7=
Town of Narrogin

Corporate Business Plan 2012/13 - 2016/17




TABLE OF CONTENTS

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER ... 3
VISION FOR THE TOWN ...ttt sesssssss s ssssssssssssssssssssssssssans 3
MISSION FOR COUNCIL .outvuiruirmersersserssesssssssesssesssesssesssssssssssssssssssssssssssesssssssssssssssssssssssssssssssssssesas 4
KEY PRINCIPLES ...ttt s sesssssss s 4
THE FUTURE DIRECTION FOR NARROGIN .....oniiriresiinssirssessessesssssesssssssssssssesssssssssenns 4
DOCUMENT RESOURCING ....oruruirirmirssersserssesssesssesssesssssssssssssssssssssssssssssssssssssssssssssssesssssssssssesssesas 7
BUDGET PREPARATION ...ttt sesssess s sesssesssssssesssssssesssssssssssssssesssesssssssssssssssesas 7
KEY OUTCOME AREAS ...ttt ssssss s sssss s sssssssssssssssssssens 8
Key objective 1 - Economic Development........cuemnsennsesesessssssssssssssseens 8
Key objective 2 - Community Development/ServiCes .......emereeneereeneeseeseeseenss 14
Key objective 3 - Parks Gardens and Natural Environment.......c.cccooeneneneensencensenees 20
Key objective 4 - Governance and COrporate SEIViCES .....mmmemenemseseesssssessssees 23
Key objective 5 - Waste Management .......oceeereereeneeseeneeseesessesssssessssssssessssssssssssssesss 26
Key objective 6 - Infrastructure and Asset Management ..........ocoenenreereeseesneeseennees 30
Key objective 7 - Longer Term Strategies. .....couemneensnsssesssssessessesssssesssesssssseens 35
FINANCIAL IMPLICATIONS ..ottt sessssssssssss s ssssssssssssssssssssssessssssssssssnens 38
CURRENT AND FUTURE RESOURCE CAPACITY ..ovurrerrermersnersrersserssesssesssesssesssesssesssesssesans 39

Town of Narrogin



MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

This Corporate Business Plan has been prepared in accordance with the requirements of the
Local Government Act 1995 and subsequent Regulations.

Integrated Planning is a new requirement for Local Government; however, has the positive
outcome of aligning all of the organisations strategic documents to ensure that the direction
of the organisation meets the requirements of the Community and Council.

This plan is proposed to be a living document that will be reviewed at the minimum on a
yearly basis and will provide direction to Council and the Executive Staff in regards to their
decision making processes and progression of the management areas. The plan will be also
utilised to prepare the draft Annual Budget of Council.

Council will review the Strategic Community Plan every two years and the Corporate Business
Plan will be reviewed on a yearly basis. The outcomes of the Key Objectives are contained
within both documents and will be reported within the Annual Report.

It is hoped that this document will be able to provide additional information to interested
Community Members and external parties and utilised to the benefit of the Narrogin
Community.

Aaron Cook
Chief Executive Officer

Town of Narrogin
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VISION FOR THE TOWN

Prosperity and growth as a regional centre.

MISSION FOR COUNCIL

Provide leadership, direction and opportunities for the community.

KEY PRINCIPLES

In achieving the Vision and Mission, we will set achievable goals and work with the community
to ensure a reputation of openness, honesty and accountability.

In doing so, we will:
Respect the points of view of individuals and groups.
Build on existing community involvement.
Encourage community leadership.
Promote self-reliance and initiative.
Recognise and celebrate achievement.

Support the principles of social justice.

Acknowledge the value of staff and volunteers.

[
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THE FUTURE DIRECTION FOR NARROGIN

The long-term future for Narrogin will be built on its advantages, creating opportunities by:

Industry and business development

The promotion of Narrogin as a prosperous community and area and providing positive
assistance to industry/developers providing incentives where possible, Council will aim to
positively attract new business and industry to Narrogin.

