are carried at cost less accumulated depreciation and any impairment losses being their reportable value.

Reportable Value
In accordance with Local Government (Financial Management) Regulation 17A(2),  the carrying amount of non-financial assets 
that are land and buildings classified as property, plant and equipment, investment properties, infrastructure or vested 
improvements that the local government controls.

Reportable value is for the purpose of Local Government (Financial Management) Regulation 17A(4)  is the fair value of the 
asset at its last valuation date minus (to the extent applicable) the accumulated depreciation and any accumulated impairment 
losses in respect of the non-financial asset subsequent to its last valuation date. 

Amended
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SHIRE OF NARROGIN INVESTING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

4 CAPITAL ACQUISITIONS (CONTINUED) - DETAILED

Capital expenditure total - Level of completion indicators
Level of completion indicators

0%
20%
40% Percentage Year to Date Actual to Annual Budget expenditure where the 
60% expenditure over budget highlighted in red.
80%
100%
Over 100%

Account Description Budget YTD Budget YTD Actual
Variance 

(Under)/Over 
$ $ $ $

4090255 Land - Capital 200,000 0 0 0
BC265 Ses Training / Meeting Room 54,725 9,120 0 9,120
BC280 Ses & Bfb Joint Facilities 3,087,000 0 0 0
4090250 Housing Project - Capital 12,500,000 0 0 0
BC274 Recycling Shed (Tip Shop) - Capital 50,000 8,332 0 8,332
BC132 Smith St Public Toilets (Coles Carpark) Capital 6,000 0 0 0
BC152 John Higgins Community Complex Building Capital 7,000 1,166 0 1,166
BC181 Town Hall Upgrade - Capital 81,110 13,518 0 13,518
BC300 Town Hall Improvements - Reverse Cycle A/C For Mayors Palour - (Buildings) - Capital 10,000 0 0 0
BC301 Town Hall Improvements - Main Swithchboard Upgrade - (Buildings) - Capital 250,000 41,666 0 41,666
BC302 Town Hall Improvements - Rigging Upgrade - (Buildings) - Capital 150,000 25,000 0 25,000
BC160 Nrlc Building  (Capital) 2,805,000 467,500 0 467,500
BC296 Nrlc Energy Efficiency & Upgrade Project - Capital 1,070,715 178,452 0 178,452
BC298 Nrlc - 24/7 Gym Access - (Buildings) - Capital 45,000 0 0 0
BC310 Nrlc - Ceiling Fan To Court - Capital 25,000 0 0 0
BC299 Hawks Football Pavilion - (Buildings) - Capital 4,000,000 666,666 0 666,666
IO080B Library Extension - Capital 147,245 24,540 0 24,540
BC201 Museum Building (Capital)-Museum Restoration As Per Conservation Report 110,000 18,332 31,000 (12,668)
BC236 Caravan Park Accommodation Units - Capital 1,500,000 0 0 0
BC308 27 Egerton St  Acquistion - Capital 265,000 0 266,797 (266,797)
LB031 Furnival Street Acquisition - Capital 264,000 0 20,005 (20,005)
BC278 Good Shed Roof And Wall Restoration - Capital 50,000 8,332 27,993 (19,661)
BC304 45 Federal Street Renovations - (Buildings) - Capital 20,000 3,332 0 3,332
BC306 Façade Refurbishments (Shire Owned Buildings) - (Buildings) - Capital 30,000 5,000 0 5,000
BC309 29 Egerton Street - Rsl Building - Capital 233,000 0 0 0
BC260 Admin Office Building - Capital 140,000 23,332 0 23,332
BC307 Administration Office - Repair Cracks In Walls - (Buildings) - Capital 30,000 5,000 0 5,000
FE041 Nrlc - Additional Cctv - (F&E) - Capital 15,000 2,500 0 2,500
FE042 Nrlc - Foyer A/C - (F&E) - Capital 23,000 3,832 0 3,832
FE043 Nrlc - Replace Change Room Seats - (F&E) - Capital 13,900 2,316 0 2,316
FE044 Library - Interactive Panel - (F&E) - Capital 6,000 1,000 0 1,000
FE109 Portable Library Shelving 12,500 2,082 0 2,082
FE045 Pc'S/Laptops (Windows 11 Compatible) - (F&E) - Capital 15,000 2,500 2,300 200
FE046 Records Management - (F&E) - Capital 30,000 5,000 0 5,000
PA981 Drone (Ranger) - Capital 5,000 832 0 832
PA982 Utility (Cesm) - Capital 60,000 60,000 0 60,000
PA950 Acquisition Of Incident Control Vehicle 881,900 146,982 0 146,982
PA951 Acquisition Of General Rescue Utility 110,200 18,366 0 18,366
PA8163 Utility - Senior Ranger - Capital 45,000 7,500 0 7,500
FE037 Additional Public Cctv Camera'S - Installation
 100,000 16,666 0 16,666
PA11 Replacement Homecare Minibus - Capital 90,000 15,000 0 15,000
PA14 Replacement Cats Vehicle - Capital 35,000 5,832 0 5,832
PA100 Utility (Construction) - Capital 35,000 5,832 0 5,832
PA18 Utility (Turf Curator Parks) - Capital 35,000 0 0 0
PA52 Trailer 6X4 (Works) - Capital 2,500 416 0 416
PA66 Ride-On-Mower (Parks) - Capital 10,000 1,666 11,563 (9,897)
PA74 Utility (Building Maint) - Capital 45,000 7,500 0 7,500
PA980 Wheel Loader - Capital 380,000 0 0 0
PE021 Mower Ride-On John Deere Jd130 (Caravan Park) 10,000 1,666 10,339 (8,673)
PA6 Buidling Surveyor Vehicle - Capital 30,000 5,000 0 5,000
PA12 Ceo Vehicle - (P&E) - Capital 70,000 11,666 0 11,666
PA13 Emccs Vehicle - (P&E) - Capital 55,000 9,166 50,909 (41,743)
PA15 Emtrs Vehicle - (P&E) - Capital 55,000 9,166 60,996 (51,830)
PA16 Emdrs Vehicle - (P&E) - Capital 55,000 9,166 0 9,166
IR135 Argus Street Widening - Capital 27,605 4,600 0 4,600
IR212 Narrogin Valley Road - Renewal (Rural) - Capital 358,365 59,730 4,012 55,718
R2R001 Fortune Street - Renewal (Local) (R2R) - Capital 17,705 2,950 0 2,950
R2R010 Furnival Street - Renewal (Local) (R2R) - Capital 7,920 1,320 0 1,320
R2R019 Harris St Reseal 0.0 To 0.16 - Capital 7,395 1,232 0 1,232
R2R025 Havelock Street - Renewal (Local) (R2R) - Capital 295,000 49,166 3,363 45,803
R2R030 Fairway Street - Renewal (Local) (R2R) - Capital 16,335 2,722 0 2,722
R2R068 James St Reseal 0.0 To 0.17 (R2R) - Capital 8,415 1,402 0 1,402
R2R083 Halo St Reseal 0.0 To 0.1 (R2R) - Capital 3,960 660 0 660
R2R084 Hive St Reseal 0.0 To 0.15 (R2R) - Capital 4,015 668 0 668
R2R098 Dowsett St Reseal - 0.00 To 0.09 (R2R) - Capital 3,130 520 0 520
R2R122 Harbour St Reseal 0.0 To 0.05 (R2R) - Capital 3,930 654 0 654
R2R128 Lydeker Way Reseal 0.0 To 0.41 (R2R) - Capital 16,910 2,818 0 2,818
R2R162 Pioneer Drive Sliplane (R2R) - Capital 165,745 27,626 0 27,626
R2R202 Congelin Road  - Slk 0.0 To 1.5 (R2R) - Capital 63,000 10,500 0 10,500
R2R207 Wagin-Wickepin Road - Renewal (Rural) (R2R) - Capital 91,350 15,224 0 15,224
R2R217 Cooraminning Rd Resheet  2.8 To 12.2 (R2R) - Capital 198,875 33,146 0 33,146
R2R220 Contine Rd Resheet 5.15 To  7.75 (R2R) - Capital 107,115 17,852 0 17,852
R2R221 Narrakine Road South - Renewal (Rural) (R2R) - Capital 52,510 8,752 0 8,752
R2R331 Narrogin-Harrismith Road  - Renewal (Local) (R2R) - Capital 105,950 17,658 0 17,658
RRG047 Clayton Road - Renewal (Local) (Rrg) - Capital 740,750 123,460 0 123,460
RRG331 Narrogin-Harrismith Road - Renewal (Local) (Rrg) - Capital 400,000 66,668 0 66,668
FP010 Narrogin Railway Precinct Pathway - (Footpaths) - Capital 65,000 10,832 0 10,832
IB9250 Led Lighting Upgrade To Footbridge - Capital 20,000 3,332 0 3,332
IF011 Footpath Construction Falcon St (Glyde To Johnston) - Capital 27,000 4,500 0 4,500
IF018 Footpath Construction Narrakine Rd (Clayton To Elliot) - Capital 35,000 5,832 0 5,832
IF019 Footpath Construction Grey St ( Hansard To Homer) - Capital 17,010 2,834 0 2,834
IF024 Footpath Construction Homer St (Grey To Butler) - Capital 19,000 3,166 0 3,166
DR010 Stormwater Diversion To Railway Dam - (Inf Oth) - Capital 10,000 1,666 5,643 (3,977)
IO037 Boundary Fencing Bannister Reserve 32,250 0 0 0
OI035 Dog Pound Improvements (Fencing, Hard Stand Area & Cameras) - (Inf Oth) - Capital 12,000 2,000 0 2,000
OI071 Dog Park - Gnarojin Park - (Inf Oth) - Capital 30,000 5,000 0 5,000
IO188 Liquid Waste Ponds - Capital 35,000 5,832 0 5,832
IO026 Cemetery Upgrade 18,000 3,000 0 3,000
IO201 Alby Park - Flag Poles X 3 - (Inf Oth) - Capital 10,000 1,666 0 1,666
IO202 Thomas Hogg Oval - Light Pole Structure Upgrade - (Inf Oth) - Capital 10,000 1,666 1,921 (255)
IO203 Alby Park Soundshell - (Inf Oth) - Capital 75,000 12,500 0 12,500
IO204 Gnarojin Park - Lighting Upgrade - (Inf Oth) - Capital 12,000 2,000 0 2,000
IO138 Narrogin Speedway Lighting Upgrade Project - Capital 285,900 0 0 0
IO113 Public Art Strategy - Implementation 50,000 8,332 3,000 5,332
IO209 Administration Office - Shade Structure At Rear Over Table - (Buildings) - Capital 10,000 1,666 0 1,666
IB204 Tarwonga Rd Bridge 4551 687,000 114,500 0 114,500
BC294 Thomas Hogg Ablutions 0 0 6,359 (6,359)
BC172 Clayton Rd Oval Buildings 0 0 115 (115)
BC190 Library Building 0 0 99 (99)
BC211 Lydeker Depot Building 0 0 610 (610)
IO091 Gnarrogin Park - Playground Equipment 0 0 16 (16)
IO093 Highbury Tennis Courts 0 0 857 (857)
BC190 Library Building 0 0 99 (99)
IO136 Rail Heritage (Location of PM706) 0 0 250 (250)
IR047 Clayton Road Stabilising 0 0 360 (360)
FE047 Caravan Park Accommodation Units - Fit out 200,555 0 0 0

33,712,490 2,490,592 508,605 1,981,987

Amended
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SHIRE OF NARROGIN OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

5 DISPOSAL OF ASSETS

Asset 
Ref. Asset description

Net Book 
Value Proceeds Profit (Loss)

Net Book 
Value Proceeds Profit (Loss)

$ $ $ $ $ $ $ $

Plant and equipment
Plant & Equipment 428,400 437,000 100,000 (91,400) 0 0 0 0
Grader 0 0 102,877 89,055 0 (13,822)
Toyota Kluger 0 0 45,298 40,000 0 (5,298)
Isuzu MUX 0 0 44,562 40,000 0 (4,562)
JD Mower 0 0 8,294 4,150 0 (4,144)

428,400 437,000 100,000 (91,400) 201,031 173,205 0 (27,826)

Budget YTD Actual
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SHIRE OF NARROGIN OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

7 OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance

Other current assets 1 July 2025 31 August 2025
$ $ $ $

Inventory
Fuel 16,342 15,613 0 31,955

Total other current assets 16,342 15,613 0 31,955
Amounts shown above include GST (where applicable)

KEY INFORMATION

Inventory
Inventories are measured at the lower of cost and net realisable value.
Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of 
completion and the estimated costs necessary to make the sale.
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SHIRE OF NARROGIN FINANCING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

9 BORROWINGS

Repayments - borrowings
Interest

Information on borrowings Repayments
Particulars Loan No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget

$ $ $ $ $ $ $ $ $
Industrial Land 127 45,437 0 0 0 (14,480) 45,437 30,957 28 (2,285)
Administration Building 128 50,601 0 0 0 (50,600) 50,601 1 115 (1,525)
Accommodation Units 129 148,534 0 0 0 (36,015) 148,534 112,519 279 (3,965)
TWIS Distribution Pipeline 130 111,147 0 0 0 (17,850) 111,147 93,297 27 (2,400)
Staff Housing 132 451,809 0 0 0 (17,660) 451,809 434,149 59 (24,805)
Accommodation Units 133 375,328 0 0 0 (39,915) 375,328 335,413 93 (19,255)
NRLC Energy Efficiency NEW 0 0 1,937,860 0 0 0 1,937,860 0 0
Caravan Park Units 134 0 1,500,000 1,500,000 0 (122,465) 1,500,000 1,377,535 2,694 (74,060)
Housing Project NEW 0 0 7,500,000 0 (105,235) 0 7,394,765 0 (206,250)
Hawks Football Pavilion NEW 0 0 1,333,335 0 0 0 1,333,335 0 0
27 Egerton Street purchase NEW 0 0 265,000 0 (24,000) 0 241,000 0 (5,300)

1,182,856 1,500,000 12,536,195 0 (428,220) 2,682,856 13,290,831 3,294 (339,845)

Self supporting loans
SES & BFB Facilities 0 0 3,087,000 0 (242,915) 0 2,844,085 0 (151,265)

0 0 3,087,000 0 (242,915) 0 2,844,085 0 (151,265)

Total 1,182,856 1,500,000 15,623,195 0 (671,135) 2,682,856 16,134,916 3,294 (491,110)

Current borrowings 298,990 298,990
Non-current borrowings 883,866 2,383,866

1,182,856 2,682,856
All debenture repayments were financed by general purpose revenue.
Self supporting loans are financed by repayments from third parties.