Attracting new residents

Attract new residents and encourage people to relocate to Narrogin for employment, lifestyle
or retire to because of our location, facilities, affordable and rural lifestyle.

Expanding learning facilities

Support the expansion of learning facilities to enhance opportunities for value adding to
industry, employment and health care, to the region.

Workforce relocation

Take advantage of enhancements in technological advances to attract people to shift their
employment base work places to Narrogin and enjoy the benefits of our country lifestyle.

Tourism development

Further develop tourism and visitor opportunities by the development of short and long stay
accommodation, major events, seminar venues and indigenous cultural arts and quality
restaurants.

Develop a sport and leisure industry

Continue to utilise and upgrade our sporting facilities in developing a sport and leisure
industry, attracting state, national and international teams and events.

Health and Aged Care Facilities and Services

Actively continue to work politically, and through promotion, for the continued improvement
and expansion of the Health and Aged Care Facilities and Services within Narrogin.

TEER
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INTEGRATED PLANNING

Integrated Planning refers to the manner in which the key strategic documents of Council
work together to form symmetry and reference between the documents to ensure that
strategically the Town of Narrogin remains on track to meet its obligations.

The Community Strategic Plan sets the direction of Council through the facilitation of Public
Consultation. This direction is then facilitated into planned Council action within the
Corporate Business Plan which feeds these projects and outcomes into the upcoming and
future Annual Budgets. These outcomes are then reported to the Ratepayers and Community
through assessing and measuring the performance of Council against the outcomes within the
Annual Report and future documents.

The diagram below outlines the process for integrated planning as set out by the Department
of Local Government.

Informing Strategies:

Strategic
Community
Plan

{k
v

Finance, Workforce, Assets, Services
and Specific Strategies.

Corporate
Business

Annual
Budget

Annual Reporting and
Measurement of
Outcomes
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DOCUMENT RESOURCING

In the preparation of this Corporate Business Plan other related strategic documents were
taken into consideration. These documents include, but are not limited to the following:

e Strategic Community Plan 2012/22 - This plan provided to Council the strategic
direction as provided by the Narrogin Community in consultation with Council. The
Plan aims to progress the Narrogin Community to better the services, infrastructure
and liveability of all residents within Narrogin and the surrounding area.

e Workforce Plan 2013 - The Workforce Plan identifies the current and future
requirements of the workforce and proposes strategies to deal with the matters
raised over the life of the plan which is 4 years. This plan is currently in draft and
will be endorsed in the near future.

The plan will provide estimated increases in the cost of Councils workforce and
highlight any areas that are currently being understaffed and the timelines to resolve
these matters, the benefit to the organisation and Community and the additional
budgeted cost.

e Buildings and Structures Asset Management Plan 2013 - The Asset Plan has been
adopted by Council and identifies the assets and infrastructure of Council. The
renewal and maintenance of these assets has been identified to provide continued
levels or increased levels of service. This plan encompasses a period of 10 years;
however, only 5 years, being the length of the Business Plan, has been considered.

e Long Term Financial Management Plan 2013

BUDGET PREPARATION

In preparing the 2013/14 Annual Budget, Council have utilised the Corporate Business Plan as
being the basis for the inclusion of budget items. Through the budget deliberations it is to be
noted that not all items contained within the Corporate Business Plan may be realised in the
adopted Annual Budget due to financial or operating constraints.

As such, any items that are not included within the budget will be reassessed by Council
during the Corporate Business Plan review as to its future inclusion and reallocate a year of
action to the item.
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KEY OUTCOME AREAS

The Strategic Community Plan has been constructed utilising seven Key Outcome Areas that
designate the strategic action of Council and staff. This document incorporates the
Communities aspirations, the Town’s strengths and abilities, whilst also allowing for the
incorporation the Long Term Financial Plan, Asset Management Plan and Human Resource
Plan, some of which are under construction and this has all fed directly into the Corporate
Business Plan.