New borrowings 2025-26
Amount Amount Total

Borrowed Borrowed Interest Interest Amount (Used) Balance 
Particulars Actual Budget Institution Loan Type Term Years & Charges Rate Actual Budget Unspent

$ $ $ % $ $ $
NRLC Energy Efficiency 0 1,937,860 WATC Debenture 10 0 4.90 0 1,937,860 0
Housing Project 0 7,500,000 WATC Debenture 20 206,250 4.90 0 7,500,000 0
Hawks Football Pavilion 0 1,333,335 WATC Debenture 10 0 4.90 0 1,333,335 0
27 Egerton Street purchase 0 265,000 WATC Debenture 10 5,300 4.90 0 265,000 0
SES & BFB Facilities 0 3,087,000 WATC Debenture 10 151,265 4.90 0 3,087,000 0

0 14,123,195 362,815 0 14,123,195 0

KEY INFORMATION
The Shire has elected to recognise borrowing costs as an expense when
incurred regardless of how the borrowings are applied.

Fair values of borrowings are not materially different to their carrying 
amounts, since the interest payable on those borrowings is either close to 
current market rates or the borrowings are of a short term nature. 

Principal Principal
New Loans Repayments Outstanding
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SHIRE OF NARROGIN FINANCING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

10 LEASE LIABILITIES

Movement in carrying amounts
Interest

Information on leases Repayments
Particulars Lease No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget

$ $ $ $ $ $ $ $ $
8 Parry Court, Narrogin 2 3,765 0 0 (3,800) (3,765) (35) 0 0 (20)
68 Williams Road, Narrogin 3 29,620 0 0 (4,493) (18,565) 25,127 11,055 0 (250)
14 McCormic Way, Narrogin 4 0 0 0 (1,900) 0 (1,900) 0 0 0

Total 33,385 0 0 (10,193) (22,330) 23,192 11,055 0 (270)

Current lease liabilities 22,330 12,137
Non-current lease liabilities 11,055 11,055

33,385 23,192

All lease repayments were financed by general purpose revenue.

KEY INFORMATION
At inception of a contract, the Shire assesses if the contract contains or is a lease. A contract is or contains a lease, if the contract 
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. At the commencement date, 
a right of use asset is recognised at cost and lease liability at the present value of the lease payments that are not paid at that date. 
The lease payments are discounted using that date. The lease payments are discounted using the interest rate implicit in the lease, 
if that rate can be readily determined. If that rate cannot be readily determined, the Shire uses its incremental borrowing rate.

All contracts classified as short-term leases (i.e. a lease with a remaining term of 12 months or less) and leases of low value 
assets are recognised as an operating expense on a straight-line basis over the term of the lease.

Principal Principal
New Leases Repayments Outstanding
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SHIRE OF NARROGIN OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

11 OTHER CURRENT LIABILITIES

Liability 
Opening transferred Closing
Balance from/(to) Liability Liability Balance

Other current liabilities Note 1 July 2025 non current Increase Reduction 31 August 2025
$ $ $ $ $

Other liabilities
Capital grant/contributions liabilities 932,745 0 0 (392,000) 540,745
Unexpended Loans 1,500,000 0 (1,500,000) 0
Total other liabilities 2,432,745 0 0 (1,892,000) 540,745

Employee Related Provisions
Provision for annual leave 461,728 0 0 0 461,728
Provision for long service leave 351,902 0 0 0 351,902
Total Provisions 813,630 0 0 0 813,630

Total other current liabilities 3,246,375 0 0 (1,892,000) 1,354,375
Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 13

KEY INFORMATION
Provisions
Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is 
probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions
Short-term employee benefits 
Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than 
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which 
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the 
(undiscounted) amounts expected to be paid when the obligation is settled.
The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade 
and other payables in the calculation of net current assets. 

Other long-term employee benefits
The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions  
in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected 
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are 
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have 
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other 
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for 
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does 
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the 
obligations are presented as current provisions.

Contract liabilities
An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount 
is due) from the customer. 

Capital grant/contribution liabilities
Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed to be controlled by the
Shire are recognised as a liability until such time as the Shire satisfies its obligations under the agreement.
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SHIRE OF NARROGIN OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

12 GRANTS, SUBSIDIES AND CONTRIBUTIONS

Provider Liability
Increase in 

Liability
Decrease in 

Liability Liability
Current 
Liability

Amended 
Budget YTD

YTD 
Revenue

1 July 2025 (As revenue) 31 Aug 2025 31 Aug 2025 Revenue Budget Actual
$ $ $ $ $ $ $ $

Grants and subsidies
GENGRANT - Financial Assistance Grant - General 0 0 0 0 0 1,070,000 197,000 210,501
GENGRANT - Financial Assistance Grant - Roads 0 0 0 0 0 570,000 101,250 107,258
ESL - SES Subsidy (Operating) Grant 0 0 0 0 0 15,530 2,588 0
ESL - Bush Fires Subsidy (Operating) Grant 0 0 0 0 0 67,280 16,820 23,875
ESL - SES/BFB Self Supporting Loan - Interest Incom 0 0 0 0 0 151,265 0 0
LIB - Grant - Regional Library Services  . 0 0 0 0 0 4,500 4,500 6,220
OTHCUL - Grants - Other Culture 0 0 0 0 0 50,000 8,334 5,000
ROADM - Direct Road Grant (MRWA) 0 0 0 0 0 240,100 240,100 240,100
ROADM - Street Lighting Subsidy 0 0 0 0 0 18,110 3,018 0
TOUR - Grants 0 0 0 0 0 1,000 0 0
CHCP - Recurrent Grant Funding 0 0 0 0 0 724,500 120,746 245,913
CHSP - Recurrent Grant Funding 0 0 0 0 0 570,400 95,066 44,578
WELFARE - Grants 0 0 0 0 0 0 0 1,147

0 0 0 0 0 3,482,685 789,422 884,592

Contributions
CESM - Contributions & Reimbursements 0 0 0 0 0 137,965 22,994 0
CHSP - Contributions & Donations 0 0 0 0 0 100 16 0
REC - Contributions & Donations 0 0 0 0 0 3,110 518 0
LIB - Contributions & Donations 0 0 0 0 0 500 84 10,017
ADMIN - Contributions & Donations 0 0 0 0 0 2,500 416 0

0 0 0 0 0 144,175 24,028 10,017

TOTALS 0 0 0 0 0 3,626,860 813,450 894,609

Grants, subsidies and Unspent grant, subsidies and contributions liability
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SHIRE OF NARROGIN INVESTING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

13 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS

Liability
Increase in 

Liability
Decrease in 

Liability Liability
Current 
Liability

Amended 
Budget YTD

YTD 
Revenue

Provider 1 July 2025 (As revenue) 31 Aug 2025 31 Aug 2025 Revenue Budget Actual
$ $ $ $ $ $ $ $

Capital grants and subsidies
ESL - Bush Fires Capital Grant 0 0 0 0 0 54,725 0 0
NRLC - Grants 0 0 0 0 0 1,937,860 0 0
ROADC - Regional Road Group Grants (MRWA) 0 0 0 0 0 760,500 304,200 304,201
ROADC - Roads to Recovery Grant 0 0 0 0 0 1,169,235 292,309 0
SES Capital Grant 0 0 0 0 0 992,100 0 0
OLOPS - Crime Prevention Grant 0 0 0 0 0 75,000 0 0
Housing Project Grant - CAPITAL INCOME 0 0 0 0 0 5,000,000 0 0
HALLS - Grants and Contributions 0 0 0 0 0 200,000 0 0
REC - Capital Grants (DLGSCI/CSRFF) 0 0 0 0 0 1,428,635 0 0
LIB - Capital Grant - LRCIP 0 0 0 0 0 147,245 0 0
Public Art Strategy Grant - CAPITAL INCOME 0 0 0 0 0 25,000 0 0
ROADC - Capital Contributions 0 0 0 0 0 50,000 12,500 0
ROADC - Capital Grants( Bridges) WALGCG& $ MRWA-AFP 0 0 0 0 0 687,000 171,750 0
LRCIP - Good Shed 50,000 0 0 50,000 50,000 0 0 0
LRCIP - Library 147,245 0 0 147,245 147,245 0 0 0
Bridge Grants 735,500 0 (392,000) 343,500 343,500 0 0 0

932,745 0 (392,000) 540,745 540,745 12,527,300 780,759 304,201

Capital contributions
REC - Contribution and Donations 0 0 0 0 0 1,428,635 0 0
ESL - Self-Supporting Loan Principal Income 0 0 0 0 0 256,865 0 0

0 0 0 0 0 1,685,500 0 0

TOTALS 932,745 0 (392,000) 540,745 540,745 14,212,800 780,759 304,201

Capital grant/contribution liabilities Capital grants, subsidies and 
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SHIRE OF NARROGIN
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2025

14 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)
Increase in Decrease in Amended 

Council Non Cash Available Available Budget Running 
Description Resolution Classification Adjustment Cash Cash Balance

$ $ $ $
GL/Job Budget adoption 0
3050102 Bush Fire Mitigation Activity Grant 27-Aug Operating expenses 0 (109,710) (109,710)
2050192 Bush Fire Management Plan 27-Aug Operating revenue 109,710 0 0
2050420 Natural Disaster Relief 27-Aug Operating expenses 15,000 0 15,000
2110800 Indigenous Cultural Events 27-Aug Operating expenses 0 (12,000) 3,000
2110801 Australia Day 27-Aug Operating expenses 0 (20,000) (17,000)
2110821 Event/Festival 27-Aug Operating expenses 27,000 0 10,000
BC236 Caravan Park Accomodation Units 27-Aug Capital expenses 0 (1,500,000) (1,490,000)
FE047 Caravan Park Accomodation Units Fit out 27-Aug Capital expenses 200,000 (1,290,000)
5130255 Caravan Park Loan 27-Aug Capital revenue 1,500,000 0 210,000
3130203 Tourism Grants 27-Aug Capital revenue 0 (200,000) 10,000
MONOB01 Monopoly Project 27-Aug Operating revenue 0 (100,000) (90,000)
3130204 Monopoly Project 27-Aug Operating revenue 85,000 0 (5,000)
LB031 Acquisition of Furnival St 27-Aug Capital expenses 0 (132,000) (137,000)
4140851 Purchase of Fuels & Oils 27-Aug Capital expenses 0 (250,000) (387,000)
4140852 Less Fuels allocated 27-Aug Capital revenue 250,000 0 (137,000)
5110601 Transfer from Reserves 27-Aug Capital revenue 5,000 0 (132,000)
5130650 Transfer from Reserves 27-Aug Capital revenue 132,000 0 0

2,323,710 (2,323,710) 0
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BANK DEPOSIT NUMBER
LODGEMENT 

DATE
DATE OF 

MATURITY
 AMOUNT 

DEPOSITED 
INTEREST RATE 

ON DEPOSIT 
 INTEREST TO 
BE EARNED 

 TOTAL INVESTED  

NAB 50-835-8169 At call $1,099,002.15 $0.00
NAB 27-156-0552 4/07/2025 2/10/2025 $1,500,000.00 4.20% $15,534.25

Westpac 28-7917 4/07/2025 6/10/2025 $1,500,000.00 4.21% $16,263.29
CBA F05/09 7/07/2025 2/09/2025 $650,000.00 4.05% $4,111.03

Total Invested $4,749,002.15

BANK DEPOSIT NUMBER
LODGEMENT 

DATE
DATE OF 

MATURITY
 AMOUNT 

DEPOSITED 
INTEREST RATE 

ON DEPOSIT 
 INTEREST TO 
BE EARNED 

 TOTAL INVESTED 

NAB 26-899-1183 At call $11,668.38 20.00% $1,176.43
Westpac 28-7910 4/07/2025 4/01/2026 $2,503,663.44 104.07% $1,313,489.06

NAB 10-9066503 4/07/2025 5/01/2026 $2,503,663.00 4.15% $52,662.66
Total Invested $5,018,994.82

 %  TOTAL INVESTED 

46.25% $4,003,663.00
46.25% $4,003,663.44
7.51% $650,000.00

TOTALS: 100.00% $8,657,326.44

$5,018,994.82

Schedule of Investments 
as at 31/08/2025

$4,749,002.15

INVESTMENT OF FUNDS FROM MUNICIPAL ACCOUNT 

INVESTMENT OF FUNDS FROM RESERVE ACCOUNT 

INVESTMENT SUMMARY - EXCLUDING AT CALL DEPOSITS

NAB
Westpac

CBA

BANK
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Strategic Budget Projects Register 2025/26

AS AT 31 AUGUST 2025

Project Title/Task COA Job Category Original Budget
Adopted by Council

Current Budget
varied by Council

Actual Exp /
Income to
31/08/25

Outstanding PO Exp to
31/08/25 (calc column)

Total Committed
Exp or Income
Rec'd (calc
column)

Budget
Remaining (incl
P/Os) (calc
column)

Risk of NOT
completing by
30/6. H=Likely

Comments Accountability Responsible Exec Responsible Officer Status % Complete Start Date Due Date

1

Projects that are either strategic (plans/projects) or critical to
implement and manage or of an asset renewal or creation (Capital)
in nature that have a budget provision in the current Budget. All
CAPEX and a few CEO identified OPEX.

Program Header UV Code? To be added
manually
Copy/paste..

A

UV Code? To be
added manually
Copy/paste..
B

UV Code? To be
added manually
Copy/paste..

C

UV Code? To be added
manually

Copy/paste...

D

Calc column
(do not enter)

E
(E= C + D)

Calc column
(do not enter)

F
(B - E)

Crisp, Clear, Concise, Date format entry
eg
13/7 - Project commenced and no issues expected.

Select from one of the 4 Departments If delegated to another... - On Track
- Off Track
- Complete
- In Trouble
- On Hold

% Anticipated start
date of the

Project

Anticipated
completion date of

the Project

6

Thomas Hogg Reserve Boundary Fencing 4050165 IO037 Other $32,250.00 $32,250.00 $0.00 $30,360.00 $30,360.00 $1,890.00 Low 11/3/25 - Confirming with Surveyor of commencing date
for the survey works and the contractors for the
installation of the fencing.
Letter sent to adjoining property DPLH notifying them of
the proposed works.
10/6/25 -- Fencing contractor commencing installation
of fencing work and it is anticipated that the work will be
completed by the end of this month.

Planning & Sustainability Adam Majid Guy Maley On Track 20% 01/07/25 30/11/25

7

Acquisition of Incident Control Vehicle 4050255 PA950 Vehicle Acquisition $881,900.00 $881,900.00 $0.00 $0.00 $0.00 $881,900.00 Low 10/9/2024 - still awaiting to be fabricated due to backlog
of order from various LG.
8/10/2024 - No change to status.
5/1/2025 - Still in concept phase with DFES Fleet
Development
18/2/2025 - No change to status
11/3/2025 - The Manager Fleet Development at DFES
has indicated that ICV build program has not
progressed. They still have not undertaken the
tendering process to enable builds to be completed.
09/05/2025 - Included in carryovers for 2025-26 budget
in proposed CAPEX report to MBS May 2025.
25/08/2025 emailed DFES for update - waiting on
response

Planning & Sustainability Adam Majid Adam Majid On Track 20% 01/07/25 31/01/26

8

Acquisition of General Rescue Utility Vehicle 4050255 PA951 Vehicle Acquisition $110,200.00 $110,200.00 $0.00 $0.00 $0.00 $110,200.00 Low 10/9/2024 - Response from DFES Resource Allocation
Officer is that the GRU is still awaiting chassis delivery
to the builder. At this stage third quarter of this FY
seems likely. Exact date is unknown.
8/10/2024 - No change to status.
3/1/2025 - No change to status
18/2/2025 - No change to status
11/3/2025 - Received advice from DFES fleet design
and delivery officer that the GRU to be completed
around mid June.
09/05/2025 - Included in carryovers for 2025-26 budget
in proposed CAPEX report to MBS May 2025.

Planning & Sustainability Adam Majid Adam Majid On Track 20% 01/07/25 31/01/26

9 Construction of SES & BFB Joint Facilities 4050260 BC280 Building Construction/Mtce $3,087,002.00 $3,087,002.00 $0.00 $0.00 $0.00 $3,087,002.00 High Planning & Sustainability Adam Majid Adam Majid On Track 0% 01/07/25 31/05/26

10

SES Building Project 4050260 BC265 Building Construction/Mtce $54,725.00 $54,725.00 $0.00 $0.00 $0.00 $54,725.00 Low 10/9/2024 - Pending grant funding approval.
8/10/2024 - LGGS or 2023/2024 capital funding was
unsuccessful.
5/1/2025 - no change to status
18/2/2025 - No change to status. Will reapply for the
2024/2025 LGGS round in March 2025.
11/3/2025 - Application to be submitted to LGGS due
end of March 2025
19/05/2025 - included in carryovers in 2025-26
proposed Capex report to May 2025 MBS.

Planning & Sustainability Adam Majid Adam Majid On Track 0% 01/07/25 31/05/26

11 Drone Acquisition (Rangers) 4050155 PA981 Plant & Equip Acquisition $5,000.00 $5,000.00 $0.00 $0.00 $0.00 $5,000.00 Low Planning & Sustainability Adam Majid Guy Maley On Track 0% 01/08/25 30/11/25

12
Utility Acquisition (CESM) 4050155 PA982 Vehicle Acquisition $60,000.00 $60,000.00 $0.00 $50,909.09 $50,909.09 $9,090.91 Low 15/09/2025 - Vehicle has been secured and in

possession. Fit out for DFES standards has been
advised as being a minimum of three months -
additional quotes being sourced for fit out.

Planning & Sustainability Adam Majid Adam Majid On Track 0% 01/08/25 31/03/26

13 Utility Acquistion (Senior Ranger) 4050355 PA8163 Vehicle Acquisition $45,000.00 $45,000.00 $0.00 $0.00 $0.00 $45,000.00 Low Planning & Sustainability Adam Majid Guy Maley On Track 0% 01/08/25 30/11/25
14 Dog Pound Improvements 4050365 IO035 Other $12,000.00 $12,000.00 $0.00 $0.00 $0.00 $12,000.00 Low Planning & Sustainability Adam Majid Guy Maley On Track 0% 01/08/25 28/02/26
15 Additional Public CCTV Cameras (Subject to Grant) 4050455 FE037 Other $100,000.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 Low Corporate & Community Services Ian Graham Ian Graham On Track 0% 01/11/25 31/05/26
19 Acquire CATS Vehicle 4080455 PA14 Vehicle Acquisition $35,000.00 $35,000.00 $0.00 $0.00 $0.00 $35,000.00 Low Corporate & Community Services Ian Graham Paula Raworth On Track 0% 01/02/26 01/03/26
20 Acquire Homecare Minibus 4080455 PA11 Vehicle Acquisition $90,000.00 $90,000.00 $0.00 $0.00 $0.00 $90,000.00 Low Corporate & Community Services Ian Graham Paula Raworth On Track 0% 01/02/26 30/04/26
23 Residential Land Acquisition 4090255 Land $200,000.00 $200,000.00 $0.00 $0.00 $0.00 $200,000.00 Low Hough St lots x 2 Office of CEO Dale Stewart Dale Stewart On Track 0% 01/08/25 31/05/26
24 Housing Project - Havelock St 4090250 TBA Land $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Medium Office of CEO Dale Stewart Dale Stewart On Track 0% 01/08/25 31/05/26

25
Housing Project - Caravan Park 4090250 TBA Land $200,000.00 $200,000.00 $0.00 $0.00 $0.00 $200,000.00 Medium $200k for Civils, retaining, earthworks, carparking,

power, sewer, water, headworks, fencing and
landscaping

Office of CEO Dale Stewart Dale Stewart On Track 0% 01/08/25 31/05/26

26
Housing Project - Felspar St 4090250 TBA Land $12,300,000.00 $12,300,000.00 $0.00 $0.00 $0.00 $12,300,000.00 Medium $4.8m for Civils, retaining, earthworks, carparking,

power, sewer, water, headworks, fencing and
landscaping

Office of CEO Dale Stewart Dale Stewart On Track 0% 01/08/25 31/05/26

29 Construction of Recycling Shed (Tip Shop) 4100160 BC274 Building Construction/Mtce $50,000.00 $50,000.00 $0.00 $0.00 $0.00 $50,000.00 Low Planning & Sustainability Adam Majid Peter Toboss On Track 0% 01/08/25 31/05/26
30 Design & Construction new liquid waste ponds 4100165 IO188 Other $35,000.00 $35,000.00 $0.00 $0.00 $0.00 $35,000.00 Low Planning & Sustainability Adam Majid Peter Toboss On Track 0% 01/08/25 31/05/26
34 Public Conveniences - Smith Street Toilet Mural 4100850 BC132 Building Construction/Mtce $6,000.00 $6,000.00 $3,000.00 $0.00 $3,000.00 $3,000.00 Low Corporate & Community Services Ian Graham Regina Razumovskaya On Track 0% 01/07/25 01/10/25
35 Narrogin Cemetery Upgrade 4100860 IO026 Other $18,000.00 $18,000.00 $0.00 $0.00 $0.00 $18,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/02/26 31/05/26
38 Town Hall Improvements - Rigging, Lights, Power 4110160 BC181 Building Construction/Mtce $81,110.00 $81,110.00 $0.00 $0.00 $0.00 $81,110.00 Low Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26

39 Town Hall Improvements - Reverse Cycle A/c Mayors
Parlour

4110160 BC300 Building Construction/Mtce $10,000.00 $10,000.00 $0.00 $0.00 $0.00 $10,000.00 Low Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26

40 Town Hall Improvements - Main Switrchbaord 4110160 BC301 Building Construction/Mtce $250,000.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 Low Grant dependent to $125k 50% Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26
41 Town Hall Upgrade Work - Rigging Upgrade 4110160 BC302 Building Construction/Mtce $150,000.00 $150,000.00 $0.00 $0.00 $0.00 $150,000.00 Low Grant dependent to $75k 50% Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26
43 NRLC - Additional CCTV 4050455 FE041 Building Construction/Mtce $15,000.00 $15,000.00 $0.00 $0.00 $0.00 $15,000.00 Low Corporate & Community Services Ian Graham Brendan Firman On Track 0% 01/09/25 31/12/25
44 NRLC - Foyer AC Units 4110250 FE042 Building Construction/Mtce $23,000.00 $23,000.00 $0.00 $0.00 $0.00 $23,000.00 Low Corporate & Community Services Ian Graham Brendan Firman On Track 0% 01/09/25 31/12/25
45 NRLC - Fan for Court 1 4110260 BC310 Building Construction/Mtce $25,000.00 $25,000.00 $0.00 $0.00 $0.00 $25,000.00 Low Corporate & Community Services Ian Graham Brendan Firman On Track 0% 01/09/25 28/02/26
46 NRLC - 24/7 Gym Access 4110260 BC298 Building Construction/Mtce $45,000.00 $45,000.00 $0.00 $0.00 $0.00 $45,000.00 Low Corporate & Community Services Ian Graham Brendan Firman On Track 0% 01/09/25 28/02/26
47 NRLC - Replacement Changing Room Bench Seats 4110250 FE043 Building Construction/Mtce $13,900.00 $13,900.00 $0.00 $0.00 $0.00 $13,900.00 Low Corporate & Community Services Ian Graham Brendan Firman On Track 0% 01/08/25 31/12/25
48 NRLC - Energy Efficiency (Solar) Panel Project 4110260 PE162 Other $1,070,716.00 $1,070,716.00 $0.00 $0.00 $0.00 $1,070,716.00 Low Corporate & Community Services Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26
49 NRLC - Upgrade Project (Purlins) 4110260 BC296 Building Construction/Mtce $2,805,000.00 $2,805,000.00 $0.00 $0.00 $0.00 $2,805,000.00 Low Corporate & Community Services Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26
50 John Higgins Centre - Kitchen Redesign 4110160 BC152 Building Construction/Mtce $7,000.00 $7,000.00 $0.00 $0.00 $0.00 $7,000.00 Low Corporate & Community Services Ian Graham Brendan Firman On Track 0% 01/12/25 30/04/26
52 Narrogin SpeedwayLighting Upgrade Project 4110365 IO138 Other $285,900.00 $285,900.00 $0.00 $0.00 $0.00 $285,900.00 Low Corporate & Community Services Ian Graham Paula Raworth On Track 0% 01/11/25 31/03/26
53 Ride on Mower (Parks) 4120350 PA66 Vehicle Acquisition $10,000.00 $10,000.00 $11,562.73 $0.00 $11,562.73 -$1,562.73 Completed Infrastructure Services Torre Evans John Warburton Complete 100% 01/08/25 31/05/26
54 Utility (Turf) Parks 4120350 PA18 Vehicle Acquisition $35,000.00 $35,000.00 $0.00 $0.00 $0.00 $35,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/03/26
55 Alby Park - Flagpoles 4110360 IO201 Other $10,000.00 $10,000.00 $0.00 $0.00 $0.00 $10,000.00 Low Planning & Sustainability Adam Majid Keith Ng On Track 0% 28/08/25 19/12/25

56 Thomas Hogg Oval - Light Pole Structure Upgrade 4110360 IO202 Other $10,000.00 $10,000.00 $1,921.00 $0.00 $1,921.00 $8,079.00 Completed RO advised works undertaken in 2024/25 year as
urgent works

Planning & Sustainability Adam Majid Keith Ng Complete 100% 01/08/25 31/05/26

57 Alby Park - Covered Stage 4110360 IO203 Building Construction/Mtce $75,000.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 Low Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26

58 Dog Park - Gnarojin Park 4050365 IO071 Other $30,000.00 $30,000.00 $0.00 $12,272.00 $12,272.00 $17,728.00 Low Planning & Sustainability Adam Majid Guy Maley, John Warburton,
Tabitha Yuen

On Track 0% 01/08/25 01/12/25

59 Hawks Football Clubrooms 4110375 BC299 Building Construction/Mtce $4,000,000.00 $4,000,000.00 $0.00 $0.00 $0.00 $4,000,000.00 Low Corporate & Community Services Ian Graham Paula Raworth On Track 0% 01/12/25 31/05/26
60 Gnarojin Park Lighting Upgrade 4110360 IO204 Other $12,000.00 $12,000.00 $0.00 $0.00 $0.00 $12,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/12/25
62 Library Interactive Panel 4110550 FE044 ITC Acquisition $6,000.00 $6,000.00 $0.00 $5,969.09 $5,969.09 $30.91 Low Corporate & Community Services Ian Graham Paula Raworth On Track 0% 01/09/25 31/12/25
63 Mobile Library Shelving 4110550 FE109 Other $12,500.00 $12,500.00 $0.00 $11,363.64 $11,363.64 $1,136.36 Low Corporate & Community Services Ian Graham Paula Raworth On Track 0% 01/09/25 31/12/25
64 Construction of Library Sewer Extension 4110560 IO080B Other $147,245.00 $147,245.00 $0.00 $0.00 $0.00 $147,245.00 Low Corporate & Community Services Ian Graham Paula Raworth On Track 0% 01/03/26 31/05/26

66 Museum Insurance Claim 4110660 BC201 Building Construction/Mtce $110,000.00 $110,000.00 $31,000.00 $0.00 $31,000.00 $79,000.00 Low Insurance claim approved - awaiting start date
confirmation from nominated builder.