This plan will be reviewed every year, as is legislated, and is designed to be a document that
will grow and change with the Narrogin Community and provide clear direction to the
Councillors and Executive Staff. The Key Outcome Areas are as follows:

e Economic Development

e Community Development/Services

e Parks and Gardens and the Natural Environment
e Governance and Corporate Services

e Waste Management

e Infrastructure and Asset Management

e Longer Term Strategies + 10 years

Under the Key objectives outlined below are the action items that Officers have placed on
each item to focus their actions and provide measurement to the progression of the
objective. It must be noted that this action points are a guide to officers actions, timelines
and budget items. Other factors, both internal or external, may affect or change the manner
in which the items listed are acted upon and when.

Please note that the Performance and Measurement indicators are listed within the
Community Strategic Plan 2012/22 and will be reported on within the Annual Report when

prepared.

[
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Key objective 1 - Economic Development

Objectives

The Strategic Community Plan - Economic Development objectives are to promote and

encourage the development of the local economy through the continued promotion,

attraction and support of new and existing businesses to develop in Narrogin that will drive

population and employment growth and the increase in Governmental services provided

within Narrogin.

Strategy Task
Allocation

1.1 Further develop the Narrogin Business Prospectus to CEO
provide a comprehensive and informative tool that will
assist in the attraction and promotion of Narrogin to
new Industry and Business.

Timeline

2013

Actions Key Objective 1.1 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Finalise Mapping Requirements v $1000.00
(Consultant)

Seek Comments on Document from v
Stakeholders.
Commence Distribution and v $4,000.00
Presentation to prospective o

. (Printing)
Businesses.

1.2 Investigate developing major events for the Town. CEO 2014

Actions Key Objective 1.2 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Consult with the Community for v v

potential developing events.

Prepare an Event Calender to show v
the gaps within the years that a
large scale event can be hosted.

Allocate additional Staff to assist Ongoing
and work with the Community to

Est $10,000
Wages

allocation in
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develop events.

Budget

Prepare or assist in the preparation Ongoing
for Event Funding through allocating

Est $20,000
Wages

staff time. allocation in
Budget
1.3 Lobby the State Government and private enterprise to CEO 2018
utilise and potentially expand the Research Power
Generation Plant.
Actions Key Objective 1.3 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Engage with stakeholders and v v
investigate the current status of the
Power Plant.
Politically liaise with the Minister v v
for Energy, Environment, Local
Government, Local Minister and the
Premier when required to advance
the redevelopment of the
infrastructure.
Potentially call for expressions of v v $1,000
interest for Community Groups or a (Advertising)
Business to facilitate the operations
of the Plant
1.4 Promote Narrogin to the Business Community, State CEO Ongoing
Government and the general public as a strong and
positive economic entity.
Actions Key Objective 1.4 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Preparation of a Marketing Plan v $4,000
(Consultant)
Promotion of Narrogin through Ongoing $2,500
various methods
(Advertising)
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1.5 Support Tourism, Arts and sport initiatives, recognising

the economic impact that they provide to the

businesses and general community.

DCCS/MLC Ongoing

Actions Key Objective 1.5

2012-13

2013-14

2014-15

2015-16

2016-17 | Est Budget

Engage the Tourism, Arts and
Sporting groups, including
community groups to assess their
requirements and how to best
increase their economic impact.

Prepare action plan to assist
Community Groups from information
gathered.

Council allocate additional
administrative support to actions of
Community Groups.

Ongoing

Est $10,000
Wages
allocation in
Budget

1.6 Investigate the refurbishment of the Narrogin Railway

Station and the development of a short stay parking site

for self-contained RV'’s.

DCCS/DTES 2017

Actions Key Objective 1.6 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Investigate the issues and v

implications of retaining the lease

of the Railway Buildings.

Ensure that all of the asbestos and v v

noxious items are removed from the

Buildings.

Call for expressions of interest for v

potential uses of the buildings
considering place making and the
heritage of the buildings.

Consult with the Community
regarding potential uses.
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Enter into an agreement for the
utilisation of the Buildings.

1.7 Investigate the refurbishment

and long

term DCCS/CEOQ/DTES 2015
development of long and short term accommodation

through the development of the Narrogin Caravan Park.

Actions Key Objective 1.7 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget

Prepare Caravan Park management v

plan.

Call for expressions of interest to v

Manage the caravan park.

Prioritise upgrade works. v

Allocate funding and prepare grants v v v Est $20,000

to fund works require Budget
Allocation to
be made as
required.

Commence upgrade works v v v

1.8 Further investigate the development of a Crematorium CEO 2015
based in Narrogin.

Actions Key Objective 1.8 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget

Consult with the Cemeteries Board v

for support for the development.

Prepare a business plan for the v

development, facilitation and

ongoing  maintenance of the

Crematorium.

Consult with Key Stakeholders as to v

support for the development, should
the project be viable.
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1.9 Further investigate the development potential of the CEO/DTES 2015
Industrial Area
Actions Key Objective 1.9 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Prepare a future development plan v
for the industrial area.
Consult with business and Key Ongoing

Stakeholders to develop interest in
the land.

Consult with Landcorp for a
potential  partnership for the
development of the Land.
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Key objective 2 - Community Development/Services

Objectives

The Strategic Community Plan - Community Development/Services objectives are to promote,
facilitate and partner with external organisations to ensure that the Narrogin residents and
community are engaged both Mentally and Physically through participation and involvement
in a wide range of activities including Sports, Arts, Volunteering, Events and other social
activities.

Strategy Task Timeline
Allocation

2.1 Continue to expand the Town’s capacity and reputation DCCS 2015
as a venue for events, sports and seminars of local and
regional significance.

2.2 Continue to develop and facilitate activities, engaging MLC Ongoing
all age demographics, at the Narrogin Regional Leisure
Centre that are sustainable and beneficial to the
Community and the Centre.

=\ B
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2.3  Continue to support the development of the Aged Care Ongoing
industry, services and support in Narrogin to assist in
retaining aged residents within the community.

2.4  Provide ongoing proactive support, where possible, to Ongoing

X
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the Local Indigenous Noongar Community towards

positive actions within the community.

2.5 Further develop and encourage and support youth MLC Ongoing
activities and initiatives within Narrogin.
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2.6 Encourage and assist local Arts Groups to facilitate the Ongoing
development of the arts culture in Narrogin.

2.7  Assist the local sporting groups to strategically develop DCCS Ongoing
their clubs and facilities within Narrogin.
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2.8 Support the expansion of Educational Facilities to enhance Council Ongoing
opportunities for value adding to industry, employment and
health care within the region.

=
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2.9 Council will continue to support and develop the MLS Ongoing
services and facilities provided at the Narrogin Regional
Library to support community literacy and learning
strategies for people of all ages; encourage community
engagement, facilitate opportunities for lifelong

learning, and support literacy initiatives in the Narrogin
Community and the wider regional community.

2.10 Provide support and encouragement for volunteers and MLC Ongoing
local service groups.

K
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Key objective 3 - Parks Gardens and Natural Environment

Objectives

The Strategic Community Plan - Parks Gardens and Natural Environment objectives are to

enhance the parks and street scapes of Narrogin whilst ensuring the natural environment

within Council Reserves are maintained and preserved where possible and that actions taken

by Council consider the greater environment where possible.

Strategy Task Timeline
Allocation
3.1 Develop a Water Management Strategy for Narrogin that DTES 2014
includes the reuse of harvested/reclaimed water and
drainage flows.
Actions Key Objective 3.1 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Investigate the maximum amount of v
water that can be harvested.
Investigate what other areas of v
reserves or holding areas can be
utilised for water reuse.
Are there other entities that may v
wish to utilise/purchase the water
from Council to reduce Councils
expense in this area.
If other holding areas are located v v Est $20,000
and users identified budget to Budget‘
allocation
extend piping or prepare the holding per year for
. works until
site for water storage and access.
completed.
3.2 Investigate options to enhance and redevelop the DTES 2015
Railway dam precinct for recreation and tourism.
Actions Key Objective 3.2 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Prepare a Management Plan for the v

Railway Dam area.