Planning & Sustainability Adam Majid Keith Ng On Track 0% 15/09/25 31/05/26

68 Public Art Strategy Implementation 4110860 IO113 Other $50,000.00 $50,000.00 $0.00 $0.00 $0.00 $50,000.00 Low Nb: Net $25k, if there is no grant Corporate & Community Services Ian Graham Paula Raworth, Regina
Razumovskaya

On Track 0% 01/08/25 31/12/25

72 Clayton Road Rehabilitation SLK 0.00 to 6.30 4120167 RRG047 Road Construction $740,750.00 $740,750.00 $0.00 $0.00 $0.00 $740,750.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/09/25 30/01/26
73 Narrogin Harrismith Road Rehabilitation SLK 28.40-30.20 4120167 RRG331 Road Construction $400,000.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 03/11/25 30/12/25
74 Narrogin Valley Road Construction SLK 6.30 to 8.30 4120165 IR212 Road Construction $358,365.00 $358,365.00 $4,011.75 $600.00 $4,611.75 $353,753.25 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/05/26
75 Argus Street Widening 4120165 IR135 Road Construction $27,605.00 $27,605.00 $0.00 $0.00 $0.00 $27,605.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/05/26
77 Stormwater Diversion to Railway Dam 4120180 DR010 Other $10,000.00 $10,000.00 $5,642.88 $0.00 $5,642.88 $4,357.12 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 03/11/25
79 Wagin Wickepin Road Reseal SLK 0.00 to 2.50 4120166 R2R207 Road Reseal $91,350.00 $91,350.00 $0.00 $0.00 $0.00 $91,350.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
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Project Title/Task COA Job Category Original Budget
Adopted by Council

Current Budget
varied by Council

Actual Exp /
Income to
31/08/25

Outstanding PO Exp to
31/08/25 (calc column)

Total Committed
Exp or Income
Rec'd (calc
column)

Budget
Remaining (incl
P/Os) (calc
column)

Risk of NOT
completing by
30/6. H=Likely

Comments Accountability Responsible Exec Responsible Officer Status % Complete Start Date Due Date

80 Narrogin Harrismith Road  ReseaL SLK 4.30 TO 5.80 4120166 R2R331 Road Reseal $105,950.00 $105,950.00 $0.00 $0.00 $0.00 $105,950.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
81 Congelin Road Reseal SLK 4.30 to 5.80 4120166 R2R202 Road Reseal $63,000.00 $63,000.00 $0.00 $0.00 $0.00 $63,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
82 Dowsett Road Reseal SLK 0.00 to 0.09 4120166 R2R098 Road Reseal $3,130.00 $3,130.00 $0.00 $0.00 $0.00 $3,130.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
83 Halo Street Reseal SLK 0.00 to 0.10 4120166 R2R083 Road Reseal $3,960.00 $3,960.00 $0.00 $0.00 $0.00 $3,960.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
84 Harbour Street Reseal SLK 0.00 to 0.05 4120166 R2R122 Road Reseal $3,930.00 $3,930.00 $0.00 $0.00 $0.00 $3,930.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
85 Harris Street Reseal 0.00 to 0.16 4120166 R2R019 Road Reseal $7,395.00 $7,395.00 $0.00 $0.00 $0.00 $7,395.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
86 Hive Street Reseal SLK 0.0 to 0.15 4120166 R2R084 Road Reseal $4,015.00 $4,015.00 $0.00 $0.00 $0.00 $4,015.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
87 James Street Reseal SLK 0.0 to 0.17 4120166 R2R068 Road Reseal $8,415.00 $8,415.00 $0.00 $0.00 $0.00 $8,415.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
88 Lydeker Way Reseal SLK 0.0 to 0.41 4120166 R2R128 Road Reseal $16,910.00 $16,910.00 $0.00 $0.00 $0.00 $16,910.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
89 Fairway Street Reseal SLK 0.39 to 0.72 4120166 R2R030 Road Reseal $16,335.00 $16,335.00 $0.00 $0.00 $0.00 $16,335.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
90 Furnival Street Reseal SLK 0.0 to 0.05 4120166 R2R010 Road Reseal $7,920.00 $7,920.00 $0.00 $0.00 $0.00 $7,920.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
91 Fortune Street Reseal 0.30 to 0.53 4120166 R2R001 Road Reseal $17,705.00 $17,705.00 $0.00 $0.00 $0.00 $17,705.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/02/26
92 Cooraminning Road Resheet SLK 2.80-12.20 4120166 R2R217 Road Resheet $198,875.00 $198,875.00 $0.00 $0.00 $0.00 $198,875.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 02/03/26 31/05/26
93 Contine Road SLK 5.15 to 7.75 4120166 R2R220 Road Resheet $107,115.00 $107,115.00 $0.00 $0.00 $0.00 $107,115.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 02/03/26 31/05/26
94 Narrakine Road South SLK 0.0 to 0.81 4120166 R2R221 Road Resheet $52,510.00 $52,510.00 $0.00 $0.00 $0.00 $52,510.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 02/03/26 31/05/26
95 Pioneer Drive Sliplane 4120166 R2R162 Road Construction $165,745.00 $165,745.00 $0.00 $0.00 $0.00 $165,745.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 02/03/26 31/03/26
97 Homer St (Grey to Butler) Footpath Construction 4120175 IF024 Footpath Construction $19,000.00 $19,000.00 $0.00 $0.00 $0.00 $19,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 30/11/25
98 Falcon St (Glyde to Johnson) Footpath Construction 4120175 IF101 Footpath Construction $27,000.00 $27,000.00 $0.00 $0.00 $0.00 $27,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 30/11/25
99 Narrakine Rd (Clayton to Elliot) Footpath Construction 4120175 IF161 Footpath Construction $35,000.00 $35,000.00 $0.00 $0.00 $0.00 $35,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 30/11/25

100 Grey St (Hansard to Homer) Footpath Construction 4120175 IF162 Footpath Construction $17,010.00 $17,010.00 $0.00 $0.00 $0.00 $17,010.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 30/11/25
101 Railway Station Precinct Footpath 4120175 FP010 Footpath Construction $65,000.00 $65,000.00 $0.00 $0.00 $0.00 $65,000.00 Low Corporate & Community Services Ian Graham Regina Razumovskaya On Track 0% 01/09/25 31/05/26
103 Tarwonga Bridge (4551) 4120181 IB204 Bridge Construction $687,000.00 $687,000.00 $0.00 $0.00 $0.00 $687,000.00 Completed Infrastructure Services Torre Evans John Warburton Complete 100% 01/08/25 31/05/26
104 Havelock St Bridge Replacement (to Culverts) 4120166 R2R025 Bridge Construction $295,000.00 $295,000.00 $3,362.00 $147,675.00 $151,037.00 $143,963.00 Low Infrastructure Services Torre Evans John Warburton On Track 25% 01/08/25 30/03/26
105 Pioneer Drive Footbridge LED Lighting 4120175 IB9250 Bridge Construction $20,000.00 $20,000.00 $0.00 $0.00 $0.00 $20,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 03/11/25
107 Wheel Loader 4120350 PA980 Vehicle Acquisition $380,000.00 $380,000.00 $0.00 $0.00 $0.00 $380,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/10/25
108 Utility (Construction) 4120350 PA100 Vehicle Acquisition $35,000.00 $35,000.00 $0.00 $31,561.09 $31,561.09 $3,438.91 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 02/10/25
109 Utilty Building Mtce 4120350 PA74 Vehicle Acquisition $45,000.00 $45,000.00 $0.00 $39,880.00 $39,880.00 $5,120.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 03/11/25
110 Trailer 6x4 (Works) 4120350 P52 Vehicle Acquisition $2,500.00 $2,500.00 $0.00 $0.00 $0.00 $2,500.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/05/26

113
Construction of Caravan Park Accommodation Units 4130260 BC236 Building Construction/Mtce $0.00 $1,500,000.00 $0.00 $1,429,446.00 $1,429,446.00 $70,554.00 Low Pretty sure we have a commitment PO OS 30/6/25 we

need to bring forward here worth ~ $1.42m..
B/A Required - $1.5m Construction of buildings not
civils / power

Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/05/26

114 Fitout of Caravan Park Accommodation Units (18) 4130260 FE047 Other $400,555.00 $200,555.00 $0.00 $0.00 $0.00 $200,555.00 Low Reduced to $200,555 so that $200,000 for civilc is
allocated to grant sch 9

Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/05/26

115 Ride on Mower (Caravan Park) 4130255 PE021 Vehicle Acquisition $10,000.00 $10,000.00 $10,339.12 $0.00 $10,339.12 -$339.12 Completed Infrastructure Services Torre Evans John Warburton Complete 100% 01/08/25 31/05/26
117 Building Surveyor Vehicle 4130350 PA6 Vehicle Acquisition $30,000.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.00 Low Planning & Sustainability Torre Evans John Warburton On Track 0% 01/08/25 31/10/25
119 45 Federal St Renovations 4130650 BC304 Building Construction/Mtce $20,000.00 $20,000.00 $0.00 $0.00 $0.00 $20,000.00 Low Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26

120
Facade Refurbishment (Shire owned Buildings) 4130650 BC306 Building Construction/Mtce $30,000.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.00 Low 15/09/2025 - Preferred contractor appointed and colour

scheme approved. Awaiting commencement date from
contractor

Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26

121 Good Shed Roof & Wall Restoration 4130650 BC278 Building Construction/Mtce $50,000.00 $50,000.00 $27,993.39 $21,344.74 $49,338.13 $661.87 Low Infrastructure Services Torre Evans John Warburton On Track 85% 01/08/25 31/12/25
122 Furnival St Lots Residential Land Acquisition 4130260 LB031 Land $132,000.00 $205,000.00 $20,005.00 $0.00 $20,005.00 $184,995.00 Low Deposit paid, proceeding with DPLH underway. Office of CEO Dale Stewart Dale Stewart Complete 100% 01/08/25 31/05/26
123 27 Egerton St - Commercial Property Acquisition 4130260 BC308 Land $265,000.00 $265,000.00 $266,796.53 $4,545.45 $271,341.98 -$6,341.98 Completed Acquired, now with Elders Office of CEO Dale Stewart Dale Stewart On Track 0% 01/08/25 31/05/26
124 29 Egerton St - Soldiers Institute Property Acquisition 4130650 BC309 Land $233,000.00 $233,000.00 $0.00 $0.00 $0.00 $233,000.00 Low Deposit not yet paid, proceeding with DPLH underway. Office of CEO Dale Stewart Dale Stewart On Track 0% 01/08/25 31/05/26
127 Reroof of Shire Admin Building 4140560 BC260 Building Construction/Mtce $140,000.00 $140,000.00 $0.00 $0.00 $0.00 $140,000.00 Low Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26
128 Admin Office - repair cracks in walls 4140560 BC307 Building Construction/Mtce $30,000.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.00 Low Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 31/05/26
129 Admin Office - shade structure 4140586 IO209 Building Construction/Mtce $10,000.00 $10,000.00 $0.00 $0.00 $0.00 $10,000.00 Low Planning & Sustainability Adam Majid Keith Ng On Track 0% 01/08/25 19/12/25
130 Replacement of PC/Laptops 4140580 FE045 ITC Acquisition $15,000.00 $15,000.00 $2,299.95 $2,900.00 $5,199.95 $9,800.05 Low Corporate & Community Services Ian Graham Ian Graham On Track 0% 01/08/25 30/11/25
131 Records Management Software 4140580 FE046 ITC Acquisition $30,000.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.00 Low Corporate & Community Services Ian Graham Ian Graham On Track 0% 01/08/25 31/05/26

132
CEO Vehicle Acquisition 4140585 PA12 Vehicle Acquisition $70,000.00 $70,000.00 $0.00 $76,340.72 $76,340.72 -$6,340.72 Low PO Issued - delivery approx October. Like for like

(Prado GLX) however over budget but expect trade to
exceed budgeted income likewise.

Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 01/12/25

133 EMCCS Vehicle Acquisition 4140585 PA13 Vehicle Acquisition $55,000.00 $55,000.00 $50,909.00 $0.00 $50,909.00 $4,091.00 Completed Infrastructure Services Torre Evans John Warburton Complete 100% 01/08/25 31/07/25
134 EMIS Vehicle Acquisition 4140585 PA15 Vehicle Acquisition $55,000.00 $55,000.00 $0.00 $0.00 $0.00 $55,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/05/26
135 EMPS Vehicle Acquisition 4140585 PA16 Vehicle Acquisition $55,000.00 $55,000.00 $60,996.41 $0.00 $60,996.41 -$5,996.41 Completed Infrastructure Services Torre Evans John Warburton Complete 100% 01/08/25 31/08/25
138 Trade - Replacement of Senior Ranger Utility 5050350 Vehicle Disposal -$30,000.00 -$30,000.00 $0.00 $0.00 $0.00 -$30,000.00 Low Planning & Sustainability Adam Majid Adam Majid On Track 0% 01/08/25 31/05/26
139 Trade - Replacement of CATS Vehcile 5080450 Vehicle Disposal -$20,000.00 -$20,000.00 $0.00 $0.00 $0.00 -$20,000.00 Low Corporate & Community Services Ian Graham Paula Raworth On Track 0% 01/02/26 01/03/26
140 Trade - Replacement of Homecare Minbus 5080450 Vehicle Disposal -$35,000.00 -$35,000.00 $0.00 $0.00 $0.00 -$35,000.00 Low Corporate & Community Services Ian Graham Paula Raworth On Track 0% 01/02/26 30/04/26
141 Trade - Replacement of Parks Ride on Mower 5110350 Vehicle Disposal -$1,000.00 -$1,000.00 -$4,150.00 $0.00 -$4,150.00 $3,150.00 Completed Infrastructure Services Torre Evans John Warburton Complete 100% 01/08/25 31/05/26
142 Trade - Replacement Utility (Turf) 5110350 Vehicle Disposal -$20,000.00 -$20,000.00 $0.00 $0.00 $0.00 -$20,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/05/26
143 Trade - Replacement of Wheel Loader 5120350 Vehicle Disposal -$160,000.00 -$160,000.00 $0.00 $0.00 $0.00 -$160,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 01/12/25
144 Trade - Replacement of Utility (Bldg Mtce) 5120350 Vehicle Disposal -$20,000.00 -$20,000.00 $0.00 -$20,000.00 $0.00 -$20,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 01/12/25
145 Trade - Replacement Ride on Mower (Caravan Park) 5130250 Vehicle Disposal -$1,000.00 -$1,000.00 -$5,600.00 $0.00 -$5,600.00 $4,600.00 Completed Infrastructure Services Torre Evans John Warburton Complete 100% 01/08/25 31/05/26
146 Trade - Replacement Vehicle Building Surveyor 5130350 Vehicle Disposal -$15,000.00 -$15,000.00 $0.00 $0.00 $0.00 -$15,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 01/12/25

147
Trade - Replacement CEO Vehicle 5140550 Vehicle Disposal -$40,000.00 -$40,000.00 $0.00 $0.00 $0.00 -$40,000.00 Low PO Issued - delivery approx October. Like for like

(Prado GLX) however over budget but expect trade to
exceed budgeted income likewise (via auction in due
course).

Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 01/12/25

148 Trade - Replacement EMCCS Vehicle 5140550 Vehicle Disposal -$25,000.00 -$25,000.00 -$40,000.00 $0.00 -$40,000.00 $15,000.00 Completed Infrastructure Services Torre Evans John Warburton Complete 100% 01/08/25 31/05/26
149 Trade - Replacement EMIS Vehicle 5140550 Vehicle Disposal -$35,000.00 -$35,000.00 $0.00 $0.00 $0.00 -$35,000.00 Low Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/05/26
150 Trade - Replacement EMPS Vehicle 5140550 Vehicle Disposal -$35,000.00 -$35,000.00 -$40,000.00 $0.00 -$40,000.00 $5,000.00 Completed Infrastructure Services Torre Evans John Warburton Complete 100% 01/08/25 31/05/26

153 Rod Munns Bypass P50 Report 2140239 DOPEX $59,805.00 $59,805.00 $0.00 $8,910.00 $8,910.00 $50,895.00 Low Nb: the Budget listed (PWO Consultancy) is not all for
Rod Munns P50 Project

Infrastructure Services Torre Evans John Warburton On Track 0% 01/08/25 31/05/26

154 NDVC Monopoly Board Game Project 2130214 MONOB01 DOPEX $0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 Low Corporate & Community Services Ian Graham Paula Raworth, Regina
Razumovskaya

On Track 0% 01/09/25 31/05/26
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10.3.3 COMMUNITY CHEST 2025/26 ROUND 1 APPLICATIONS 

File Reference 15.1.1 

Disclosure of Interest The Author discloses a family membership with Narrogin Auskick. 
The Authorising Officer discloses no Impartiality, Financial or 
Proximity Interests that requires disclosure. 

Applicant Nil 

Previous Item Numbers Nil 

Date 15 September 2025 

Author Rebecca Miller – Community Development Officer 

Authorising Officer Dale Stewart – Chief Executive Officer 

Attachments  
1.  Community Chest Applications 2025/26 Round 1  

Summary 

Council is requested to consider the Community Chest 2025/26 Round 1 applications, based on the 
assessment and eligibility criteria set out in the Community Chest Guidelines.  

Background 

The Shire's Community Chest 2025/26 Round 1 closed on 31 August 2025 with an allocation of 
$25,000. The maximum amount for which any group could apply is $2,500. 

A total of eight (8) Community Chest applications were received for 2025/26 Round 1. The total project 
cost across all applications is $45,952. The total request for cash from the Community Chest Fund is 
$19,282 with $0 of in-kind contributions requested representing 42% of total project costs.  

Across all applications, a total cash contribution of $23,475 as well as $3,195 of in-kind contributions 
are offered by the applicants which represents 58% of total project costs.  

Consultation 

Community Engagement Policy 1.14 – Community Engagement Charter relates and has been 
complied with.  

Consultation has also occurred with the following: 

• Chief Executive Officer; 
• Community Chest Reference Group; and 
• Community Chest Applicants. 

Statutory Environment 

The Community Chest Reference Group has been created by the Council as a reference group to 
support the Administration in administering the Council’s adopted guiding criteria. The following has 
been adopted by the Council. 
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What may be funded 

• Professional fees and charges associated with an event or project (e.g. entertainment, adjudicators, 
printed, fixed equipment, skilled labour). 

• Expenses are associated with the production of an event or project (e.g. equipment hire, materials, 
advertising, venue hire). 

What will not be funded 

• Deficit funding or retrospective funding. 
• Recurrent expenditure (i.e. salaries and operational costs). 
• Proposals for where alternative sources of funding are available. 
• Maintenance, repairs, upgrades or fittings to buildings or property which are privately owned or are 

the property of the State Government. 
• Projects, programs, events or activities coordinated by religious organisations. 

Eligibility 

• Only incorporated not for profit community organisations are eligible for support through the Shire’s 
Community Chest program. 

• Successful applicants from Round 1, if in the current financial year or from Rounds 1 or 2 in the 
preceding financial year, are ineligible to apply.  

• No individual application shall receive in excess of $2,500 (cash or in-kind). 
• Organisations receiving Shire cash and/or in-kind contributions support through annual 

contribution/sponsorship (excluding any discount to market lease subsidy) greater than 3 times the 
value of the current maximum Community Chest Grant, per organisation, are ineligible to apply. 

• The applicant group must be able to demonstrate substantial community support for the project. 
• Evidence of the association’s incorporation should be provided with the application. 
• Projects are required to be completed within the financial year of receiving the grant. 

Assessment Criteria 

• Applications should be submitted using the Application Form, with copies of quotes attached. 
• Applications should be received by the closing date. 
• Demonstrated capacity to manage and be accountable for the funds and the project. 
• Demonstrated cash, donated and in-kind contributions to the proposed project. 
• Copies of quotes for materials and services delivering the project. 
• Membership of the organisation is primarily Shire of Narrogin residents. 
• Aims and objectives of the organisation benefit primarily the Narrogin community. 
• Provision of a detailed cash budget showing expenditure and income including grant amount 

requested. 
• Demonstrate the extent of community involvement and the contribution in cash or in-kind by the 

organisation. 
• Compliance with all the acquittal requirements for any previous Shire funding received. 
• Compliance with appropriate Local Laws, Policies, Acts, Regulations and Standards. 

Policy Implications 

Council Policy 1.14 – Community Engagement Policy relates and has been complied with. No other 
policies relate. 
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Sustainability & Climate Change Implications 

Environmental - There are no significant identifiable environmental impacts arising from adoption of 
the officer’s recommendation. 

Economic - The officer’s recommendation supports a number of local projects that may have modest 
positive economic impacts, such as attracting visitors and strengthening community facilities. These 
activities contribute to local spending on accommodation, hospitality, and services, while also 
supporting the sustainability of community groups. 

Social - The recommendation fosters social inclusion and community spirit by supporting projects that 
enhance participation, safety, and wellbeing, and may help reduce social isolation, strengthen youth 
engagement, and provide inclusive recreational opportunities, aligning with the Shire’s social 
objectives. 

Financial Implications 

If the Administration and Reference Group’s recommendations are supported, the balance remaining 
for the Community Chest Funds, for the current Financial Year, would be $16,218.  

It should also be noted that all amounts referenced are exclusive of GST and, if any groups are 
registered for GST, the Shire’s contribution can be grossed up to include the additional component of 
GST. 

Strategic Implications 

Shire of Narrogin Strategic Community Plan 2017-2027 

Objective 1 Economic Objective (Support growth and progress, locally and 
regionally) 

Outcome: 1.1 Growth in revenue opportunities 

Strategy: 1.1.2 Promote Narrogin and the Region 

Outcome: 1.2 Increased Tourism 

Strategy: 1.2.1 Promote, develop tourism and maintain local attractions 

Objective 2. Social Objective (To provide community facilities and promote social 
interaction) 

Outcome: 2.1 Provision of youth services 

Outcome: 2.2 Build a healthier and safer community 

Strategy: 2.2.2 Advocate for mental health and social support services 

Outcome: 2.3 Existing strong community spirit and pride is fostered, promoted and 
encouraged 

Strategy: 2.3.2 Engage and support community groups and volunteers 

Strategy: 2.3.3 Facilitate and support community events 

Strategy: 2.3.4 Provide improved community facilities (egg library/recreation) 

Strategy: 2.3.5 Encourage and support continued development of arts and culture 
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groups, and residents of Highbury by offering a well-maintained and accessible space for various 
activities. 

• Estimated Start Date: Oct 2025 
• Estimated Completion Date: Oct 2025 
• Total project cost: $2,805 
• Request Community Chest Funds: $2,500 cash representing 89% total project costs 
• Previous Community Chest Funding: Successful 

o 2016 - $2,500.00 – New oven, microwaves and heater in the Highbury Town Hall. 
o 2019 - $2,500.00 - Water retic in Wilbur Park. 
o 2020 - $2,500.00 - Upgrade of the toilet block at Highbury Town Hall. 
o 2022 - $2,500.00 – Towards air conditioning in the Highbury Town Hall. 

• Incorporated Organisation: Yes 

Officers’ Comment: Previous application submitted in Round 2, 2024/25, Not support. As the 
Reference Group noted that the Chief Executive Officer agreed to include this project as a request 
for consideration to the municipal funds in the 2025/26 annual budget. 

Officers’ Recommendation: This application is not supported as this project has been separately 
endorsed in the 2025/26 Budget. 

Reference Group Recommendation: This application is not supported through the community chest 
grant as $2500 has been endorsed in the 25/26 budget. 

2. Narrogin and Districts Senior Citizens Centre 

Name of Project: Stuey V as Elvis – Annual Narrogin Senior Citizen Week Concert 

Brief Description: As part of senior’s week Narrogin Senior Citizens centre will host a live, free to 
attend performance by Stuey V as Elvis. This event is a highlight on the senior’s calendar, attracting 
attendees from Dillions, Karinya, Narrogin Homecare and the broader aged community. It provides 
a great opportunity for social connection, entertainment and community collaboration, helping to 
reduce social isolation and support the wellbeing of older residents. 

Potential Outcomes: With over 20% of Narrogin’s population being aged 60 or over this event 
directly aligns with the SoN Strategic plan – outcome 2.3, which supports the facilitation of inclusive 
community events that promote a strong community spirit. 

• Estimated Start Date: 10/11/25 
• Estimated Completion Date: 10/11/2025 
• Total Project Cost: $3,325 
• Request Community Chest Funds: $2,500 cash representing 75% total project cost. 
• Previous Community Chest Funding: 2024/25 Round 2, not supported. Narrogin & Districts 

Senior Citizens Centre towards catering their entertainment event organised by Arts Narrogin 
as other funding sources are available in the form of ticket sales. 

• Incorporated Organisation: Yes 

Officers’ Comment: The Seniors Week Concert is a popular annual event that provides valued 
social connection and entertainment for older residents, including those from local aged care 
facilities. The 2025 concert featuring Stuey V as Elvis strongly aligns with the Shire’s Strategic 
Community Plan (Outcome 2.3) by fostering inclusivity and community spirit. With over 20% of 
Narrogin’s population aged 60 or over, the event delivers clear community benefit. The $2,500 
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request (75% of costs) is considered reasonable, given free community access and the Centre’s 
proven ability to deliver successful Seniors Week activities. 

Officers’ Recommendation: The application for $2,500 in cash representing 75% of total costs is 
proposed to not be supported. The event is already proposed to be supported through the Shire 
community development program in relation to senior week events as the major event sponsor. 

Reference Group Recommendation: Not supported as the Shire has sponsored $2,500 towards 
this event in advance. 

3. Narrogin Art Group 

Name of Project: Back Fence Installation 

Brief Description: The project involves the demolition of a long-standing derelict back fence and 
installation of a new Colourbond fence at Narrogin Art Group property, 4 Elliot Street in Narrogin. 
Licensed contractors will supply materials and carry out construction. Narrogin Art Group members 
will actively assist with the demolition and removal of old fencing materials, contributing to the 
restoration and safety of the property. 

Potential Outcomes: Improved safety and security for members enhancing the aesthetic appeal. 
Opening opportunities for outdoor events and activities. Continued community collaboration while 
supporting local equity and compassion.    

• Estimated Start Date: September 2025  
• Estimated Completion Date: October 2025 
• Total project cost: $5,000 
• Request Community Chest Funds: $2,500 cash representing 50% total project costs 
• Previous Community Chest Funding: Successful – 2022/23 Round 2 - Contribution to the cost 

of window treatments and air-conditioning at the Narrogin Art Group building at 4 Elliot Street 
Narrogin.  

• Incorporated Organisation: Yes 

Officers’ Comment: The Narrogin Art Group has demonstrated ongoing commitment to maintaining 
and improving its community facility at 4 Elliot Street. The proposed back fence replacement will 
improve safety, security, and amenity while enabling greater use of the outdoor space for 
community activities. The $2,500 request (50% of project costs) is considered reasonable given 
the group’s contribution of labour and past record of successfully delivering funded projects 
However this facility is owned privately. 

Officers’ Recommendation: The application for $2,500 is not supported due to the facility being 
privately owned (and not by the Shire) and therefore ineligible. Reference Group Recommendation: 
not supported as deemed ineligible. 

4. Narrogin Dirt Bike Association 

Name of Project: Proposed concrete slab for a motorbike wash down bay 

Brief Description: Lay a 6m x 6m x 100mm concrete slab for the purpose of a motorbike wash down 
bay. Our club hosts several ride park days and an annual competition which attracts over 120 riders 
to Narrogin for the weekends. Currently riders are washing their bikes off in the dirt and mud. A 
recent risk assessment was performed, and it has highlighted this is a health and safety issue.  

Potential Outcomes: Facility improvements will encourage greater participation.  
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• Estimated Start Date: September 2025 
• Estimated Completion Date: November 2025 
• Total project cost: $2,282 
• Request Community Chest Funds: $1,782 cash representing 78% total project costs in cash in 

advance 
• Previous Community Chest Funding: None 
• Incorporated Organisation: Yes 

Officers Comment: Officers’ Recommendation: The application for $1,782 is fully supported and to 
be paid in arrears.  

Reference Group Recommendation: This application is fully supported to the amount of $1,782 in 
cash. 

5. Narrogin Hawks Football Club 

Name of Project: U12s playing club shirts 

Brief Description: Purchase a new set of uniforms for the under 12s team to continue participation 
in the competition. 

Potential Outcomes: Supporting the Narrogin Hawks Under 12s team will deliver significant benefits 
for both the club and the wider community. The initiative promotes youth engagement, health, and 
social inclusion, while providing a clear and essential pathway for boys and girls to remain active 
and connected through sport. With football in Narrogin growing rapidly, this support will help reduce 
dropout rates, foster lifelong healthy habits, and encourage ongoing participation. 

For the club, the development pathway strengthens player retention and growth. It is anticipated 
that the Hawks will be able to field two Under 12s teams next season, with further expansion by 
2027/28 likely to see two D grade teams, reflecting increasing numbers and sustained growth within 
the club. 