Prepare a basic business case for v
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3.3 Consolidate and identify purposes for all of Councils DTES 2016
Reserves and properties for ongoing and future use.

3.4 Investigate options for Council to reduce its environmental Ongoing
impact within its operations and facilities where economical to
do so.
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3.5 Develop management plans for Council’s reserves DTES 2015
identifying their future and long term use and
management.

==
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Key objective 4 - Governance and Corporate Services

Objectives

The Strategic Community Plan - Governance and Corporate Services objectives are focused on
the Organisation meeting and facilitating the community needs that are identified, whilst

ensuring the organisations decision making is open and transparent and is compliant with all

Legislation and Regulation that affects Local Government and that positive outcomes are

achieved for the community.

Strategy Task Allocation Timeline
4.1 Ensure that the Local Laws are reviewed on a regular CEO 2013/
basis as per the requirements and that the Laws are Ongoing
relevant to the Narrogin community.
Actions Key Objective 4.1 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Assess the requirement of the Ongoing
current Local Laws on a yearly basis
with the Executive Team for
effectiveness.
Provide any feedback and action to v v
Council regarding updating Local
Laws for effectiveness.
Conduct a full review of Local Laws
every 6 years to ensure compliance.
Next required 2018.
4.2 Ensure that the Town is proactive in the seeking of CEO/DCCS Ongoing
grant funding from external sources to reduce the
requirement of the Town and community seeking
funding from within.
Actions Key Objective 4.2 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Ensure that all grants applicable to v

Local Government and Rural
Regional Communities are being
assessed for potential application.
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That a email group be formed so
that a Council Officer can advise
Community Groups and Sporting
Groups regarding upcoming grants.

Allocate  funding towards a Ongoing Est $20,000
Dedicated  Grants Officer to To be
proactively prepare grants for Budgeted to
Council and assist Community and increase
Sporting Groups in preparing Grants. hours of
staff.
4.3 Ensure that all Town Planning and Building applications DTES Ongoing

are dealt with in a timely and appropriate manner and

that the strategic direction of the Town Planning

Scheme is prominent and under review.
Actions Key Objective 4.3 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Establish a process for receiving and Ongoing
dealing with all Town Planning and
Building Applications.
Monitor and review timeliness of all Ongoing
applications to ensure progression of
the item to its conclusion.
Finalise the Town Planning Scheme v v
and Strategy 3 review.

4.4 The Strategic Community Plan and Council’s other CEO 2014/16/18

strategic integrated corporate documents are to be /20/22

reviewed on a biennial basis.
Actions Key Objective 4.4 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Establish a Policy of Council that v

requires the Community Plan and
other strategic Documents to be
reviewed every two years.
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Review Councils key strategic
documents every two years

Ongoing

4.5 Develop a survey that is to be conducted at a minimum

of every two years to gauge the Narrogin Ratepayers

and Residents identified strategic direction and the

level of service provision being made by the Town of

Narrogin.

CEO

2013

Actions Key Objective 4.5

2012-13

2013-14

2014-15

2015-16

2016-17 | Est Budget

Council determine the required
information that is to be obtained.

Prepare a Survey Document to be
utilised that will achieve Councils
expectations.

Conduct a Community Survey every
two years

Est $2,000
Budget to
print and
post Surveys

4.6 Prepare a marketing plan for the Town of Narrogin to

increase the exposure and perception of Narrogin to

the greater community, State Government and Local

Councils.

CEO

2014

Actions Key Objective 4.6

2012-13

2013-14

2014-15

2015-16

2016-17 | Est Budget

Prepare a brief business plan for the
preparation of the Marketing Plan.

Engage and prepare a Marketing
Plan in consultation with the WDC
and other interested LG’s

Allocate staff time to Economic
Development and Town Marketing to
promote Narrogin.

Ongoing

Est $25,000
Budget
Allocation
for wages.
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Key objective 5 - Waste Management

Objectives

The Strategic Community Plan - Waste Management objectives are to ensure that Council is
dealing with the waste generated within Narrogin is dealt with in an efficient and economical
manner and that long term alternative options are investigated.

Strategy Task Timeline
Allocation
5.1 Investigate and developing, in partnership with CEO/DTES 2018
neighbouring Councils, a regional waste facility.
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5.2 Investigate, develop a viable waste recycling program for the CEO/DTES 2015

Town.

5.3 Redevelop the Waste Management Plan for the White Rd DTES 2014
Refuse Site and investigate better methods of handling
the current waste to maximise the life span and reduce
the ongoing cost of facilitation of the Refuse site.
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5.4 Investigate the potential reuse of refuse to generate CEO/DTES
power and other uses.

5.5 Investigate the future conversion of the White Road CEO/DTES
refuse site to a transfer station.
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Key objective 6 - Infrastructure and Asset Management

Objectives

The Strategic Community Plan - Infrastructure and Asset Management objectives are to ensure
that the current and future maintenance and construction requirements for Infrastructure
Assets is identified and appropriate planning is prepared.

Strategy Task Allocation Timeline

6.1 Create a facility and development plan for the Narrogin DTES 2015
Cemetery and Crematorium.

6.2 Investigate the potential development of Water DTES 2016
Harvesting Retention Dams to reduce the impact of
heavy rains and provide a source of water for sporting
groups and or potential industry.

K
N
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6.3 Redevelop and identify the Town’s Footpath Program. DTES and 2014
Council

6.4 Continue to lobby State Government for the completion CEO and Mayor ~ Ongoing
of the Narrogin Heavy Haulage Bypass Link Road and the

construction of the East/West Bypass Road in its

entirety.
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6.5 Develop a Town Site revitalisation plan focusing on the DTES/CEO 2018
central business district and additional generic street
scape design for residential areas.

6.6  Create a development plan for Council to meet its ongoing future DTES/MWS 2015
infrastructure requirements regarding all road and associated
infrastructure.

gin
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6.7 Create a development, heritage and maintenance plan DTES/CEO 2016
for all of Councils current and future building asset

requirements.

6.8 Develop the Towns Building infrastructure to ensure DTES 2016
that they are economically and sustainably viable into
the future and provide for the needs of the Community.

K
=
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6.9 To investigate the construction or acquisition of CEO 2015

Executive Housing within Narrogin.

K
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Key objective 7 - Longer Term Strategies

Objectives

The Strategic Community Plan - Longer Term Strategies objectives have been identified as
being prominent long term outcomes that potentially may not be achieved within the timeline
of the Strategic Community Plan; however, deserve the ongoing interest and focus of Council
and Officers for potential opportunities to progress the objectives.

Task Timeline

Allocation

Strategy

7.1 Continue to lobby for the development of a University

Campus in Narrogin.

CEO / Mayor

2022

Actions Key Objective 7.1

2012-13

2013-14

2014-15

2015-16

2016-17

Est Budget

Politically engage politicians to
ensure emphasis is placed on this
project within Narrogin.

Ongoing

Further the
business plan for the University

develop existing
Campus and ensure that its relevant
to today’s Community

Requirements.

Ongoing

Include the Wheatbelt Development
Commission in all developments to
ensure that politically they are
actively supporting the project.

Ongoing

7.2 Development of a Tourism icon within Narrogin that will

assist in drawing additional tourists into Narrogin and

distinguish Narrogin from surrounding Councils.

CEO

2022

Actions Key Objective 7.2

2012-13

2013-14

2014-15

2015-16

2016-17

Est Budget

Liaise with interested Community
Groups to facilitate discussion and
potential long term viable actions.