• Estimated Start Date: March 2026 
• Estimated Completion Date: As soon as funding is approved 
• Total Project Cost: $2,600 
• Request Community Chest Funds: $2,500 cash representing 96% total project costs in cash in 

advance 
• Previous Community Chest Funding: Successful – 2021/22 Round 2, grant writing consultant 

fees.  
• Incorporated Organisation: Yes 

Officers’ Comment: The Narrogin Hawks Football Club has demonstrated consistent growth and 
commitment to youth participation in sport. The purchase of new Under 12s uniforms will ensure 
the team can continue in competition while strengthening pathways for both boys and girls to 
remain active and engaged. The project supports youth engagement, health, and social inclusion 
while fostering player retention and long-term participation. With football participation increasing, 
the club is well placed to expand its junior and D grade teams in coming seasons, highlighting the 
value of this investment for both the club and the wider community, however ongoing sporting club 
running expenses are not supported within the scope of the grant program. 

Officers’ Recommendation: The application for $2,500 is not supported due to it being for 
operational and recurrent costs and therefore ineligible as well as the precedent that the Council 
would set with approximately 100 other sporting clubs and teams of the Shire that also has to meet 
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annual ‘shirts, uniforms and jumpers etc, which has traditionally been met by business sponsors 
and or participant contributions. 

Reference Group Recommendation: Not supported as request is for ongoing operational costs so 
is therefore ineligible. 

6. Narrogin Probus Club 

Name of Project: Araluen Express Bus Trip 

Brief Description: Take a group of 50 Narrogin Probus members to Araluen Festival of flowers 
between 22nd August and 3rd October 2025. Narrogin Probus Members consist of retired/semi-
retired local community members. 

Potential Outcomes: Enhances the development of strong social connections for seniors, reducing 
isolation and loneliness, improving mental health and aides in maintaining strong community 
connections leading to increased participation by seniors in community volunteering roles, such as 
Narrogin and Dryandra Visitors Centre, Devine you, Dorcas to mention a few. In turn benefitting 
the Narrogin community. 

• Estimated Start Date: 22/08/2025 
• Estimated Completion Date: 03/10/2025 
• Total Project Cost: $3,000 
• Request Community Chest Funds: $2,500 being 83% total project cost in cash 
• Previous Community Chest Funding: None 
• Incorporated Organisation: Yes  

Officer’s Comment: The date of the tour will depend on the outcome of the application, if this 
application was to be unsuccessful, they will not be going ahead with this trip.   

Officers’ Recommendation: the recommendation is to partially support this application by funding 
the bus hire expenses only at an amount of $1,500 to be paid in advance. 

Refence group recommendation: to amend the recommendation and support to the value of $2,000 
in cash. 

7. Narrogin Jetsprint Club Inc 

Name of Project: Narrogin Jet Sprint Championship Event 2025–26 Season 

Brief Description: Three, two-day Jetsprint boat racing events at Archibald Park, featuring local and 
regional competitors, family entertainment, and community engagement activities. 

Potential Outcomes: Attracts visitors to Narrogin, boosts local economy via accommodation, food, 
and tourism; provides volunteer opportunities; promotes regional sport. 

• Estimated Start Date: 01/07/2025 
• Estimated Completion Date: 30/06/2026 
• Total Project cost: $21,550 
• Community Chest Funds Requested: $2,500 being 12% total project cost in cash 
• Previous Community Chest Funding: None, although the group did receive funding from the 

Council in 2024/25 towards set up cost for their first reinstated event. 
• Incorporated Organisation: Yes 

Officer’s Comment: This is arguably now considered a regular sporting event, such as Speedway 
or Motocross, and unless the Council is of the view that it still requires ‘seed funding’, should be 
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OFFICIAL 

1. APPLICANT DETAILS
Name of Organisation

HIGHBURY DISTRICT COMMUNITY COUNCIL INCORPORATED 

Contact Person 

Mitchell Wray 

Address 

PO Box 350 Narrogin WA 6312 Cnr Burley Street and Wilson Street, Highbury WA, 6313 

Position 

President 

Phone 

Mobile 

Email 

highburywa6313@gmail.com 

What financial year are you applying in? 

2025 - 2026 

Are you applying for Round 1 or Round 2?   

Round 1  Round 2 

Organisation’s ABN. 

84 686 541 952 

Is your organisation registered for GST?   

Yes No  

Is your organisation incorporated?   

Yes  No If yes, please attach a copy of Certificate of Incorporation. 
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OFFICIAL 

2. PREVIOUS COMMUNITY CHEST FUNDING
Has your organisation previously received Community Chest funding?  

Yes  No 

If yes, please tell us what year, and describe the project and the amount of 
Community Chest funds received 

2016 - $2,500.00 – New oven, microwaves and heater in the Highbury Town Hall. 
2019 - $2,500.00 - Water retic in Wilbur Park. 
2020 - $2,500.00 - Upgrade of the toilet block at Highbury Town Hall. 
2022 - $2500.00 – Towards air conditioning in the Highbury Town Hall. 

3. PROJECT DETAILS

What is the name of your proposed project or event?

Installation of new vinyl flooring in the Highbury Town Hall kitchen. 

Please provide a brief description of project / event (maximum of 100 words) 

Installation of new vinyl flooring in the Highbury Town Hall kitchen to enhance safety 
standards and make the space more suitable for community hire. 

How will your project / event benefit the Narrogin community? 

The installation of new vinyl flooring in the Highbury Town Hall kitchen will enhance safety 
and hygiene standards, making the space more suitable for community events and 
gatherings. By improving the facility, the project will encourage greater community 
engagement, support local events, and provide a safer environment for volunteers and 
users. This upgrade will make the hall a more attractive venue for hire, benefiting local 
organisations, social groups, and residents of Highbury by offering a well-maintained and 
accessible space for various activities. 

Shire of Narrogin Agenda Ordinary Council Meeting 24 September 2025 Page 88 of 177



OFFICIAL 

Estimated project start date 

October 2025 

Estimated project completion date 

October 2025 

4. PROJECT BUDGET DETAILS

Is your request for cash or in-kind support?

Cash 

If you are requesting cash, do you require the Community Chest funds prior to your 
proposed event / activity?  

Yes No  

Please tell us how the Community Chest funds will be used 

The Community Chest funds will be used to cover the costs associated with the 
installation of new vinyl flooring in the Highbury Town Hall kitchen. This includes the 
purchase of high-quality, slip-resistant vinyl flooring, preparation and removal of any 
existing flooring, and professional installation to ensure durability and compliance with 
safety standards. These improvements will enhance the kitchen’s usability, making it a 
safer and more functional space for community events, gatherings, and local hire. 

In-kind contributions: 
Please calculate and list below the value of any in-kind contributions and include in 
the Total Project Budget; (e.g. volunteer or donated labour.)  
*Volunteer and donated labour is calculated at $25 per hour per person*

Contributions Estimated value $ 

Removal of kitchen benches, ovens etc. for installation of 
new flooring. $75.00 

Removal of old flooring. $225.00 

Total In-kind $300.00 
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OFFICIAL 

Project Budget – Total Project Income and Expenditure 

TOTAL PROJECT 
INCOME $ TOTAL PROJECT 

EXPENDITURE $ 

**Amount of Community Chest Funds 
requested in cash $2,500.00 Materials 

$0.00 
(included in 
contractor costs) 

**Amount of Community Chest funds 
requested in-kind (e.g. Shire Hall hire 
fee waived if applicable /required). 

$0.00 Hire of equipment: $0.00 

Applicant's cash contribution $305.00 Venue hire $0.00 

In-kind (volunteer, donated labour) $0.00 Labour/contractor costs $2,805.00 

Sponsorship $0.00 Advertising $0.00 

Donations (cash/materials from 
others- please list) $0.00 Catering costs $0.00 

Other grants $0.00 Entertainment $0.00 

Sales  
(stall fees, event 
tickets/food/merchandise) 

$0.00 Office/administration $0.00 

Other income (please list) $0.00 Other expenditure 
(please list) $0.00 

TOTAL *INCOME $2,805.00 TOTAL *EXPENDITURE $2,805.00 

*Income and *Expenditure amounts must be equal
**The total combined Community Chest cash and in-kind request cannot be greater than $2,500. 
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OFFICIAL 

5. ADVERTISING AND PROMOTION
How will the project/event be advertised and promoted?

The project will be advertised and promoted through multiple channels to ensure 
maximum community awareness and engagement. Promotion methods will include: 

• Social Media – Posts on local Facebook groups, the Highbury Town page, and
other community networks.

• Word of Mouth & Community Groups – Local organisations and residents will be
encouraged to spread the word and promote the improved facility for future use.

• Official Opening Event – A small event or open day may be held to showcase the
upgraded kitchen and encourage bookings.

These efforts will ensure that the community is well-informed about the improvements and 
motivated to utilise the upgraded space. 

Acknowledgement of Shire of Narrogin sponsorship 

It is a requirement of funding approval that the words “Sponsored by the Shire of Narrogin” 
and the Shire’s logo be displayed at /on your project/event. 

 Please tick the boxes below to indicate the ways you will be able to 
acknowledge Shire of Narrogin sponsorship:  

 Facebook, Instagram, or Twitter posts – please share with, and tag Shire of 
Narrogin page. 
Display Shire of Narrogin Logo: on your website and posters, in newspaper 
advertisements, on event signage, programs and flyers. 

 Display the Shire of Narrogin flag or banner at your event if possible. (Available 
upon request from Administration Support Officer). 

Afix Community Chest sign on project (available on request). 

 
Verbal announcements at event. 

Other (please describe). 
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6. FUNDING CONDITIONS
1. The grant funds will be expended on the agreed project only.
2. The Shire of Narrogin's support of the project will be acknowledged in any advertising or

promotional activities related to the project.
3. Two invitations will be sent to the Shire of Narrogin for your event or project.
4. The project will conform to all relevant local laws and Acts in force at the time.
5. Any unexpended grant funds will be returned to the Shire of Narrogin.
6. The funds must be expended and acquitted within the financial year of receiving the grant.
7. Invoices and receipts for the expenditure of the Community Chest funds must be provided

to the Shire together with a brief report on your event or project which includes copies of
any advertisements, posters, programs or newspaper coverage.

Please ensure you have read the above Funding Conditions before signing below 
Our organisation (insert name below)  

HIGHBURY DISTRICT COMMUNITY COUNCIL INCORPORATED 

Agrees to comply with the funding conditions set out above. I declare that I have been 
authorised to prepare and submit this application, and that the information presented is correct 
to the best of my knowledge. I understand that if Council approves the application, we will abide 
by the funding conditions set out above. 
Print Name 

Mitchell Wray 

Position (President or Vice President) 

President 

Signature 

Date 

19/08/2025 

Shire of Narrogin Agenda Ordinary Council Meeting 24 September 2025 Page 92 of 177



Narrogin Carpets & Curtains
139 Federal St Narrogin 6312

Ph (08) 9881 4959 Fax (08) 9881 1483
narrogincurtains@bigpond.com

ABN 99 322 584 071

We are pleased to submit the following quotation for your consideration:-

Price

Pip & Danielle Porter

Porter Rd

Highbury WA 6313

Date: 1/03/2023

QUOTATION
Ref: Q14395

Phone (H)

Email pip_dani@bigpond.com

Fax Mobile 0429 813 175

Phone (W)

Job Ref No

Supply and install Gerflor Essence vinyl to Highbury hall $2,550.00

Sub Total: $2,550.00

GST: $255.00

Total Price: $2,805.00

We hope the above meets with your requirements and await your decision. Any further queries feel free to contact me anytime.

Yours faithfully

Shane Thornton

Quotation is valid for 14 days then subject to rise and fall. All 
materials and workmanship are fully guaranteed.

Please forward remittance advice to narrogincurtains@bigpond.com 

Bank Name Narrogin Carpets & Curtains

BSB 016770

Account Number: 109978627

TRADING TERMS: PLEASE NOTE:  
Payment terms; 50% deposit and balance of account owing payable on receipt of goods/services.
Rental Properties:Payment on order
Purchase Orders: Will be the responsibility of the orderer and payable in full when the job has been completed.

Bookkeeping Fees: $25.00 per month on accounts over 30 days 
Debt recovery:Charges and fees will be incurred and payable by the debtor
Any floor preparation, removal of existing floor coverings or furniture moving will be charged at a rate of $95 per hour. Any floor preparation 

materials will be charged accordingly
Personal Effects:Customers responsibility
Rubbish removal:$20/m3      Asbestos:POA
Door cutdowns:POA

Ovens/fridges:POA
Customers measurements:Customers responsibility

#NOTE:By paying a deposit or ordering materials, I accept these Terms and Conditions of Sale.

Conditions of sale
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Narrogin and Districts Senior Citizens Centre Inc
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1. APPLICANT DETAILS  
Name of Organisation 

Narrogin Jetsprint Club (Inc) 

Contact Person 

Simon Cain 

Address 

 

Position 

President 

Phone 

Mobile 

 

Email 

narroginjetsprint@gmail.com  

What financial year are you applying in? 

2025/2026 

Are you applying for Round 1 or Round 2? ( 

Round 1 X Round 2   
 

Organisation’s ABN. 

71866365738 

Is your organisation registered for GST? ( 

Yes X No   
 

Is your organisation incorporated? ( 

If yes, please attach a copy of Certificate of Incorporation. Y e s  X  N o  

Shire of Narrogin Agenda Ordinary Council Meeting 24 September 2025 Page 139 of 177



 

2. PREVIOUS COMMUNITY CHEST FUNDING 
Has your organisation previously received Community Chest funding? ✓ 

Yes   No X 
 

If yes, please tell us what year, and describe the project and the amount 
of Community Chest funds received 

No but did receive a grant from Narrogin Council in 2024–25 towards set up costs & event 
costs. 

3. PROJECT DETAILS 

What is the name of your proposed project or event? 

Narrogin Jet Sprint Championship Event 2025–26 Season 

Please provide a brief description of project / event (maximum of 100 words) 

Three, two‑day jetsprint boat racing events at Archibald Park, featuring local and regional 
competitors, family entertainment, and community engagement activities. 

How will your project / event benefit the Narrogin community? 

Attracts visitors to Narrogin, boosts local economy via accommodation, food, and tourism; 
provides volunteer opportunities; promotes regional sport. 
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Estimated project start date 

1st July 2025 

Estimated project completion date 

30th June 2026 

4. PROJECT BUDGET DETAILS 

Is your request for cash or in-kind support? 

cash 

If you are requesting cash, do you require the Community Chest funds prior to your 
proposed event / activity? ✓ 

Yes   No x 
 

Please tell us how the Community Chest funds will be used 

Signage & promotion materials to promote the events Personal & safety crew to ensure 
smooth running of events. Hire of toilets & bins. 

In-kind contributions: 
Please calculate and list below the value of any in-kind contributions and include in 
the Total Project Budget; (e.g. volunteer or donated labour.) 
*Volunteer and donated labour is calculated at $25 per hour per person* 

Contributions Estimated value $ 

 

Total In-kind 
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Project Budget – Total Project Income and Expenditure 

TOTAL PROJECT  
INCOME $ TOTAL PROJECT 

EXPENDITURE $ 

**Amount of Community Chest Funds 
requested in cash 2 500 Materials 

  

**Amount of Community Chest funds 
requested in-kind (e.g. Shire Hall hire 
fee waived if applicable /required). 

  

Hire of equipment: 3000 

Applicant's cash contribution   
Venue hire 

  

In-kind (volunteer, donated labour) 
  

Labour/contractor costs 11000 

Sponsorship   
Advertising 1 500 

Donations (cash/materials 
from others- please list) 

  
Catering costs 

  

        

        

        

Other grants   
Entertainment 

  

Sales 
(stall fees, event 
tickets/food/merchandise) 

19,050 
Office/administration 

 5050 

Other income (please list)   Other expenditure  
(please list) 

  

     Track expenses  1000 

        

        

TOTAL *INCOME  21,550 TOTAL *EXPENDITURE 21,550 
 

*Income and *Expenditure amounts must be equal 

**The total combined Community Chest cash and in-kind request cannot be greater than $2,500. 
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5. ADVERTISING AND PROMOTION 
How will the project/event be advertised and promoted? 

Social media, posters in stores in Narrogin & surrounding towns, large banners around 
town and main roads in neighbouring towns, radio. 

Acknowledgement of Shire of Narrogin sponsorship 

It is a requirement of funding approval that the words “Sponsored by the Shire of Narrogin” 
and the Shire’s logo be displayed at /on your project/event. 

✓ Please tick the boxes below to indicate the ways you will be able 
to acknowledge Shire of Narrogin sponsorship: 

✓ Facebook, Instagram, or Twitter posts – please share with, and tag Shire 
of Narrogin page. 

✓ Display Shire of Narrogin Logo: on your website and posters, in 
newspaper advertisements, on event signage, programs and flyers. 

✓ Display the Shire of Narrogin flag or banner at your event if possible. 
(Available upon request from Administration Support Officer). 

✓ A fix Community Chest sign on project (available on request). 

✓ Verbal announcements at event. 

  
Other (please describe). 
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6. FUNDING CONDITIONS 
1. The grant funds will be expended on the agreed project only. 
2. The Shire of Narrogin's support of the project will be acknowledged in any advertising or 

promotional activities related to the project. 
3. Two invitations will be sent to the Shire of Narrogin for your event or project. 
4. The project will conform to all relevant local laws and Acts in force at the time. 
5. Any unexpended grant funds will be returned to the Shire of Narrogin. 
6. The funds must be expended and acquitted within the financial year of receiving the grant. 
7. Invoices and receipts for the expenditure of the Community Chest funds must be 

provided to the Shire together with a brief report on your event or project which includes 
copies of any advertisements, posters, programs or newspaper coverage. 

Please ensure you have read the above Funding Conditions before signing below 
Our organisation (insert name below) 

Narrogin Jetsprint Clubs (Inc) 

Agrees to comply with the funding conditions set out above. I declare that I have been 
authorised to prepare and submit this application, and that the information presented is correct 
to the best of my knowledge. I understand that if Council approves the application, we will abide 
by the funding conditions set out above. 
Print Name 

Simon Cain 

Position (President or Vice President) 

President 

Signature 

Date 

27/08/2025 

Shire of Narrogin Agenda Ordinary Council Meeting 24 September 2025 Page 144 of 177



Shire of Narrogin Agenda Ordinary Council Meeting 24 September 2025 Page 145 of 177



  

1. APPLICANT DETAILS 
Name of Organisation 

 Quarter Midget Youth Speedway Project Inc 

Contact Person 

Toni Stange 

Address 

PO Box 538,Narrogin WA 6312 

Position 

Secretary 

Phone 

 

Mobile 

 

Email 

quartermidgetproject@gmail.com 

 
What financial year are you applying in? 

2025 

Are you applying for Round 1 or Round 2?   

Round 1  Round 2  

Organisation’s ABN. 

85 373 758 479 

Is your organisation registered for GST?   

Yes  No  

Is your organisation incorporated?    

Yes  No  If yes, please attach a copy of Certificate of Incorporation. 
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2. PREVIOUS COMMUNITY CHEST FUNDING 
Has your organisation previously received Community Chest funding?   

Yes  No  

If yes, please tell us what year, and describe the project and the amount of 
Community Chest funds received 

Approximately 2023 round 2 

 
3. PROJECT DETAILS 

What is the name of your proposed project or event?  

Front axle upgrades for safety 

 

Please provide a brief description of project / event (maximum of 100 words) 

Business plan attached. 
After 26/07/2025 committee meeting it was decided that front axles were needing to be 
upgraded to a 25mm axled for longevity and safety due to many axles being damaged 
and snapping last season. 
Daniel produced the new axles, new stubs to the committee, all in favour of the upgrades 
as the junior drivers are needing extra thickness axles for protection and to keep them on 
the track safely. 
8 cars are in use now. Business plan includes upgrading all 10 project cars, use of last 
fundraising money was used to purchase 6 axles to begin 

 

How will your project / event benefit the Narrogin community? 

Safety – junior drivers are learning to drive and need more safer stronger axles to assist 
in junior driver reactions and extra strength when hitting ruts, running over tyres and 
assisting the juniors in any way possible when learning to drive and steer. 
Extending track time benefits juniors in driving and safety skills 
Our cars are well over 10 years old and continuous upgrades are necessary for safety 
and longevity of the cars 
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Estimated project start date 

Already commenced as one has 
been built and 6 axles already been 
purchased 

 

Estimated project completion date 

5-6 months 

 

4. PROJECT BUDGET DETAILS 

Is your request for cash or in-kind support? 

cash 

 

If you are requesting cash, do you require the Community Chest funds prior to your 
proposed event / activity?  

Yes  No  
 

Please tell us how the Community Chest funds will be used 
 
As in business plan, 
10 front ends need to be upgraded. 
$1299.50 will be used to purchase 10 sets of stub axles – price attached 
$680 will be used to purchase remaining 4 front axles. Receipt attached  
Total $1979.50 
$520.50 remaining to use on nuts and bolts and welding gear to ensure that front ends 
are correctly set up as in prototype for safety 
$1020 has already been spent 

 

In-kind contributions: 
Please calculate and list below the value of any in-kind contributions and include in 
the Total Project Budget; (e.g. volunteer or donated labour.)  
*Volunteer and donated labour is calculated at $25 per hour per person* 

Contributions Estimated value $ 

Fundraising money $1020 

In kind manual labour $850 

Total In-kind  $1870 plus hours 
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Project Budget – Total Project Income and Expenditure 

TOTAL PROJECT 
INCOME $ TOTAL PROJECT 

EXPENDITURE $ 

**Amount of Community Chest Funds 
requested in cash 2,500 Materials $2999.50 

$520.50 

**Amount of Community Chest funds 
requested in-kind (e.g. Shire Hall hire 
fee waived if applicable /required). 

 Hire of equipment:  

Applicant's cash contribution 
 1,020 Venue hire  

In-kind (volunteer, donated labour) 1,870 Labour/contractor costs 1,870 

Sponsorship 
  Advertising  

Donations (cash/materials from 
others- please list) 
 

 Catering costs  

    

    

    

Other grants 
  Entertainment  

Sales  
(stall fees, event 
tickets/food/merchandise) 

 Office/administration  

Other income (please list) 
  Other expenditure 

(please list)  

    

    

    

 
TOTAL *INCOME 5,390 TOTAL *EXPENDITURE 5,390 

 
*Income and *Expenditure amounts must be equal 

**The total combined Community Chest cash and in-kind request cannot be greater than $2,500. 
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5.  ADVERTISING AND PROMOTION 
How will the project/event be advertised and promoted? 

Social media – Facebook posts of the donation can be offered, 
Word of mouth – drivers can mention the shire of Narrogin in the public speaking 
moments at presentation nights 
The shire of Narrogin logo can be displayed on the brochures and on the Facebook site if 
required 
If needed the shire of Narrogin stickers can be added to the cars as advertising 
If needed the shire of Narrogin logo can be added to the parts trailer that travels with the 
groups from Albany to Geraldton and mount barker. 

 
Acknowledgement of Shire of Narrogin sponsorship 
 
It is a requirement of funding approval that the words “Sponsored by the Shire of Narrogin” 
and the Shire’s logo be displayed at /on your project/event. 

 

 Please tick the boxes below to indicate the ways you will be able to 
acknowledge Shire of Narrogin sponsorship:  

 
Facebook, Instagram, or Twitter posts – please share with, and tag Shire of 
Narrogin page. 

 Display Shire of Narrogin Logo: on your website and posters, in newspaper 
advertisements, on event signage, programs and flyers. 

 Display the Shire of Narrogin flag or banner at your event if possible. (Available 
upon request from Administration Support Officer). 

 Afix Community Chest sign on project (available on request). 

 Verbal announcements at event. 

 
Other (please describe). 
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6. FUNDING CONDITIONS 
1. The grant funds will be expended on the agreed project only. 
2. The Shire of Narrogin's support of the project will be acknowledged in any advertising or 

promotional activities related to the project. 
3. Two invitations will be sent to the Shire of Narrogin for your event or project. 
4. The project will conform to all relevant local laws and Acts in force at the time. 
5. Any unexpended grant funds will be returned to the Shire of Narrogin. 
6. The funds must be expended and acquitted within the financial year of receiving the grant. 
7. Invoices and receipts for the expenditure of the Community Chest funds must be provided 

to the Shire together with a brief report on your event or project which includes copies of 
any advertisements, posters, programs or newspaper coverage.  

 
 
 

Please ensure you have read the above Funding Conditions before signing below 
Our organisation (insert name below)  

Quarter Midget Youth Speedway Project Inc 

Agrees to comply with the funding conditions set out above. I declare that I have been 
authorised to prepare and submit this application, and that the information presented is correct 
to the best of my knowledge. I understand that if Council approves the application, we will abide 
by the funding conditions set out above. 
Print Name  

Toni Stange 

Position (President or Vice President) 

Secretary 

Signature 

 

Date  

28/08/2025 
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Front end business plan August 2025 
 

Committee Meeting minutes dated 19/05/2025 the donated metal and bought metal had been 
successfully welded into new frames at the previous busy bee. 
 
Committee Meeting minutes dated 26/07/2 new prototype has been made with front axles at a thicker 
dimension giving more safety. 
All in favour of the new safer front end upgrades. 
26/07/2025 AGM treasurers report saw that $14,372.26 was spent on parts. 
 
10 F125 junior cars 
8 cars running now. 
 
Junior drivers are learning life skills of managing a car, maintaining their general maintenance them selves 
and due to experience and age of cars it is necessary that continuous upgrades are needed. Fundraising 
and yearly events have continued to ensure parts are rolling over equally but upgrading into new cars is 
needing the assistance of grants to ensure that the cars can be done in an orderly fashion and new sections 
completed at once. 
 
Continue front end up grade materials for all cars to be rolled over to the new cars. 
$67.45 per set of adjustable pedal/footpegs x10 =       $674.50 
$64.49 per kit for the rear disc brake caliper hydraulic kit x10 =     $644.90 
$184.95 Go kart rotax max evo clutch x 10 =       $1849.50 
$830 for small parts, lock nuts, hex bolts, washers, cables, keyways    $830 
all necessary for the completion of the front end upgrades.  Total   $3998.9 
 
Shire of Narrogin community chest round 1 august 2025 application has been applied for the purchase of 
the 10 sets of stub axles and 10 sets of front wheel axles that have the thicker 25mm axles for longevity 
needed from the front axles to be placed on the new front ends. Application $2,500.00  
Club used already received donations and purchased $1020 stub axles. 

Quarter Midget Youth Speedway Project (Inc) 
ABN: 85 373 758 479 Email: quartermidgetproject@gmail.com 
PO Box 538                                   President: Daniel Kulker      Vice President: Trevor  & Andrew 
Narrogin WA 6312                      Secretary: Toni Stange        Treasurer: Kerri Donnelly 
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proposals that would deliver community benefit, particularly in childcare or children’s services. Three 
submissions were received by the closing date of 25 July 2025: 

• Zaydon Group Pty Ltd – Barra Early Learning: Proposes a licensed early learning and childcare 
centre offering Long Day Care (6 months–5 years) and Outside School Hours Care (5–12 years), 
addressing unmet demand in Narrogin. 

• Narrogin Children & Families Inc. (NCFI): Proposes a family and children’s hub accommodating 
playgroups, early intervention, parenting workshops, and visiting allied health services, with a 
staged plan to expand over time. 

• Avon Community Services Inc.: Proposes relocating its long-running youth programs (12–25 
years) to 30 Gray Street, citing proximity to schools and a child-friendly neighbourhood, with plans 
to expand to younger children and families in the future. 

Key Proposal Details 

Zaydon Group (Barra Early Learning) 

• Lease: 5 years + 2x5 year options. 
• Rent: $6,500 per annum (after 6-month rent-free setup), returning to market rent from year 6 with 

review. 
• Investment: $50,000–$100,000 in expected upgrades plus $50,000 for a compliant playground. 
• Other: Estimated 5–6 new jobs and up to 25 childcare places, increasing workforce participation. 

Narrogin Children & Families Inc. (Community Hub) 

• Lease: 10 years + 10-year option. 
• Rent: $1 per year (peppercorn). 
• Investment: Essential compliance and safety upgrades (fencing, landscaping, painting), with plans 

for modular expansions via fundraising and grants. 
• Other: Immediate accommodation for two at-risk services, plus scope to attract visiting specialists. 