Future
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7.3 Continue to support and investigate development CEO/DTES 2022
options for the Narrogin Airport and facilities.

Actions Key Objective 7.3 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget

Facilitate the purchase of a parcel v Budget item

of the adjoining land as has to be

previously been identified. included Est
$30,000

Further develop the Airport Master v v

Plan to incorporate development of

the Airport.

Promote the Narrogin Airstrip as a Ongoing

proactive and economic potential
alternative to road and rail
transport for particular cargos.

7.4 Support the regional development of a Agri Business Council Ongoing
Precinct
Actions Key Objective 7.4 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Locate and obtain copies of the v v

business plan prepared for the
project for external State Bodies.

Once obtained assess the potential v
to continue to develop this potential
economic driver.

Apply political pressure to the State Ongoing
with support of the Wheatbelt
Development Commission to locate
and develop a parcel of land.

Promote the Agri Business Future
Development and encourage
business relocation.
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7.5 Promote Narrogin as a potential location for large to Council Ongoing
major Industry to establish or relocate and develop their

business.
Actions Key Objective 7.5 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget
Development of the jointly Ongoing

purchased Industrial Land

Promote the development to major Future
businesses to consider Narrogin as
their next location.

7.6 Promote the long term development of existing and Council Ongoing
future businesses within the CBD.

Actions Key Objective 7.6 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | Est Budget

Continue to further develop the Ongoing
Business Prospectus.

Further work with the Wheatbelt Ongoing
Development Commission to
promote Narrogin as an

economically positive area for
development.

Progress the future development of Ongoing
the Industrial Land Purchased jointly
with the Shire of Narrogin.
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FINANCIAL IMPLICATIONS

In addition to the current budgeting level the Business Plan has identified increases to the

expenditure within the following programs

Budget Programme 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17
General Purpose Funding

Governance $2,000

Law Order and Public Safety

Health

Education and Welfare

Housing

Community Amenities $55,000 | $1,000 $65,000 | $25,000
Recreation and Culture $1,000 $31,000 | $1,000 $1,000
Transport $30,000 | $10,000 | $30,000 | $30,000
Economic Services $1,000 $20,000 | $34,000 | $62,500 | $85,000
Other Property and Services $20,000 | $75,000
Total Required Per Year $1,000 $106,000 | $76,000 [$180,000 | $216,000
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CURRENT AND FUTURE RESOURCE CAPACITY

The Town of Narrogin has been working its way through difficult financial challenges and this
has created a large impost on the organisation currently and into the future. In the financial
year of 2012/13, Council imposed a large rates increase to lessen some of this financial
burden; however, this may not be all that is required to lift the profile of the Town’s finances
to the point where the projected building and road asset commitments are properly financed.
These asset commitments may be unachievable in the true sense; however, Council will
continue to maintain its facilities and infrastructure to the best it is able to with the funds
that it assesses that the Rate Payers of Narrogin can afford.

Narrogin has in recent, previous years, greatly increased the Social Infrastructure, through
the construction of the Narrogin Regional Leisure Centre, which has had the very positive
effect of increasing the liveability of the Narrogin and surrounding residents. The impact of
this decision has placed Council in financial constraint that it now is working through as
stated above. The current resources available at the Town of Narrogin are limited to take on
additional projects and or increasing the level of services provided to ratepayers and the
Community due to financial limitations placed on the administration in employing staff
through the raising of rates and accessing of additional revenue. However, Council,
administratively as it progresses through the timeframe of this Strategic Plan will allocate
funding and staff time, within the adopted budget, where required to attempt to best
achieve the requirements outlined within the Key Objectives.

Some of the items within this plan listed as being Key Objectives that are contained within
this document are dependent upon funding being received, partnerships being formed with
external agencies like the State Government and or potential political pressure having effect
on the obstacles and, as such, may not be achieved within the estimated timelines.
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