Avon Community Services (Youth Centre) 

• Lease: 5 years + 5-year option (open to shorter). 
• Rent: $15,000 per annum (near market). 
• Investment: Security and cosmetic upgrades, with potential for a new shed funded externally. 
• Other: Expands and relocates existing youth programs, reactivating the building mainly after 

school hours. 

Previous Considerations - In March 2024, Council had given public notice of an intended lease to Little 
Kindy Pty Ltd at $15,600 + GST per annum, which did not proceed. The current EOIs offer broader 
uses beyond childcare alone, reflecting wider community needs. 

Consultation 

Consultation regarding the 30 Gray Street EOI: 

• External Consultation: Aside from advertising the EOI publicly, no further community-wide 
consultation has been undertaken specifically for this decision.  

• Internal Consultation: The Chief Executive Officer & Business Development and Innovation Officer. 

Statutory Environment 

Under Section 3.58 of the Local Government Act 1995, a local government can only lease property 
by public auction, tender, or by giving public notice of the proposed lease and considering any 
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submissions received. As the EOI process was not a formal tender, Council’s preferred lease will 
require public notice and the consideration of a current (less than 6 months) old valuation for the 
property, unless a valid exemption applies. 

Under Regulation 30(2)(b) of the Local Government (Functions and General) Regulations 1996, 
leases to not-for-profit or charitable organisations (such as Narrogin Children & Families Inc and Avon 
Community Services) are exempt from the public notice requirement, at Council’s discretion. Zaydon 
Group Pty Ltd, being a private company, is not exempt. Therefore, a lease to Zaydon will require 
public notice under s3.58(3), including disclosure of the discounted (if a discount is agreed) rent and 
lease terms. 

Notwithstanding exemptions, Council may still consider voluntary public notice or consultation, 
particularly regarding Avon’s proposal, as it represents a shift in use from early childhood services to 
youth-focused programs. 

Pursuant to the Shire’s Local Planning Scheme No. 3, the property is zoned as a Reserve (Education) 
and has a management order in place (Shire of Narrogin as management authority) for the purposes 
of ‘kindergarten’, with power to lease (from the Minister for Lands) grantable (each and every time) for 
the purposes (or similar), such as childcare or family and children services.  

A change of purpose of reserve may be required however for a ‘youth centre’. Certainly, advertising 
of the proposal for a ‘youth centre’ would be highly recommended to the nearby and adjoining 
neighbours (and or more broadly) as determined by the Council, if that was the preferred option.   

Policy Implications 

The Council’s Policy 1.14 – Community Engagement Charter relates and would be considered if the 
Council was inclined to support the principle of a youth centre at the site. All proposals align with 
broader Shire objectives around adaptive reuse, service co-location, and support for children, families, 
and youth. The key policy considerations are around whether to prioritise public benefit, rental return, 
or amenity of the locality and neighbourhood, or a balance of all aspects, in line with existing practices 
and community expectations.  

Sustainability & Climate Change Implications 

Environmental - All three proposals are generally low-impact from an environmental perspective. Noise 
levels and traffic volumes are expected to be manageable and within the character of the surrounding 
area, which is already accustomed to nearby schools and children’s services. 

Economic - This decision carries several economic considerations for both the Shire and the broader 
community: 

• Zaydon Group – Childcare Centre (Barra Early Learning) - Zaydon’s proposal delivers strong 
economic value through over $100,000 in building upgrades, creating a more modern asset at no 
cost to the Shire. A new Childcare Centre would generate 5–6 local jobs and enable more parents, 
particularly mothers, to join or remain in the workforce. Renovations would also stimulate local 
trades and suppliers. 

• Narrogin Children and Families Inc. (NCFI) – Community Hub. The hub offers modest capital 
investment but meaningful flow-on benefits. By providing affordable space for non-profits, 
playgroups, and therapists, it sustains local services and keeps money circulating in the community. 
Future expansion could attract visiting specialists and host events or training, drawing new 
economic activity into Narrogin. 
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• Avon Community Services – Youth Centre - Avon combines moderate upgrades with full rent. Their 
programs employ local youth workers and support young people in positive pathways, reducing 
long-term social costs. By improving outcomes for young people, the Centre contributes to 
Narrogin’s appeal as a family-friendly, resilient community. 

Social - The social implications are perhaps the most significant factor differentiating the options: 

• Zaydon Group – Childcare Centre (Barra Early Learning) - A new Childcare Centre would directly 
address Narrogin’s shortage of early childhood care, supporting working families and giving young 
children access to quality early education. Community perception is likely positive among parents 
and employers, as it demonstrates Council’s support for family wellbeing and workforce 
participation. While the service mainly benefits enrolled families, its flow-on effects strengthen the 
workforce and community stability. However, as a small business model, there is some risk the 
proponent may underestimate the cost of compliance upgrades needed for the older building, which 
could affect viability. 

• Narrogin Children and Families Inc. (NCFI) – Community Hub -The hub would deliver broad social 
benefits by co-locating playgroups, therapy, and parenting services, while securing two existing 
programs at risk of closure. Over time, it could attract visiting specialists and expand community 
access to family services. Being volunteer driven, it builds social capital and inclusion, reinforcing 
Council’s support for grassroots initiatives. However, questions may arise about the sustainability 
of a volunteer model and NCFI’s capacity, given they recently purchased the former Masonic Lodge 
for OSHC. Managing perceptions around the $1 lease and ensuring safeguards will be important. 

• Avon Community Services – Youth Centre - Avon’s proposal targets teenagers and young adults, 
providing mentoring, programs, and a safe space that reduces risks of crime, poor mental health, 
and disengagement. It aligns with the Shire’s Youth Engagement Strategy and would likely be 
welcomed by schools, youth, and law enforcement, especially given the loss of other youth services 
in Narrogin. However, some residents may see fewer direct benefits if they do not have teenage 
children, and there may be perceptions that youth centres attract anti-social behaviour, even though 
Avon’s programs are designed to reduce such risks. 

Financial Implications 

The following financial implications relate: 

• Zaydon Group – Childcare Centre (Barra Early Learning) – Zaydon offers reduced rent in the early 
years, offset by a $100,000+ investment in upgrades. The Shire gains an improved asset at no 
cost, with rent increasing to market levels over time. The trade-off is lower short-term income, but 
significant private capital is injected into a public building. 

• Narrogin Children and Families Inc. (NCFI) – Community Hub – NCFI seeks a peppercorn lease of 
$1 per year. Financial return is minimal, and the Shire may face costs if major works are required. 
The value is in the social return of supporting a volunteer-driven hub. This is the least income-
generating option but offers wide community benefits for little financial outlay. 

• Avon Community Services – Youth Centre – Avon proposes near-market rent, giving the Shire 
reliable income underpinned by external funding. Their upgrades are modest, meaning long-term 
capital costs may remain with the Shire. However, this option provides the strongest ongoing 
financial certainty. 
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Strategic Implications 

Shire of Narrogin Strategic Community Plan 2017-2027 

Objective: 1. Economic Objective (Support growth and progress, locally and 
regionally) 

Outcome: 1.1  Growth in revenue opportunities 

Strategy: 1.1.1  Attract new industry, business, investment and encourage diversity 
whilst encouraging growth of local business 

Objective: 2. Social Objective (To provide community facilities and promote social 
interaction) 

Outcome: 2.1 Provision of youth services 

Strategy: 2.1.1  Develop and implement a youth strategy 

Outcome: 2.2  Build a healthier and safer community 

Strategy: 2.2.1  Support the provision of community security services and facilities 

Strategy: 2.2.2  Advocate for mental health and social support services 

Outcome: 2.3  Existing strong community spirit and pride is fostered, promoted and 
encouraged 

Strategy: 2.3.2  Engage and support community groups and volunteers 

Strategy: 2.3.4  Provide improved community facilities (eg library/recreation) 

Outcome: 2.5  A broad range of quality education services and facilities servicing the 
region 

Strategy: 2.5.1  Advocate for increased education facilities for the region 

Strategy: 2.5.2  Advocate for and support increased education services 

Objective: 3. Environment Objective (Conserve, protect and enhance our natural and 
built environment) 

Outcome: 3.4  A well maintained built environment 

Strategy: 3.4.1  Improve and maintain built environment 

Objective: 4.  Civic Leadership Objective (Continually enhance the Shire's 
organisational capacity to service the needs of a growing community) 

Outcome: 4.1  An efficient and effective organisation 

Strategy: 4.1.1  Continually improve operational efficiencies and provide effective 
services 
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as NCFI has recently purchased the Narrogin Masonic Lodge for OSHC services, raising questions 
about their capacity to manage multiple facilities simultaneously. 

 Avon Community Services (Youth Centre) continues and strengthens youth engagement in 
Narrogin, supporting community safety, mentoring, and positive outcomes for young people, with 
potential to expand into wider family services over time. The key risks are reliance on external grant 
funding to sustain rental payments and some negative perceptions that a youth centre may only 
benefit a narrower cohort or could attract anti-social behaviour, despite the structured programs 
being designed to mitigate this. 

While the proposals differ in scope, all contribute positively to Narrogin’s liveability, equity, and future 
growth. Regardless of which option is selected, reactivating 30 Gray Street will prevent asset decline, 
preserve its community value, and send a clear message that Council is committed to supporting 
services that matter to residents. 

In making its decision, Council should weigh the relative urgency of childcare, family services, and 
youth engagement, the financial implications of each proposal, and the long-term sustainability and 
risks of the proponent organisations. Clear communication of the reasons for the decision will be 
critical in maintaining trust with the wider community. 

On balance, Council has an opportunity to maximise the social return of a Shire asset, strengthen 
community wellbeing, and demonstrate leadership in aligning facilities with identified community 
needs. 

Voting Requirements 

Simple Majority  

OFFICERS' RECOMMENDATION  

That with respect to proposed future use of 30 Gray Street, Narrogin, Council: 

1) Endorse Zaydon Group (Barra Early Learning) as the preferred applicant for the lease of 30 
Gray Street, Narrogin; 

2) Request the Chief Executive Officer to seek a current commercial valuation to assess market 
rent versus discount sought; 

3) Request the Chief Executive Officer to negotiate draft lease terms and conditions with the 
preferred proponent, including matters relating to rent, maintenance, compliance, and financial 
obligations; and 

4) Request that the Chief Executive Officer present the negotiated draft lease to Council for final 
approval prior to execution. 
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Expression of Interest to Lease – 30 Gray Street, 
Narrogin 
Submitted by: Zaydon Group Pty Ltd  
Date: 19th July 2025 

To: 

Dale Stewart 
Chief Executive Officer 
Shire of Narrogin 
89 Earl Street, Narrogin WA 6312 
Email: enquiries@narrogin.wa.gov.au 

1. Overview of Intended Use
Zaydon Group Pty Ltd, a Narrogin-based company, proposes to lease the premises at 30 
Gray Street, Narrogin to establish a licensed early childhood education and care service 
operating under the name Barra Early Learning. 
The centre will provide: 

• Long Day Care (children aged 6 months to 5 years)
• Outside School Hours Care (OSHC) (children aged 5 to 12 years)
• A flexible, progressive routine grounded in the Reggio Emilia philosophy and

aligned with the Early Years Learning Framework (EYLF)
• Inclusive, nature-connected, child-led programs that support holistic development,

wellbeing, and community partnerships
This proposal directly addresses the region's need for reliable childcare services while 
reactivating a historic and purpose-built facility for community benefit. 

2. Proposed Lease Terms
• Initial Term: 5 years
• Option to Renew: 2 x 5-year terms
• Rental Offer:

o 6-month rent-free period (or until opening) to support licensing and
renovations

o $6,500 per annum fixed for the first 5 years
o Market rent from Year 5 onward
o Formal rent review after 5 years, aligned to current market rates

2. Organisational Background & Experience

Zaydon Group Pty Ltd is a Narrogin-based company led by experienced educators and 
small business operators dedicated to supporting families and community development 
through early education. 

– Director
• Bachelor of Psychology
• Graduate Diploma in Psychology
• Diploma of Early Childhood Education and Care
• Diploma of School Age Education and Care

Shire of Narrogin Agenda Ordinary Council Meeting 24 September 2025 Page 164 of 177



• Certificate IV in Training and Assessment 
• Graduate Diploma in Adult and vocational education (ongoing) 
• TAFE Lecturer in Early Childhood Education and Care 
• Administration officer for a local small business (invoicing, tax preperation, 

compliance) 
• 10+ years in early childhood education, and vocational training 

 will serve as Director, Nominated Supervisor, and Educational Leader for Barra 
Early Learning. 

 – Shareholder 
• Bachelor of Commerce 
• Master of Social Work 
• Certificate III and IV in Children’s Services 
• Owner/operator of a successful local commercial cleaning and gardening 

business in Narrogin - see Wheatbelt office cleaning and gardening services. 
• Senior Child protection worker, Department of communities  
• Experienced in team management, contract delivery, and facilities maintenance 

 
4. Community, Economic and Service Benefits 
Leasing 30 Gray Street to Barra Early Learning will: 

• Provide up to 25 childcare places, helping resolve Narrogin’s child care shortage 
• Enable local workforce participation, 
• Create 5–6 new local jobs 
• Re-establish the site’s use as a trusted place of early education 
• Operate under the National Quality Framework, guided by the ECA Code of 

Ethics, UN Convention on the Rights of the Child, and Belonging, Being & 
Becoming (EYLF) 

 
5. Renovation and Licensing Commitment 
We acknowledge the building is offered on an ‘as is’ basis. Zaydon Group Pty Ltd is 
committed to investing significantly to ensure the premises meet all regulatory requirements 
for a licensed early learning service. 
Specifically, we will invest: 

• between $50000 to $100,000 for building renovations and compliance upgrades 
• Approximately $50,000 for a permanent, regulation-compliant playground 

upgrade  (including fences)to support quality outdoor learning and child 
development 

Zaydon Group Pty Ltd will manage all aspects of building compliance, planning approvals, 
and operational readiness. 

 
6. Proposed Timeline 
Stage Timeframe 
Lease Agreement Signed August 2025 
Renovations Commence August–September 2025 
Playground and Fit-out October–December 2025 
Service Approval Application December 2025 
Department of Communities Processing Estimated 3–4 months 
Centre Opening Estimated April 2026 
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